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MEMORANDUM

TO:
FROM

DATE:

RE:

Dr. John B. Gordon II1, Superintendent

:  Dr. Okema S. Branch, Chief Academic Officer [f)’
Catherine N. Pichon, Director of Elementary Leadership
Jennifer S. Conner, Coordinator of Compensatory Programs()w

May 20, 2025

Approeval: 2025-26 Title IV, Part A Student Support and Academic Enrichment
Grant Application

Permission is requested to submit the 2025-26 Title IV, Part A, Student Support and Academic
Enrichment Grant Application to the Virginia Department of Education for approval. Following
school board approval, signatures from the school board chair and yourself are required on the first

page. T

he application is due to the VDOE by July 1, 2025.

The proposed budget for the 2025-2026 Title IV, Part A grant is based on the 2024-2025 allocation

of $263

,811.04, as recommended by the VDOE, pending final allocations.

The major expenditures in the 2025-2026 Title IV, Part A grant application include:

Funding a Student Safety Specialist to provide support across all schools.

Allocating $15,000 for 9™ and 10" grade students to participate in the PSAT.

Investing $8,500 in professional development and instructional materials focused on
mental health initiatives, community building, effective classroom management, tiered
systems of support, and bullying prevention.

Providing $9,473.20 in stipends for 11 selected elementary teachers serving as Technology
Integration Champions.

Allocating $4,000 for professional development to enhance instructional staff capacity in
college and career readiness programs.

Using $17,806.62 to purchase instructional materials aimed at improving science
achievement, specifically Biology.

Reserving $10,920.18 to support Nansemond Suffolk Academy and Suffolk Christian
Academy.

Additionally, a transferability form will be completed to transfer $100,000 to Title [ once the grant
is approved, as requested by the VDOE. Further adjustments to the 2025-2026 grant application

will be

made in September 2025 when the final allocations are released.

jememo#18
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Place an “X" by the applicable response

Virginia Department of Education Original
Office of ESEA Programs

P. 0. Box 2120 [ TRevision.

Richmond, Virginia 23218-2120 Revision #
Date:
A. COVER PAGE Explain

Title 1V, Part A, Student Support and Academic Enrichment Grants [

Amendment #
2025-2026 Diate:

Individual Program Application Explain

Due by July 1, 2025
El y and S dary Education Act of 1965 (ESEA), as amended by
the Every Student Succeeds Act af 2015 (ESSA), P.L. 114-95

To be Completed by LEA

Applicant_(Legal Name of Agency): LEA Number: Title 1V, Pan A. Coordinator
Suflolk City Public Schools 127)Jennifer Conner

Mailing Address (Streel. City or Town, Zip Code): Phone:|757.925-6759 | [Z1] I

100 N. Main Street p
Email:

Sulfolk, VA 23434

jenniferconner@spsk 12 net

LOCAL EDUCATIONAL AGENCY CERTIFICATION

Vse of Fundy; The applicant designated above applies for an allocation of federad assi as appropristed under ESEA. Funds are available to suppont local education reform effors that are consistent with statewide education
reform effons to: 1) provide funding to impl promising education reform programs and school imp prog based on evid based research: 2) provide a continuing source of innovative and educational
improvement, 3) meet the educational needs of alt students; and 4) develop and impl ducation prog: 10 imp student achievement and teacher performance

Specific uses of funds for this application are found in the *Guidelines, Instructions, and Assurances” document.

Assurances: The local educational agency assures that the Title 1V, Part A, program will be admini i and impl d in compli with afl applicable statutes, regulations, policies, and program plans.  Additionally, the
lacal educatipnal ngency agrees by signing betow to implement the general and program spetific assurances located in the application. The and signed cover page are (o be retained al the LEA,
Certification; We hereby certify that, to the best of our knowledge, the infc i d in this application is correct. The agency named above has authorized us as ils rep ives to file this appli and such action
is recarded in the minutes of the School Board meeting held

on 06-12-2025
Superintendent’s Signature Board Chairperson’s Signature
Dr John B. Gordon, 1L Heather S. Howell
Superintendent’s Name Board Chairperson’s Name
6/12/2025 6/1 12025
Date Date

Application Submission, Approval, and LEA Expenditure of Funds: Applications for Federal Funds are due by July 01, 2025. Revisions and Amendments should be submitted in a timely manner.

Please note, in order for the funds to be expendable by July 01, 2025, the electronic application must be received at the Virginia Department of Education by July @1, 2025, through the file submission
pracess of the Online Management of Education Grant Awards (OMEGA) system.
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2025-2026 School Division Suffelk City Public Schools Diviston Nusber: 12T

APPLICATION INFORMATION

Title IV. Part A, Student Sigapant 56 Academic Ennchment Grams

2024-2025 2024-2025 2025.2016
Allocation Consolidated Eligible Program Allocation Total
Yes or Ne
263,811.04 No Title 1V, Pant A, Swdem Suppon and Academic Ennchimem Grant 263,000.00
Transferabitity (fsnds transferred ow of Tille [VA) 100,000.00
Total Allacation Available for Title IV, Part A 163,000.00

TRANSFERABILITY

Section 5103(b}2) of the Every Student Succeeds Act allows LEAS to transfer funds between certain qualifying federal programs. If funds are transferred into or out of the Title 11, Part A,

program, PRIOR APPROYAL IS REQUIRED, and a separate Transferability approval form must be submitted. The transfer request form is available at

Transfer Reoyest Form

1) M funds are to be transferred INTO Title IV, Part A, complete Section A.

Arubars

A. Program from which funds will be transferred 0 Program TO which funds will be transferred: Amount
Title 11, Part A Tile IV, Part A, Student Suppon and Academic Ersichment Gramt
2) Place an "X" nexi 10 the federal programs you are vequesting funds to be iransferred to.
B. Program from which funds will be transferred: Select program(s) TO which funds will be transferred: Amount
X Titie I, Pant A 1001000 00
Tie ). Part C
O
Title 1V, Part A Title !, Part D, Subpart 2
Title EI, Part A
Title II), Part A
Title V, Part B, Subpan 1
Total 100,000,00}

Page 2
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2025-2026 LEA; Suffolk City Public Schools LEA Number- 127 Title IV, Part A, Stwkenit Suppon and Academic Ennchment Grants
REVISIONS AND AMENDMENTS

Place an "X" in the first box indicating whether it is a revision or amendment. Enter the date of the revision or amendment. Indicate the tab{s) that have been changed Provide a concise description of changes (for example,

"EP_Dﬂﬂa ic Changes--puich °f‘dd“10lﬂl reading materials, object code 5000, Budget Changes--decreased travel budget in object code 5000 and i d materials to purchase additionat reading materials in object code
g bEn compEne e hanges 1o the program overview may be reflected as additions at the end of the narrative.
NOTE: Any changes to the pmgmm budget should first be reflected in an ded application, followed by a budget transfer within 7 business days of approval of the ded application. Budget T oot b o
without an approved ded app - 5 budget ch
1. Revision: Date:
Amendment: Date:
L Revision; Dale:
Amendment: Date:
3. Revision: Date:
Amendment: Date:
4. Revision: Date:
Amendment: Date:
Date:
S, Revision: ate
A d Date:
6. Revision: Date:
Amendment: Date:
7 Revision: Date:
Amendment: Date:
Date:
LS Revision: ate:
Amend ment: Date;
9. Revision: Date:
Amendment: Date:
10. Revision: Date:
Amendment: Date:
Date:
11. Revision: ale:
Date:
Amendment: ate:
12 Revision: Date:
Amendment: Date:
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10152026 LEA. Suffolk City Public Schools LEA Number- 127 Titke IV, Pant A, Studens Support #nd Academic Ennchment Grants
B. PROGRAM OVERVIEW (6 PAGES)

d | agencies, schools, and local ities to—

The purpese of this subpart is to improve students’ academic achievement by increasing the capacity of stales, local
1. provide all students with access to a well-rounded educarion;
for student | ing; and

Aiti,

2. improve school
3. improve the use of technology in order 10 iinprove the academic achievement and digital literacy of all students,

Any local educational agency receiving an aflocation in an amount less than $30,000 may designate funds to any of these areas above. Any LEA receiving an allocation of $30,000 or greater must designate
funds as follows:
- not less than 20 percent of funds to support well-rounded educational opportunities;

- not less than 20 percent of funds 10 safe and healthy students; and
- a portion of funds for activities 1o support the effective use of technology.

