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June 17, 2024 
 
Ms. Wendy Forsman 
CFO 
Suffolk Public Schools 
100 N. Main Street  
Suffolk, VA 23434 
 

Dear Ms. Forsman and Suffolk Public Schools: 

 

Thank you for considering HES for the provision of Custodial and Groundskeeping Services.  

HES has decades of leadership experience in educational facilities management, and our core members 
have been longstanding partners for many districts across the country and in the state of Virginia.  

We hope that after reviewing our proposal, reading our history of success, and speaking with our 
current K-12 school district clients, you will agree that HES is a great solution for your school division. 

We will provide: 

 Optimum staffing to include immediate backfill of all open positions with better retention 

 On-site, dedicated managers and site supervisors for your program 

 Upper management supervision for your custodial program – a Virginia leadership team 

 All equipment, tools, vehicles, supplies, chemicals, and paper products for custodial services 

 Uniforms, PPE, and other necessary resources for all team members 

 Quality assurance and inspection technology 

 Competitive wages and benefits supported by recruiting technology  

 Training, incentives, recognition, career advancement for all staff, including SPS 

 Ability to “piggyback” on current contract and start services immediately 

 Contract and scope found at https://equalisgroup.org/school-facilities-management/ 

We welcome an opportunity to visit with you to discuss scope, scale, and additional options to ensure 
we have proposed a plan and price that is beneficial to SPS. Please do not hesitate to contact me directly 
if you have any questions or require additional information. 

Yours in Education,     

  

 

Russell Leboff          
Vice President Business Development  
804-380-7466 | rleboff@hes.com   

https://equalisgroup.org/school-facilities-management/


 
 

  iii Custodial and Groundskeeping Services Proposal 
Suffolk Public Schools 

      HES FACILITIES MANAGEMENT 

     TABLE OF CONTENTS 
 

1. Executive Summary ………………….. pages 1-9 
2. References and Case Studies…….. pages 10-15 
3. Training ……………………………..….….. pages 11-19 
4. Financial Stability ……………………… pages 20-21 
5. Management ………………………….... pages 22-30 
6. Staffing Summary ……………………… pages 31-32 
7. Employee Benefits, Recruitment, Hiring,  

Retention ………………………………….. pages 33-43 
8. Equipment/Supplies …………………. page 44 
9. Cleaning Products …………………….. pages 45-48 
10. Cleaning Specifications …………….. pages 49-51 
11. Groundskeeping ………………………...pages 52-53 
12. Safety and Security ………………….…pages 54-55 
13. Quality Control …………………………. pages 56-64 
14. Price ………………………………………….. page 65 
15. Proof of Insurance …………………….. pages 66-67 
16. Transition ………………………………….. pages 68-72 
17. Closing ………………………………………. page 73 

  



 
 

  1 Custodial and Groundskeeping Services Proposal 
Suffolk Public Schools 

      HES FACILITIES MANAGEMENT 

EXECUTIVE SUMMARY 
PURPOSE STATEMENT 
HES was founded on the principle of building the best facility services company in America for education 
clients, our employees, and our shareholders.  

Our purpose is to partner with education clients similar to SPS to provide those schools and colleges we 
serve with clean, attractive, and safe environments for learning. HES provides excellent quality at a fair 
price, which results in a best-in-class facilities services program.  

Our values include: 

 Engaging ALL employees HES and SPS to establish best practices and innovations for SPS 
 Serving SPS in such a way as to earn ongoing respect, trust, and confidence 
 Treating HES/SPS employees, customers, suppliers, and peers with integrity and fairness 
 Being a good corporate citizen for SPS by contributing to the social and economic wellbeing of 

the community 
 Aspiring to be the most respected company SPS has partnered with for support services 

Our purpose and vision statement aligns well with SPS, and we believe the similarity of our core values 
makes us the ideal partner for these services. 

A CULTURE OF PARTNERSHIP  
HES is providing this estimated cost prior to touring SPS locations but would like to tour these 
locations prior to final contract execution. If our initial estimate is acceptable, HES will tour locations, 
audit equipment (current SPS equipment list provided) and supplies prior to submission of final 
proposal price. Tours are necessary to ensure we have an ample understanding of the school division 
requirements and do not expect our price to change much up or down, if at all.  

While we have spoken with SPS leadership about our services over the years, things have changed. The 
workforce is much more difficult to get and even harder to keep. People have left the job market. 
Wages have increased by over 50%. Equipment and parts are also difficult to obtain delaying 
replacement and repair due to the significant supply chain disruptions and price increases of over 40%. 
Even when you get staff, they don’t come to work.  HES has adapted - we have a creative, proven 
program to address these challenges and others with competitive pay, ample hours provided, and solid 
benefits. Please see pages 33-43 for more information. 