Special Rule: No more than §5 percent of funds allocated by the LEA for aclivities to suppart the effective use of technology may be used "for purchasing technology infrastructure as described in
subsection (a){2)(B), which includes technology infrastructure purchased for the aclivities under subsection (a{4)}A)." To clarify, LEAs or consortiums of LEAs may not spend more than 15 percent of
funding in this content area on devices, equipment, software applications, platforms, digital instructional resources and/or other one-time IT purchases. (ESEA section 410%(b)).

Narrative Boxes

Box Ia; |All local education agencies are required (o hase activities on demonstrated district-determined needs in consultation with stakeholders.
Section 4106 (¢) CONSULTATION. — (1) IN GENERAL. A local educarional agency, or consortium of such agencies. shall develop its application through consultation with parents,
reachers, principals. ather school leaders, specialized instructional support personnef, siudy [ ity-based organizations, local government representatives (which may include a
tacal law enforcement agency, local juvenile court, lacal chitd welfore agency, or local public housing agency), Indian tribes or tribal arganizations that may be located in the region served
by the local educational agency (where applicable), charter school teachers, principals, and other school leaders (if such agency or cansorritm of such agencies supports charter schools),
and others with relevant and demonsirated expertise in programs and activities designed to meel the purpose of this subpars.

(]

All local educati ies must i

=

1 q

A. when the needs was k

B. who participated in the assessment process and determining the LEA’s priorilies;

C. whart data was collected and analyzed; and

D. how the identified schools receiving services were identificd as meeting one of the following criteria listed under section 4106(e}{(2)}A) provided on the Program Specific
Assurances tab.

Local education agencies receiving allocations of $30,000 or greater must conduct and provide a description of a comprehensive needs assessment (once every three years) that was
conducied to examine needs for improvement in the areas of—

A. acoess to, and oppontunities for, a well-rounded education for all students;

B. school conditions for student learning in order to create a healthy and safe school environment; and

C. access to personalized learming experiences supported by technology and professional development for the effective use of data and technology.
LEA's transferving funds to another federal program must complete a needs t for the three Title [V, Part A, categories and describe why funds are of greater need in the identified
federal program funds will be transferred to. If the activities are allowable under Title ['V, Part A, describe the local education agency’s rationale for transferring the funds to another program.

In April 2025, Suffolk Public Schools conducted a comprehensive division-wide needs assessment survey, engaging # range of stakeholders including instructional siaff, building and division leadership, community partners, and
families. The survey data were disageregated, analyzed, and discussed during a collaborative review session held on May 6, 2025 Panicipants included Dr, Okema Branch (Chief Academic Officer), Dr. Rodney Brown (Chief of
Administrative Services), Dr Catherine Pichon (Director of Elememtary Leadership), Dr. Ronald Leigh (Director of Secondary Leadership), Jennifer Conner {Coordinator of Compensatory Services), Dr Angela King (Coordinator
of School Counselors}), Dr Keisha Melvin (Coordinator of Advanced Studies & World Languages), Christine Lalferty (Coordi of Data Manag: ), and Cynihia Devers (Coordinator of Social & Emational Support).

The 1eam also reviewed additional data sources, including progress toward 2024-25 objectives, division-wide discipline data, SPS Strategic Goals #1 and #2, stail participation in mental health and classroom mansgement
professional development, student safety specialist initiat PSAT panticipation rates, ad d studies Il dala, science achievement data, technology integration needs—particularly a1 the elementary level —and feedback
from Title I, II, and 1V needs assessmenis.

Through this comprehensive process, safely and health emerged as the division's highest prionity, followed by expanding well ded &d snal opportunities and rhenit hnology imegration. Over 70% of survey
respondemts idemtified Safe and Healihy Susdents as the wop need for Title 1V funding, with suppon for well-munded educatmna] opportunities as the next highest pnomy The effective use of technology was viewed as a lower
priority. Notably, while 82% of stakeholders agreed that digital 100]s are effectively integrated inmto instruction, areas for imp were identified, including enh g student social ional well-being (72% positive
perception) and improving awareness and access o advanced academic opportunities such as Advanced Pl dual I and specialty programs (65% positive perception) These findings underscore the need for

continued investments in student wellness and expanded commumicatton around college and career readiness pathways Furthermore. the division has identified a critical need to enhance instructional technology integration in

clementary classrooms. Data from 2023-2025 show that less than 20% of instructional support time focused on elementary schools by the Instructional Technology Resource Teachers (ITRT), with no complete caaching cycles
conducted during the 2024-2025 school year. Additionally, 63% ol surveyed teachers expressed interest in growing their technotogy use, indicating both a need and an opporntunity for targeted support To address this gap, the
division wall impl a site-based Technology Inmeg| Champion model_ providing ongoing coaching, modeling and support Progress will be monitored through a Spring 2025 baseline of ¢l logy use, with

annual growth measured through observations, lesson plan reviews, and teacher reflection tools

These prionities are directly reflected in this grant application, reinforcing the division’s cosmmi ] ing the identified needs of all schools across Suffolk Public Schools.
In alignment with these findings, Sufl'oll. Public Schools will request a iransfer of funds I'roln Title IV-A lo Title I-A 1o address critical needs identified h b the luding addi | support staff. instructional
es, and targeted professional develop 10 enhance Tier | instruction, support professional | ities, and ad school impr eﬂ'ons Additionally, a slgmﬁcam portion of the remaining Title [V-A
funds will be all lo suppon dary schools, as nine of the division’s 11 elementary schools already receive supplemental Tule | funding Key investments at the secondary level will include:
-PSAT Testing: Funding PSAT testing l‘m all 9|I| and 10th-grade swudents
-Ccllege and Career Read : S 2 p ional devel focused on college and carcer readiness programs.
-Science Achievement Providing mstmcuonal resources in science. with a focus on Biology, based on identified areas of need,
Division-wide initialives will also continue to be supponted, including
-Student Safery Specnahst Sustaming this role 1o support all schools.
-Technalogy Integ Champ Selecting one elemeniary teacher per school 1o serve as a Technology Integration Champion, working alongside the ITRT through coaching cycles, co-teaching. and refleciion sessions to

Tech y Integration across content areas.
-Menlal Health Imllanves Continuing professional development and providing mstructional materials 10 support Mental Health, informed by discipline and bullying data as well as stakeholder feedback

These initiatives have shown paositive outcomes from previous Title 1V funding, but data and stakeholder feedback confirm the need for continued and expanded effonts.

Page 4
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2025-2026 LEA: Sullolk City Public Schools LEA Number- 127 Title IV, Part A, Studert Support and Academic Enrichmicnt Grants
B. PROGRAM OVERVIEW (CONTINUED)

Box th: {In accordance with ESEA Section 4106(e} (2) and (f), each school division or consortium of school divisions receiving Tille 1V, Part A, funds will prioritize the distribution of funds to scheols
served based on one or more of the following critena—

A Arc among the schools with the greatest needs,
B. Have the high or bers of children counted under Section 1124(c) {i.e., children counted for purposes of basic granis to LEAs under Tite I, Part A of the

hest perceniagy

C. Are identified for comprehensive support and improvement under Section 1111{c}4){D)(i) {i.e., arc among the lowest-achieving schools);

D. Ase implementing targeled support and improvement plans as described in Section 1111(d)}2) {i.c.. have consistently underperforming student subgroups}; or

E. Are identified as a persistently dang, public el y school or secondary school under Section 8532. (ESEA Secuon 4 106(e )} 2) A}y, Describe, if applicable, how funds will

be used for activilies related Lo supporting well-rounded education.

I divecting lunds to disinict-wide activities, the division must provide a rallonaic that is based on the local needs assessment and results of the stakeholder engagement process.
Based on the resulis of the division-wide needs asszssment and insights from the collaborati g, it was determined that flanding allocanions would be disinbuted across all Suffolk Public Schoals, with a strong
«emphasis on ensuring student safety and well-being in every ltaming envronment. To suppon Ihls prierity, the division will continue funding a dedicated student safety specialist position, ensuring the consisient implementation of

safety protocols and practices in all schools
Addressing the persistent mental health challenges fced by students remains a critical need across the division. Targeted professional development will be provided 10 equip stafl with the skills and stralegies necessary to suppont

students’ social-emotional needs, creating a safe, nurturing, and inclusive school climate,

In supporl of college and caresr readiness, Title IV-A funds will cover PSAT testing for all 91h and Vith-grade students at each high school, while secondary stall will bessefit from professional development opportunities designed to
and i student participation in advanced coursework.

Reco;,mzmg the |mpomm:e af hands-on, inquiry-based learning, funding will also suppont the enhancement of science instruction in high schools, with a particular focus an Biology. Tnvestments in instructional materials will ennch

classioom experiences and promote stronger studemt sutcomes in this criuical subject area.

Additionally, to harmess the power of technology for student learning, the division will establish a Technoloey Integration Champion program_One teacher from each of the 11 elementary schaols will be selected through an

Box 2:|Describe, if applicable, how funds will be used for activities related to supporting well-rounded education, including the use of evidence-based practices,

Suffoll Public Schools remains dedicated 10 expanding student access 1o accelerated learning opportuniiies by covering the cost of PSAT exams for all 9th and 10th-grade students in the division's three high schools Participation
in the PSAT program offers siudents a range of benefits:

College Readiness: Early exposure to the PSAT allows students to assess their college readiness, idemify areas for improvement, and build confidence before taking the SAT or ACT Offering the PSAT in both 8th and 10th grades
ensures students become faniliar with the 1es1 format and content, laying a strang foundation for future success on college entrance exams

Skitt Development The PSAT measures crincal readisg, writing, and math skills. Engaging wath the exam helps stud, gnize their academic strengths and areas needing impr . enabling fe d skill develof

throughout their high school journey
Scholarship Opportunities. The PSAT/NMSQT provides access 10 a range of scholarship opporunities for 10th and 1 Lth graders. High-performing students may qualify for national scholarship programs and gain recognition rom

colleges and universines.

College and Career Planming: The PSAT offers valuable feedback on student progress, assisting students and ed s in planning for past- dary pathways. It helps identify academic interests and supports course selection
aligned with students® future college and career goals.
In addition, Title IV-A funds wll support targeted professional devetop for dary | stafl” aimed at advancing college and career readiness initiatives, increasing siudent engagement, and ensuring equitable access

0 advanced learning opponunities for all sudents

To further support academic achievement, particularly in science, Thle TV-A funds will also be used to purchase hands-on instructional matenials for Biology Over the past three years, Suffolk Public Schools has shown sieady
improvement in Biology performance, rising from 58% in 2021-2022 10 67% in 2023-2024, Despite this progress, the division still trails the stale average by 7 percentage points, undersconing the need for continaed investment in
instructional support and resources to close this gap

Additionally, Title 1V-A funds will suppon he purchase of instructional software for Suffolk Christian Academy to enhance core academic areas including literacy, mash, gcience, and social studies. Nansemond Suffolk Academy
will utilize its funds to acquire instnuctional materials for its Project Lead the Way Engineering course, further enriching STEM learning opponunmies for studests
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Title 1V, ParL A
SIFNEUEE Individual Application



20151026 LEA: Suffolk City Public Schools LEA Number: 127 Titlc 1V, Part A, Stuknt Supipont and Aeademic Ensichment Graats
B. PROGRAM OVERVIEW (CONTINUED)

Box 3:|Describe, if applicable, how funds will be used for activities related to supporting safe and healthy students.
Title IV-A funds will support the continued employment of the Student Safety Specialist, who plays a critical role in overseeing the development, impl ion. and evaluation of safety and security initiatives across Suffolk Public
Schools. This position ensures that safety protocols, programs. and services sre consistently applied division-wide, in alignmeni with state and federal guidelines. The Studem Safety Specialist leads efforts 1o safeguard the well-
being of students and s1afl, directing securily measures, compliance audits, and crisis response planning.

During 1he past year, significant progress was made in strenythening safety and security across the division All schools now require staff and students to enter through weapons detection systems, and Security Process Audits were
[implemented 10 monitor and reinforce compliance. More than 200 staff members received Handle With Care training in self-defense and de-escalati hniques, while over 75 adminisirators completed training on safety protocols
and crisis response. Additionally, aver 350 school visits were conducted, leading 1o the identification and correction of various safety concerns. Collaborative effonis with Raptor Technologies and Zero Eyes introduced advanced
alert systems and Al-driven weapon detection into school security camera systems, supported by comprehensive stafT iraining. The division also launched a centralized system for logging safely concemns, developed standardized
emergency response procedures using Virginias Standard Response Psolocol, and created crisis plans for all 21 schools based on the Virginia Department of Criminal Justice Services template.

In addition, Title 1V-A funds will be used to strengthen instructional resources and provide professional development oppontunities, including participation in conferences, workshops, and consultations. These initiatives will focus

on tiered sysiems of support lo promote sale, inclusive, and respectful learming envi through pies such as ¥ building, restoralive praclices, student self- T ponsible decision-making, and
fostering consistent school-wide expectations. Emphasis will also be placed on student mental health and well-being.

By equipping staff with research-based practices and interventions, the division aims to foster positive cl i h dents' social-emotional competencies, reduce behavioral incidems, and establish supponive,
|equitable disciplinary systems. StafT will actively engage in professional learning opportunities and will k¢ expected 1o apply the acquired strategies istently in their daily praciice, contributing to improved instructional

environments and student outcomes.

Page 6
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20152026 LEA.: Suilolk City Public Schools LEA Number: 21 Tithe 1V, Pars A, Studeat Suppont and Academic Ennchment Grants
B. PROGRAM OVERVIEW (CONTINUED)

Box 4:|Deseribe, if applicable, how funds will be used for activities related to supporting the effective use of technology.
NOTE: LEAs msay not spend more than 15 percent of the funds ailocated to the effective use of technology category to purchase cquipment, devices, software, platforms, digital
instrustionnl resources, or other nne-fime VI porchuses (e.p. if alfocating S12.000 to support the effective use of technotogy, then only S1.800 maay be used to purchase technology
infrastructure).
Suffolk Public Schools will allocate funds to strengthen the effective use of 1echnology in i ion by launching a Technology Integration Champion Program. Through an application and principal r Jation process, one
teacher from each of the division’s 1t elementary schools will be selecied to serve as a Technology Integration Champion. Over a two-year penod, these teachers will work in pantnership with an assigned | ional Technology
Resource Teacher (ITRT), engaging in coaching cycles, ca-teaching, feedback sessions, and ongoing instructional support. This mitiative atms to build capacity for ingful technology integration across content areas, fostenng
academic growth and mstructional mmovation, To recognize their leadership and i . each Technology Imegration Champion will receive an annual stipend upan completion of program requirements
Page 7
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2025-2026 LEA: Suffolk City Public Schools LEA Number: 127 Title IV, Part A, Student Support and Academic Ensichment Grants
B. PROGRAM OVERVIEW (CONTINUED)

Box 5:| Describe how the local educational agency, or ium of such agencies, will periodically evaluate the effectiveness of the aclivities carried out under this section based on such objectives
and outcomes. Include the frequency of the evaluation, who is responsible, and how each activity will be evaluated.
The Office of Student Services will oversee the performance of the Student Safety Specialist, ensuring the effectiveness of safety services provided across Suifolk Public Schools, with a focus on safeguarding the well-being of
students and stafl. This oversight includes managing designated programs, ensuring compliance with state and federat mandates, and leading key safety and security initiatives. In addition, Student Services will coordinate
professional develop opporiunities and instructional resources, with an emphasis on mental health initiatives, and will provide ongoing suppont and training for i ional stalf and admini s. This will include observation
and hing sessions (o ensure the ful impl ation of prafessional leaming
Monitoring the implementation and participation of PSAT testing for 9th and 10th-grade students will be a shared responsibility among the Coordi of Comp y Progs Coordi of Adv: d Instruction & World
Langua!,es, Dlrectur of Curriculum & Instruction, and Coordinator of S¢hool Counselors. The Coordinator of Ad d ion & World [ along with the Coordi of Scheol C lors, will also lead
aimed a1 strengthening collehe and career readiness programs. Additionally, the Coordinator of Science and the Director of Curriculum & Instruction will assist schools in procuring and
eﬂ'ecuvely utilizing hands-on science instructional materials to imp: i ian and student achi in science, particutarly in Biology
The Coordinator of Compensatory Programs will collaborate regularly with the Coordi of Data Manag and | ional Technology R Teachers {ITRTs) te monitor the progress of the Technology Integration
Champions at each elementary school. This will include reviewing the impl ion of hing cycles, co-leaching sessions, and 1he integration of technology across muliiple subject areas,
Funhermore, dlslm:l lcadershlp ﬁ'om Teu'!nnb and Leamning, Technology, Gified Education, and Special Education dep will work coltaboratively (o support the development, implementation, and ongoing monitoring of all
grani-funded activities and i i g alig with division goals and priorities
Page 8
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20152026 LEA Suffolk City Public Schools LEA Number: 127 Title 1¥. Part A, Student Support and Academic Enrichnient Grants
B. PROGRAM OVERVIEW (CONTINUED)

Box 6:|PROFESSIONAL DEVELOPMENT: If funds are 10 be used for professional development, describe how they meet the v definition of professional develop in Section 8101(42),
which requires thal professional develop be: ined; intensive; collaborative; job-embedded; data-driven; and classroom focused. Describe the alignment 1o overarching LEA strategic
goals. {Section 2103(bY3NE)} (If funds are nm used for profcssmnal developmen, indicate N/A.} Examples of professional development activities may include items from any object code,

£

such as p ional develop ional , CO ted services, conferences, professional leaming communities (PLC), leadership development and associaled costs.

The number of attendees attending a single event should align with what is reasonable and necessary to achieve the goals and objectives of the grant. When multiple employees plan to aitend
the same event, it is advisable to conduct a cost analysis o determine whether it would be more cost-effective to send the employees to the event or 1o invite a speaker(s) to address the team

Tinle IV-A funds will support professional develop ini [ d on creanng safe. supportive, and engaging learning env These niti will emphasize uiered systems of suppon, including sirategies for
community building, accountability, self-awareness, self- i king. and mental health. The goal is 1o strenygthen instructional practices, foster positive student outcomes, and build stall capacity to
address behaworal challenges while promoting studenis” social-emotional well being. S1all participation in conferences. workshops, and cnnsulmmns will provide them with practical 1ools and interventions to be mpl d

ly within cl and school settings, This work directly suppons Suffolk Public Schools’ Strategic Plan Goal #2_ Establishing a d 1 environment thal promotes academic success, encourages engagement,

ensures sclmol safety, and cultivates posilive staif-siudent relationships. Division initiatives tied Lo this goal include reducing discipline referrals and incidems of unacceprable behavior while increasing positive student-teacher
interactions and eflective communication, as measured by division climale surveys.

Sulfolk Public Schools™ strategic phan includes four primary goals: Academic Excellence: Cultivate the characteristics ol a Virginia graduate; Dynamic Learming Enviranment: Ensure lngh studem achievement, engagement, safedy,
and positive refationships; Resource Management: Susiain high-quality staff, operations, and systems, Community Engagement. Expand family, school, and business pantnerships

To foster professional growth, the division offers diverse professional develog C ities, including conferences, workshops, and in-house traming led by division and school leaders. Title TV-A funds will cover related travel

expenses. Parnicipanis are expecied 10 apply learned slmeyes in their instructional pracuces wnh effectiveness monitored through observations, evaluations, and student achi and behavior data. Attend at extermal
conferences and workshops will require alignment with division and school priorities. Consultants leading professional development sessions will further support staff in applying best practices aligned with job expeciations

Feedback surveys, observation dala, and program evaluations will be used 10 assess the impaci of these professional learning exp All Title 1V-funded professional develop will be job-embedded, inabl
collaborative, and data-driven, b with daily ibilities and supporting continuous improvement across the division

-] P

C. COORDINATION OF SERVICES

Describe the partnerships within the LEA amony the programs in this application and other federal, state and/or local programs in the delivery of services to the targeted population(s). Describe the
collaboration of program staft, p , and the « ity 1o provide services and activities that will contribute to the attai of the ble objectives in this appli and how they align lo
agency prionities (set high expeciations for student performance; ensure every K-12 student has a high quality, licensed teacher; create innovative pathways for every leamer. invest in safe and health
schools and centers; and promote parents as pariners). Describe any partnership with an institution of higher education, business, nonprofit organization, y-ba ganization, or other public or
private entity with a demonstrated record of success in implementing activities.

‘Within SuiTalk Public Schoals, strong p hips are foundational to the dinated delivery of services 1o our targeted populations, ensuring alig and integration across federal, state, and local programs. Collaboration
amony program staff, administrators, teachers, parents, and communily partners is central to achieving the measurable objectives outlined in this application and reflects the division's commitment 10 the state’s priorities of setting
high expectations for studeny performande, enswring every siudemt has access to a highly qualified, licensed teacher, creating innovative pathways for learners, investing wn safe and healthy schools, and promoting parents as partners.
Interdepartmental collaboration is evident among Studemt Services, School Counseling, Special Education, Gilted Education, Teaching and Learning, Professional Leaming, Technology, and Career & Technical Education (CTE),
where teams work logether 1o provide personalized, siudem-centered support for all leamers, including students with disabilities, English leamners, and gifled students. The division also partners with external mental health agencies
1o ensure that stiudemts bave access 10 comprehensive mental health and social-emotional supports, fostering safe, suppontive learning environments that address the whole child.

Parents are ged as ial partners through i ication, advisory committees, family engagement events, and collaberative decision-making processes that reinforce the shared responsibility for student success.
Suffolk Public Schools ensures all 1each intain required li and end through ongoing professional development. coaching, and mentorship, while also supporting innovative pathways for allernative licensure to
gehen the teacher pipeline. Through dinated efforts bey CTE, Technelogy, and instructional dep , the division offers multiple, innovative learning pathways, including dual enrollment, indusiry centifications,

und work-based [eaming opponiunities that prepare students for post-secomdary success. Investments in mental health services, school safety, and wellness initiatives fitnber support ihe division's focus on maintaining safe and
healthy learning environments.

Suffolk Public Schools aciively panners with local institutions of higher education to expand dual enrollmeni offerings, enhance teacher licensure pathways, and provide college and career exploration opportunities. Collaborations

with local busi and organizations offer students i hips, mentorships, and community service experiences, providing authentic, real-world leaming opportunities that suppan career readiness and personal growth
In addition, par hip wilh ity-based organizations extend support beyond the classroom through afier-school programs, wellness initiatives, and family engagement efforts, ensunng 4 holistic approach 10 education. The

division ensures the effective coordination of Title l\' with other federal programs through cross-program collaboration among coordi joint needs Iaborative p) g and budgeting, braided funding sirategies,
and strony par hips with local agencies and nonpublic schools. These inteational partnerships and integrated services ensure that all students have ¢quitable access to the resources, supports, md opponumues necessary I thrive

academically, socially, and emotionally, while aligning closely with the division's strategic plan and the stae’s educational priorities.
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1025-2026 LEA. Suffolk Ciry Public Schools LEA Number: 127 Title IV, Pant A, Student Suppon and Academic Encichment Granis
D. MEASURABLE GBJECTIVES

1. State up 10 six measurable objectives, each incorporating the four compenents, that wilt guide the development of the program 10 be funded with the requesied ESEA federal funds.
2. Describe the evidence-based research thal supports the services and activities (programs, models, instructional methods, and techniques) that will be implemented to achieve each objective and
that will be supported by 1he requested funds.
What is a Measurable Objective?
A measurable objective has four components:
1) Subject (Who is the target or focus?);
2) Behavier (What will be changed/improved?),
3) Spexific eriteria for ing imp: , readi or achievement and 100ls to be used to measure effectiveness; and
4) Time period for performance or assessment.

[Measurable Objective 1:
By June 30, 2027, at least 250 s1afl members will parucipaie in professional develop ions on tiered systems of support aimed at promoting a safe and respectful leaming environment through community building,
bility, sell- , self: i responsible decision-making, student mental well-being, and establishing consi school-wide expectations, with the goal of strengthening instructional practices and supporting

positive student The elfecti of these sessicns will be d using participam feedback surveys, classroom observations, and analysis of student achievement and discipline data. D ion of particip ind

impact will include logs, pre/post-surveys, anifacts. and Frontline repons for cbsenvanons, mid-year, and ive evaluati

Evidence-based research services and activities that will be impl d and supporied by the req d finds to achieve the objective:

Title 1V-A funds will be used 10 suppon prof | develop . travel exp . and instructional resources_ with a focus on mental health inttiatives, ity building, efTective cl g tiered sy

of support, and bullying prevention.
|Measursble Objective 2-

By June 30, 2027 there will be a 13% reduction in division wide discipline refervals compared (o the previous year, sub d by discipline data reports g d through COGNOS and the Unified Tnsights Dashboard.
Ewvidence-based rescarch services and activities thay will be implemented and supported by the requested funds to achieve the objective:

Title 1V-A funds will be used 10 support a student safety specialist, professional developmen, travel expenses_ and instructional resources, with a focus on mental health initiatives, cc ity building, ¢ffective classroom
management systems, tiered systems of support, and bullying prevention.
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20152026 LEA. Suffoik City Public Schools LEA Number- 127 Title IV, Part A, Student Support and Academic Enrichment Grants
D. MEASURABLE OBJECTIVES (CONTINUED)

|Measurab!c Objective 3
By June 30, 2027, at least 85% of the Class of 2027 {current 10th graders) and the Class of 2028 {current 91h graders) will participate i the PSATs, with the participation rae increasing by 2% annually thereafter, based on
verifiable data from the College Board

Evidence-based research services and activities that will be impl d and supporied by the req d funds 1o achieve the objective:
Title 1Y+ A funds will support PSAT fees for all 9th and 16ch-grade students across the division, providing muliiple benefits.

College Readiness. Early exposure to the PSAT helps students assess their college readiness, identify areas for improvement. and become familiar with the test format and contem, increasing their confidence for future SAT or ACT
exams.

Skill Developmvent: The PSAT measures critical reading, writing, and math skills, allowing students 1o recogrize their stremgths and areas for growih, supporting rargeted skill devetopment throughout high school.

Scholarship Opportunities: For 10th and |1th graders, the PSAT/NMSQT opens doors 1o scholarship oppontuaities and recogniion by colleges and universities.

College and Career Planning: PSAT data provides valuable feedback to guide siudents and educators in planning future coursework and aligning academic choices with college and carcer goals

M ble Objective 4

By June 30, 2027, Suffolk Public Schools will achieve a 5% increase in student enroltment in college and career readiness programs at the secondary fevel, encompassing Honors, Advanced Pl Inter | Baccal
classes, and dual enrollment classes, with venfiable evidence provided by the course enroftment list.

Evidence-based research services and activitics that will be imp): d and supported by the req d funds 1o achieve the objective

Title IV-A funds will support targeted professi develop for instructional staff and guidance counselors, aimed at sirengthening callege and career readiness initiatives. These efforts will enhance student participation,

improve access 1o resources, and promole equitable opportunities for all students.
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20152026 LEA: Suffolk City Public Schools LEA Numbor: 127
D. MEASURABLE OBJECTIVES (CONTINUED)

Title 1V, Pan A, Swdem Suppon and Academic Enrichment Grants

£,

ble Objective 5:
By June 2027, students in Kindergarten through 12th grade will demonstrate a 10% growth in their science profici a5 d by a combi
ASSESSMLNLS,

ion of Science Standards of Leaming {SOLs) and locally administered common

[Evidence-based research services and activities that will be implemented and supported by the requested funds to achieve the objective:

Title IV-A funds will be used to purchase hands-on instructional materials to support student achievement and deepen undersianding of science concepts across grade levels. These enhanced )
students' engagemenn and mastery of key science content

will help strengib

|Measurahle Objeclive 6:

By June 30, 2027, at least 9 ol the 1] setected el y teachers, each rep ing their school, will complete a mimimum of eight {8) coaching cycles with the Instructional Technology Resource Teacher {ITRT) over a two-year
period. These teachers will serve as model classrooms for technology integration across multiple subject areas. Growth in effective digital 100t integration will be measured (hrough pre- and post-surveys, classroom observations,
and feedback from ETRTs. This initiative aims to sirengihen insiructional practices, leading 1o improved student achievement, academic growth, and deeper understanding of course content.

Evidence-bascd research services and activities that will be impl d and supported by the reg d funds Lo achieve the obj
Title IV-A funds will provide stipends Eor 11 selected teachers, one from each elementary school, (o serve as Technology Integration Champions These teachers will engage in ongoing collaboration and hing with their assigned
ITRT th h structured hing cycles, co-

hing opportunities across multiple subject areas, and reflective sessions. Regular feedback from the ITRT will further swpport their growih as model classrooms for effective
technology imegration
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2015.2026 LEA- Suffolk City Public Schools LEA Number 121 Title 1V, Part A, Student Suppont and Academic Ennchment Grants
D. MEASURABLE OBRJECTIVES (CONTINUED)

Measurable Objective 7:

Evidence-based research services and activities that will be implemented and supported by the requested funds to achieve the objective:

fMeasurable Objective 82

Evidente-based research services and activities that will be implemented and supponed by the requested flunds to achieve the objective:
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2015-2026 LEA Sullotk City Public Schools LEA Number: 127 Title [V, Pant A, Student Suppon and Acadeatic Eanchment Grants
E. PROGRESS TOWARDS MEETING MEASURABLE OBJECTIVES

Section 4104(a)(2) of ESSA requires that States report the degree to which LEAs have made progress toward meeting the objectives and outcomes in their approved applications.

Describe the LEA's progress lowards ing the ble objectives. Evidence toward meeting the objectives must be reported even if the objective is sull in progress or the LEA was unable to collect all

o)

data needed to determine the final outcome. The Local Education Agency may choose to report on either of the open award years. Enter the award year the division is reporting on in (he space provided .

Indicate the application year (ex: 2023-2024 or 2024-2025) for the ineasurable objective and mclude relevant data.

Measurable Objeclive 1: JAward Year: | 2024-2025 |

By June 30, 2025, at least 200 staff members will engage in professional develop ions focusing on mental healih inniatives, trauma-informed care, bullying prevention, PBIS (Positive Behavioral Interventions and Supponts),
soctal ional learning, or restorative practices in &n effort 10 enhance 1eacher/swdent relationships and 3 student belonging, thereby decreasing the number of discipling incydenis that occur in the classtoom. The effectiveness
of these sessions will be assessed using participant feedback surveys, classroom observations, and analysis of student achievement and disciphne data. D of particpation and impact will include logs, pre/post-surveys,

artifacts, and Frontline reports for observations, mid-year, and summative ¢valuations.

As of May 6th, a total of 1,613 staff bers have participated in professional devel ions. Here is the breakdown by training’ Erika’s Lighthouse Training - 986 staff members, PBIS Traiming - 80 stall' members; Restorative
Practices- 89 stalf members , Bullying Prevention - 59 siaff’ memhers SEL - 331 staff| members Trauma Informed Care - 68 staff members.

|Measurable Objective 2: |Award Year | 2024-2025 |
By June 30, 2025, there will be a 15% reduction in division wide discipline referrals compared 10 the previous year, substamiated by discipline daia reports generated through COGNOS and Unified Insights Dashboard

As of May 5, 2025, there have been 4,839 discipline referral incidents recorded for the 2024-2025 school year By comparison, lhefc were 5 318 incidents recorded by May 12, 2024, and a total of 5,802 incidents by the ¢nd of that

school year. This represents a year-over-year decrease of 479 incidents as of early May—appr ely a 9% red dicating a pesitive trend in student behavior and discipling. Student Safery Specialist: During the year,
significant strides were made to enhance school safety and security across the division. All staff and students now enter buildings through weapons detection systems, and Security Process Audits were launched to assess and improve
compliance Over 200 staff members reccived Handle With Care training in sell-defense and de-escalation, while 75+ administrators were trained in safety protocols. More than 350 school visits Ted 10 the identification and correction of

security deficiencies Collaborations with Raptor Technologies and Zero Eyes resulted in the rollout of advanced alert and Al weapon detection systems, with staff training provided. A new system was created for Jogging safety
concems, and crisis plans were developed for all 21 schools using the Virginia Department of Criminal Justice Services template Emergency response procedures were standardized division-wide using the state’s Standard Response
Protocel.
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2025-2016 LEA: Suffolk City Public Schools LEA Number: 7 Titk: IV, Pan A, Student Suppon and Academic Ensichment Grants
E. PROGRESS TOWARDS MEETING MEASURABLE OBJECTIVES (CONTINUED)

|Measurable Objective 3: |Awurd Year: I 2024-2025 |

By June 30, 2025, a1 least 85% of the Class of 2027 (current 10th graders} and the Class of 2029 {current 8th graders) will participate in the PSATs, with this rate increasing by 2% annually, according 1o verifiable data from the College
Board.

In Fall 2024, 945 ot of 1,079 Bth graders took the PSAT 8/% while §98 out of 1,095 101h graders ook the PSAT/NMSQT. Panicipation rates were 87.3% for the 81h graders and 82% for the 10th graders.

Measurable Objective 4: |Award Year | 2024-2025 {

By June 30, 2025, Suffolk Public Schools will achieve a 5% increase in student enrollment in college and career readiness prog at the dary level, passing Honors. Advanced Pl Inter
classes, and dual enrollmeni classes, with verifiable evidence provided by the course enollment list,

From the 2023.2024 school year to the 2024-2025 schoo! year, Suffolk Public Schools experienced a 0.47% increase in the number of students enrolled in college and career readiness programs (Honors, Advanced Placement,
International Baccalaureate, and dual enrcliment courses).
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20252026 LEA: Suffotk City Public Schools LEA Number: ris Titk: IV Part A, Student Suppont and Academic Ensichment Grams
E. PROGRESS TOWARDS MEETING MEASURABLE OBJECTIVES (CONTINUED)

Measurable Objective 5: [Jaward Year: | 2024-2025 |

By June 2025_ siudenis in Kinderganen through 121h grade will demonsirate & 10% growth in their science proficiency, as measured by a combination of S¢itnce Standards of Learning (SOLs) and locally administered common

Science performance in the division has shown modest improvement over the past two years. In 2022-2023, the overall division science pass rate was 63%. compared 10 the state average of 67%. In 2023-2024, the division increased
|sligghtly 10 64%, while the state rose to 68%. Scores for the 2024-2025 school year have not yet been released. Targeted funding for instructional matenals in 2024 -2025 prioritized Earth Science, a subject where division performance
has also improved, In 2022-2023, the Earth Science pass ral¢ was 62% for the division. compared 10 66% for the state, In 20232024, the division rose to 65%, narrowing the gap with the state average. which remained at 67%

Benchmark dara findi By coment area, studems demonsirated noable growth across all science benchmarks. Elementary studemts increased thew averags scores by over 16 points, while 3th yrade Physical Science students ganed

nearly 18 points from pretest to posi-test. High school Biology showed the strongest improvement, with Semester 1 and 2 students gaining over 31 and 28 points respectively. Chermustry students also made steady progress, with a gain
of over 15 points in Semester 2. These results reflect effective instruction and strong student growth across grade levels

Measurable Objective 6: [Award Year: | 2024-2025 |

By June 30, 2025, 100% ol'pammpams af technology integration professional development opponiunities will exhibit proficiency by effectively leading a project, lesson, or proflessional development activily, supported by tangible
id such as conft d lessons, classroom observations, and comprehensive agendas.

As of May 12th, 62% of staff whe participated in technology integrati fessional develop have

conduet their professional Jearning sessions during pre-service week in Au&,usl 2025

fully led a project, lesson, or professional activity applying the knowledge gained. The remaining stail are scheduled 1o
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1025-1026 LEA. Suffolk City Public Schools LEA Number 17 Title IV Past A, Student Support and Academic Enrichment Granis
F. BUDGET SUMMARY
Title IV, Part A
Budge1 for 2025-2026
Award: S424A250048
. APE
The Budget $ ¥ will nutoe from the Detailed LirojectGode A ELE0IB]
Dudiel. Allocation: 163,0:00.00
C.
OBIJECT . A B. DOES THE BUDGET SUMMARY MATCH THE
CODE EXFEDITUIEE WELL-ROUNDED SAFE & HEALTHY EF;EC;'VEL%SSYOF DETAILED BUDGET BREAXDOWN?
ECO SUMMARY
Admisistrative (reserve not more than 2 percent for
he direct administrative cosis of carrying out the
1000 - LEA’s responsibilities)
P ¥ |on-Ad [ 75,000 00y ¥, B0 04
Services
Private School Set-Amde I
Taolal Personne] Services 0.00/ 75,000.WI .500.00 §3,500.00 Yer
Adminzirative (reserve not more than 2 pereent for
|1he direct administrative costs of carrying out the
2000 - LEA’s responsibilities)
Emplayee |non. Administrative 22 000.00f A73.20
Beneflly
Private School Set-Assde
Total Employee Benefits 0.4 22,000.00 673.20¢ 12,673,20 es
Admunusirative {reserve nol more than 2 percent for
|the direct administrative costs of carrying out the
3000- ) pats responsibilities)
Purchased/
C d |[Non-Admunisirative [EALL UG 0040
Services pnyute Schoul Set-Aside 2.693.ﬂ
Tatal Purchased/Contracted Services| 21,693 8,000,00/ 0,00 19,693,408 Vs
4000- | Services
Internal  [psyate School Set-Aside
Services :
Total Iniernal Services 0.00 0.00 0.00] .00 Vs
Indirect Cosis
5000 -
Riorm Non-Administrative iy 04
Charges  [Privaie School Set-Aside I
Fotal Other Charges o 300.00] 0.00 3004 Vs
Administrative (reserve not more than 2 perceat for
|the direct administrative cosis of carrying out the
6000~  [LEA's responsibilities)
Materials {njon-Adminisirative 17.206.62 400,00
and Supplies{— I
Private School Set-Aside 8.227 10}
Total Materials and Suppties 26,033,7: 500.00' 0.00 26,5337 Yis
3000~ (Non-Admnistrative
Capital | private School Set-Aside
Outlay [~ E=
Totat Cagital Oullay} L L . Vs
**Reflects 15% mas alfowed for
technology, equipment, devices, and
TOTAL SUBGRANT BUDGET 47, 71650 i 9,473,20{ 16.3,000.00 software in Techoology ares 141008
Are the administsative charges less
TOTAL SET-ASIDE BUDGET 0 00| 0.00) than or equal 1o 2% of the allocation? Ve
Does {he Private School Set-Aside
‘OTAL PRIVATE SCHOOL SET-ASIDE Match the Value of Services on the
IBUDGET 19,0318 Private School {ab? Yeu
. —
IS THE ALLOCATION $30,000 OR GREATER?
IF “YES," MANDATORY DISTRIBLTION OF Does the Budpel Summary Maich the
JALLOCATION APPLIES. Y Total A ion? Y
IF ALLOCATION 1S 530,000 OR GREATER,
DOES THE ALLOCATION MEET MINIMUM
REQUIREMENT FOR EACH AREA? Requirement Met Requirement Met Requirement Met D Terene
Notes: {1) Object cades 7000 and 9000 are not used 1n application budgets or in requesis for reimbursements for this grant
(2) Indirect costs clmms are subject 10 the availability of funds and or administrati i Title 1), Part A and Tille 1V, Pan A,
place ry ion or cap on ad ve costs. B the cap applies to the combined clmms for indirect ¢osts and direct
admimstrative costs, LEAs may not be able to claim the entirety of their indirect costs. The amount unrecovered may not be shified to
another faderal award,
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1015202 LEA: Sulfolk City Public Schools LEA Number: 127 Tale IV, Part A, Scudenn Support and Academus Fanchment Grants
G. DETAILED BUDGET BREAKDOWN

Prepare a detailed breakdown of the budgel categories for Object Codes 1000-6000 and 3000, Enter the nimber of each mensnrnble objective from the "Narvntive™ tab the funded activity supports and chouse the
npproprinte category for each expense in the dropdown list wnder " Category.”

Does the Detailed Budget Breakdown Match the Total Allecation? Yes

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 1000
Provide a description of the positions supported with funds from this prog Ind, i any positions are newly funded under this prog Explain the suppl: v nature of any new positions, Required if stafl positions are
to be funded by federal funds.

Title 1V-A funds will be used to support;
-Student Safety Specialist This position is primarily responsible for dinating. Jeading, and o g the dexelop ) and evaluation of services for Sullolk Public Schools, with a key emphasis on student and stail safety and

security Duties include managing assigned programs and services, ensuring compliance with state and I'eder.'ll regulations. and leadmg safety andd security initialiy es across the division

-Stipends for Technology | Ch ions* Stipends of $&00 per vear (51.600 to121) will be provided 1o 11 ¢l ¥ teachers parhipating as Technol Champions over a two-vear penod. These supends will compensate teachers

1 duties, \ctuding participati .ina ini of eight ITRT coaching cycles deling technology intey and leading h refleciton, .'md feedhack sessions. This supponts the divisson’s goal of sirengthening technology

for
inlegration and ymproving student achievement across all contenl areas.

Item Deseription Measurable Objecuve Category FTEs Total Cost
Student Safety Specialist 2 Safe and Healthy Students 1.00; 75,0040 00
Stipends for Technology Integeation Champions (1 | teachers @, $800 each) 6 Effective Use of Technology 8,800, 00|
Tolal for Qbject Code: 1.0f 83,800.00]
Page I8
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1025-2026 LEA: Suifolk City Pubhc Schools LEA Number 121
DETAILED BUDGET DESCRIPTION OF OBJECT CODE 2000

Title EV, Part A, Student Support and Acsdemic Ennchment Grants

FICA 7.65%

VRS - 17.83%

Group Life - 1.34%
Health Insurance - varies

Indicate the fixed charge categories (such as FICA, health insurance, etc.) and specify the amount of each

1S

TItem Description Measurable Objective Category Total Cost
FICA & benefits for studeni safety specialist 2 Safe and Healthy Students 22.000.00]
FICA for Technology Integration Champi o Elfective Use of Technology 673,204
Total for Object Code: 2261320
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1025-2026 LEA: Suffolk City Pubhc Schools LEA Numiber: 127 Title [V, Pan A, Student Support and Academi Ennchment Grants
DETAILED BUDGET DESCRIPTION OF OBJECT CODE 3000

Please indicate how these funds will support any services and activities that are described in this application. If program funds are expended for profi | development, justify such expendi by d ing a
relationship between the proposed expenditure for professionat develop and the program services and activilies described in the application,
Title IV-A Tunds will be used to support:
-Professional development for s1aff such as conferences. trainings. workshops. consuliants for mental health iniiatives, building. efTective cl syslems, hered systems ol support or bullang pres ention
-PSAT testing for the division's 9th and 10th grade students.
-Professional development for stafl such as conferences. trainings. workshops. consuliants. eic., in the areas of college and career readi progi at the dary level, encomp # Homors, Advanced Pl I ] B )
classes. and dual enroliment classes.
Private schools will allocate funds 10 acquire ional soflware enbancing core conlemt areas, including lieracy, math. science, and social siudics,
hem Deseription Measurable Objective Category Total Cost
Frofessional development for staff in mental health initiatives. ity building, effective cl; sysiems, liered 1.2 Safe and Healthy Students £,000.00
PSAT expense for 9th and | ¢ grade studenis Well Rounded Education 15.000.00
Professional development to suppon college and career readiness programs 4 Well Rounded Education +,000.00
PS- Instructional software to supplment insiruction in core content areas. Private School Well Rounded Education 2.693.08
Toial for Object Code 29.593.08
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1025-2026 LEA. Suffolk City Public Schools LEA Numiber 121 Title IV, Part A, Srudens Support and Arademic Fnnchment Grants
DETAILED BUDGET DESCRIPTION OF OBJECT CODE 4000

Provide a description of charges from an | | Service Fund to other functions/activities/elements of the local government for the use of intergovernmental services.
Itemn Descriphion M ble Objective Category Total Cost
“Total for Objest Code: .00
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210152026 LEA: Sullelk Ciey Public Schants LEA Nunber: 127 Tinle [V, Part A, Siudent Support and Acadcie Ennchinent Grants
DETAILED BUDGET DESCRIPTION OF OBJECT CODE 5000
Provide a description of the expendilures thal suppori the program, including uuiliies (ma: and operation of plant), stafffadministrative/consultant travel, office phone charges, traming, leases/rental, indirecl cost, and
other. Indirect costs cannot be claimed againsi capital outlay and equipment.
Tile IV-A funds will be used 10 suppart

- resmbursement for wravel expenses for professional development (mental health initiatives, iy building, effective clas systems. tiered systems of support or bullying prevention)
ltem Description Measurable Objective Category Total Cost
Indirect Costs: Well Rounded Educatien
Indirect Costs: Safe and Healthy Studemts
Indirect Costs: Effective Use of Technology
Reimb for uavel exp for prafe 1 develop ( menial health initiatves) 12 Safe and Healthy Students 300.00
Total for Object Code: 200,00
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2025-2026 LEA; Suffolk City Fublic Schoots LEA Numbez: 1 Titke 1V, Part A, Student Support end Academic Enrickment Grants

DETAILED BUDGET DESCRIFTION OF OBJECT CODE 6000
Provide a descripiion for expenses related 1o object code 6000 Materials and Supplies. Include items that are consumed or matenally attered when used and minor equipment that is not capiialized, Equipment under §5,000,
inchuding computer equipment, should be reported under this object code unless the LEA has set a lower capitalization threshold. Indicate the quantity for each rem.
NOTE: LEAs moy not spend more than 15 percent of the funds allucated to the effeciive use of technology categary to purchase equipment, devices, software, platforms, digital insiructional resources. or other one-
time iT purchuses.
Title 1V-A lunds will be used 10 suppont:
-tnstructional materials 1o support mental heabth initatives, community building, effective classtoom svstems, tiered systems of support and bullwng prevention
|-hands-on ional ials aimed at enhancing student achiey ement and undersianding in Science, specifically in hugh school Biology, including ilems such as capillary ubes, black lights, nitrike gloves, plastic weighing boats, dialysis tubing,
Kimwipes, drappers/pipettes, agar Petri drshes, magmetic stimers, stirring rods. prepared mictoscope slides. wash botiles, molecular model Lits. ad; Tats, enscyme kits, diffusion/osmons kits, and graduated cylinders

Private schools will allscate funds 1 acquire instructional materials 10 enhance the Project Lead the Way Inraduction 10 Engaineenng Des:gn course

hem Description Measurable Objective Category Quanlity Total Cost
Instructional matenals to suppert mental health initiatives, community building, 1,2 Safe and lHealthy Students 500,00
Instructional matenals 1o support science achievemen 5 Well Rounded Education 17,806.62
PS-instructional matenals for engineering design course Privale School: Well Rounded Education 8.227.10]

26,533.72

Total for Object Code:
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2025-10%6 LEA: Suffolk City Public Schools

LEA Number: 127
DETAILED BUDGET DESCRIFTION OF OBJECT CODE 8000

Title IV, Part A, Student Support and Academic Ennchment Grants

S00s

Provide a description for expenses related to object code. All capital outlay expenditures over $5,000 per unit must be approved by the Virgima Department o hrough the appl on subl on and approval
process. If the LEA has established a threshold of a lesser amount, items equal to thal amount or greater musl be itemized in Object Code 8000, Specify equipment quantities.
Tiem Description Measurable Objective Category Quantity Total Cost
Totat for Object Code: 0.00
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2025-1026

LEA: Suffolk City Public Scaoels.

H. TRANSFERABILITY

LEA Number T Tilke IV, Part A, Stucknt Suppent and Academic Ensichment Grants

Section 5103(bX2) of ESSA alows LEAs to transfer all or a portion of the funds received from Title 11, Part A, or Tille IV, Part A, into. Tule |, Part A; Title |, Pert C; Title I, Part D; Totle II, Pant A; Title 111, Pant A,
Title 1V, Part A, or Title V, Part B.

Complete the tab below if funds will be transferred under Section 5103(b}2). Please note that prior approval is requived 10 transfer funds. The transfer request form is provided at
I'ransfer Request Form

Title I1, Part A, Transferability
Award S36TA250044
Project Code APE6UILT

|Private School Set-Aside

0.00
og;ggr EXPENDITURE AMOUNT TRANSFERRED INTO FROGRAM
Administrative (reserve not more than 2 percent for the
direct administrative costs of carrying oot the LEA's
1000 - responsibiliries)
Personnel | non-Administrative
Services |

Totat Personnel Services

Administrative (reserve nol more than 2 percent lor the
direct adminisiralive costs of carrying out the LEA's

and Supplies

2000 - responsibilities)
Employet  |non.Admimistratrve
Benefits  |————
|Private School Set-As:de
Total Employes Benefits
Administrative (reserve not more than 2 percent for the
direct administrative cosis of carrying oul the LEA's
5 30.““ " [responsibilities)
F
Contracted [Non-Adminiztrative
Services  |privaie School Set-Aside
Total Purchased/Contracted Services
4000 - Internal Services
Interaul |Prwalu School Set-Aside
Services
Total Internal Services
|Indirect Costs
5000 - S ————
Other Non-/ ve
Charges |Prvate School Set-Aside
Totat Other C!ml!es
Adminisizatiye (eeserve not more than 2 pereent for 1he
direct adminisirative costs of carrying out the LEA's
6000-  |respensibilicies)
Materials  |pon_ 2 dminictirats

N

Private School Set-Aside

LHE TR ]

DOES THE BUDGET SUMMARY MATCH THE
DETAILED BUDGET BREAKDOWN?

‘Total Maierials and Suppli
8000 - Non-Administrative
Capital | pryate School Set-Aside
Cutlay >
Total Capital Qutlay
TOTAL BUDGET
Are the administrative charges less
TOTAL SET-ASIDE BUDGET 0.00) than or equal to 2% of the allocation? Ties
Does the Private School Ses-Aside
Match the Value of Services on the
TOTAL PRIVATE SCHOOL SET-ASIDE BUDGET 0.00 Private School tab? Ves
DOES THE TRANSFERABILITY BUDGET
SUMMARY MATCH THE TRANSFERABILITY
ALLOCATION? Yes Dilference 8
Page 25
Title IV, Pan A

Individual Application



2025.2026

LEA: SulTolk City Publiz Schoals

LEA Number: 127
I, DETAILED BUDGET BREAKDOWN

Tithe 1V, Parl A, Student Support and Academic Ennchment Grants

Prepare a detailed breakdown of the budget categories for Ohject Codes 1000-6000 and 8000, Enter the number of cach measurable ehjective from the "Narrative” tab the funded activity suppurts and choose

the appropriate category for each expense in the dropdown list under "Category.”

Daes the Transferability Detailed Budget Breakdown Match the Tr

bility Allocation? |

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 1000

Provide a description of the positions supported with funds from this program. Indicate if any positions are newly funded under this program. Explain the supplementary nature of any new positions. Required if staff
positions are to be funded by federal funds.

Item Description

Measurable Objective

Category

FTEs

Total Cost

AW

Page 26

Total for Object Code:

0.0

0.00

Title LV. Part A
Endividual Application



20182026 LEA. Suffalk City Public Schools LEA Numbser. 127 Title IV, Pan A, Sindent Suppon and Academic Ennchment Grants
DETAILED BUDGET DESCRIPTION OF OBJECT CODE 2004
Inditate the fixed charge categories (such as FICA, health i ce, etc.} and specify the of each.
Item Description Measurable Objective Category Total Cost
Total for Object Code: 0.00
Page 27
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2025-2026

LEA. Suffolk City Public Schools

LEA Number

j¥xd

Title IV, Part A, Student Support and Academic Enrichment Grants

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 3000

Please indicate how these funds will support any services and activities that are described in this application. IF program funds are ded for prof | development, justify such expenditures by demonstrating a
relationship b the proposed expenditure for prof t devel and the program services and activities described in the application.
ltem Description Measurable Objective Calegory Total Cost
Total for Object Code: 0.0
Page 28
Title IV. Part A
LTI Indisidual Applicarion



1025-2026 LEA: Suffolk City Public Schools.

Title 1V, Pan A, Swdent Suppon and Academic Ennchmen Grams
DETAILED BUDGET DESCRIFTION OF OBJECT CODE 4000

Provide a description of charges from an internal Service Fund to other functions/activities/etements of the local povernment for the use of intergovernmental services.

ltem Description

Measurable Objeclive

Calegory

Tolal Cost

e s

Page 29

Total for Object Code:

0.00

Tille IV, Pant A

Individual Application



2015-2u26 LEA: SufTolk City Public Schools LEA Number

1z

Title IV, Pant A, Swdent Support and Academic Enrichment Granis

DI:.TAILED BUDGET DESCRIFTION OF OBJECT CODE 5000

Provide a description of the expenditures thal support the program, [{

cost, and olher. Indirect costs cannot be claimed against capilal oullay nnd equipment.

and operanion of plant), staffadministrative/consuliant travel, office phone charges, training, leases/rental, indirect

hewn Description

Measummble Objective

Category

Total Cosl

LO BT

Page 30

Total for Object Code:

0.60

Title 1V, Pant A

Individual Application



2025.2026 LEA: Sulfolk City Public Schools LEA Number: 127 Tuic IV, Parl A, Studem Support and Academic Enrichment Grants

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 6000

Provide & description for expenses related Lo object code 6000 Materials and Supplies. Include items that are consumed or malenally ahtered when used and minor equipment that is not capitalized. Equipment under
$5,000, including quip should be reported under this object code unless the LEA has set a lower capitali threshold. Indicate the quantity for each item.

NOTE: EEAs may nnl spend more than 15 percent of the funds allacated to the effective use of technology categnry to purchase equipment, devices, software, platforms, digital instructional resources, or
other one-time 1T purchases.

Item Description Measurable Objective Category Quantity Total Cost

Xiangs

Total for Object Code: 0.00

Page 31

Title 1V. Pant A
individual Apphcation



2025-2026 LEA Suffolk City Pubhic Schools

LEA Number 122
DETAILED BUDGET DESCRIFTION OF OBJECT CODE 8000

Tuile IV. Part A. Student Support and Academe: Ennichmen| Grants

Provide a description for expenses related 10 object code  All capital outlay expendilures over $5,000 per unit must be approved by the Virginia Department of Education through the application submission and
approval process. If the LEA has esiablished a threshold of a lesser amoumt, ilems equal 10 that amount or greater must be iemized in Object Code 8000, Specify equipment quantities.

item Description

Measurable Objective

Category

Quantity

Total Cost

S0

Page 32

Toual for Object Code:

0.00|

Tile IV, Part A
Individual Application
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2025-2026 LEA- Suffolk City Public Schoots LEA Number- 121 Tisle IV, Pan A, Student Suppont and Academic Enrichment Grants
K. GENERAL EDUCATION PROVISIONS ACT (GEPA) SECTION 427

Section 427 of the General Education Provisions Act (GEPA) requires applicants for federal funds to inctude in their applications a description of the steps the applicant
will take to ensure equifable access to, and participation in, federally-assisied programs for students, teachers, and other program beneficiaries with special needs. The
provision allows applicants discretion in developing the required description. The statute highlights six types of barriers that can impede equitable access or participation:
gender, race, national origin, color, disahility, or age. Based on local circumstances, the applicant should determine whether these or other barriers may prevent students,
teachers, etc., from such access or participation in the federally-funded project or activity. The description in the application of steps to be taken to overcome these
barriers need not be lengthy; the application may provide a clear and succinct description of how the applicant plans to address those barriers that are applicable to their
circumstances,

Describe the steps the LEA will take (o ensure equitable access to, and panticipation in, grant-funded programs for students, teachers, and other program beneficiaries with special needs as required by
the General Education Provisions Act (GEPA) 427, OMB Control No. 1894-00045, Section 427,

Suffolk Public Schools does not discriminate on the basis of race, color, national origin, sex, disability, or age in 1ts programs and activities. The division has taken the following steps to ensure equitable access to and
participatian 1n gramt funded programs for students, teachers, and other program heneficiaries with special needs as required by GEPA

1. The division has designated an administrator in the Student Services Department to handle anquinies and address stader, paremt and employee related concerns

2. Information explaining the federal programs that students and staff have access to is included in Suffolk Public Schools’ stafl and student handbooks, and 15 updated annually.

3 All schools share information regarding school programs with students and parents in a language they can comprehend

4. All facilities are handicap accesmble

5 Schools are informed of the availability of Tide I, Tidde II, and Title IV-A services for their students including special education and Enghsh leamners as well as their instructional siafl.

6. Title I schools conduct an annual meeting that is open to all parents 1o explain the services available for their students through the Title 1 program

7. Title I schools receive a Trite | Handbook that explains the services provided through Title | and the procedures for accessing these services and funding

8 Parents are included in each school's improvement planning process, which includes a review of the Title I and Tutle il services provided for the students and employees.

9 Quarterly parent and family engagement activities are held at each Tule | school for all students, parents, and the community

10. Division-wide parental and family engagement programs are open and available 10 all parents, students and staff’

11 The division ensures equitable access for teachers, principals, and staff to training, hiring or other Title [1-A related activities through the division's website, by email, posted announcements on the school's bulletin
boards and marquees, the division's Professional Development Blog, and the staff portal

12. Detaaled information can be obtained from the Title | schools

13, Title | Schools have a Parent Advisory Committee which meets with school administraters and Title | stafT 1n order 1o improve and gather parent nput at the school level

Page 36
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