While we’re very capable, we don’t act like a conglomerate where SPS just becomes another P&L line 
item – we’re in the sweet spot for corporate culture and SPS will see the difference – you’ll be treated 
like a true partner for many years to come. HES remains true to the vision on which HES was founded: 
Be large enough to compete, but never lose touch with what matters most – the students, staff, and 
schools who rely on us for daily service. You can count on us for frequent communication  and 
connectivity – we’ll never become complacent in our support for SPS. Count on it! 
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From the start, we have held a singular goal of being the facilities management provider of choice for 
education partners. We believe our exclusive focus on education, passionate commitment to our 
partners, and willingness to exceed expectations sets us apart from other service providers.  

Unlike providers involved in many different products and service solutions, stretched across multiple 
market sectors, we are not distracted by corporate clients or competing interests such as food, floor 
mat, and uniform services. We only serve education, and we only provide facilities management. 

We fully understand the unique challenges of providing critical services to education clients charged 
with the safety, education, and well-being of their students and staff. HES has earned the trust of over 
150 education partners across the country, and we employ 10,000 dedicated team members and 
maintain more than 200 million square feet daily.  

It would be a great privilege to work with SPS to share in a commitment to providing a new way of doing 
things through an HES proprietary Resourcing Solution versus outsourcing option to provide safe, clean, 
appealing learning environments for your students and staff free from negative impact. Our program 
will deliver a best-in-class program for custodial and groundskeeping services that’s appealing from curb 
to classroom. 

EXPERIENCE & REFERENCES 
We understand that education facilities management is significantly more challenging and detailed than 
the traditional commercial property management often offered by other industry providers.  

Our focus on education facilities has earned success and praise from current education clients, whom 
we encourage you and your team to contact.  Please see pages 10-15. 

PROPOSED ORGANIZATIONAL CHART & METRICS 
As a top-tier service provider with extensive experience with Virginia education facilities management, 
we fully understand your goals as well as the challenges. Our management structure for SPS includes: 

 Sr. VP Operations – Scott Zimmerman 
 Regional Vice President – Russell G. Leboff 
 Sr. Regional Manager – Randall Glass 
 Vice President Grounds Management – Billy Pipp 
 Regional Manager – John Bloom 
 Start-up Groundskeeping Regional Manager – Jeffery Foor 
 Custodial Transition Manager - Kevin Junot  
 Site-Based Custodial and Grounds Managers (we will select these with SPS endorsement) 
 Dedicated Assistant Manager / Recruitment Specialist 
 Hourly Support in each school via natural attrition – day and night  
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The dedicated custodial and grounds managers for SPS will visit each site and administrator routinely 
during the week. The manager will perform quality control inspections, supply inventory, employee 
training, and support with each facility tour.  

As the HES account managers collect data, it will be compiled and shared with SPS contacts in periodic 
executive reviews. These executive reviews – also called Business Value Reviews or BVRs – provide 
program effectiveness metrics, including qualitative and quantitative results.  

 
PROPOSED WORK PLAN  
Upon notification of plans to move forward, experienced HES management and launch teams will survey 
and inspect the SPS locations and establish contact with the stakeholders and staff. We will also use this 
opportunity to identify current SPS-endorsed retired employees and any current staff wanting to Opt-in 
to HES who bring a positive attitude, strong work ethic, and valuable experience to SPS.  

You will see in our proposed work plans that we share specific, step-by-step actions that would begin as 
early as SPS desires. HES recommends a start date of September 1, 2024, or other agreed-upon date. 
However, HES will begin anonymous recruiting the moment we receive notification from SPS that we 
are the selected service provider. Plans for equipment delivery, hiring and staffing, quality control, and 
quality assurance are all ready to launch. To ensure a seamless, successful transition for SPS, we intend 
to deploy the full depth of our resources, including overtime, regional support, human resources 
support and additional measures at our disposal. 

FINANCIAL STABILITY 
HES Facilities Management is a private limited liability company with strong financial stability and a 
successful track record of growth. Owned by dynamic leaders with a long history of education facility 
services, HES enjoys independent success without the conflicting demands facing public companies. 
With additional financial support from Nautic Partners LLC, a middle-market private equity firm focused 
on service providers, our annualized revenues are over $330 million.  

We continue to invest in management for this fiscal year, ensuring our operational standards of 
excellence remain high as we grow. Our financial stability and pattern of strong growth identify HES as a 
financially vigorous, healthy, and capable company prepared to provide service to your school system. 

ECONOMIC OPPORTUNITY POLICY & PROPOSED SCHEDULE OF 
PARTICIPATION  
HES is deeply committed to working with small, local businesses, and we currently enjoy excellent 
relationships with numerous vendors whose services we plan to continue using for necessary resources 
for our partnership with SPS.  
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PROGRAM DESIGN AND COST   
At HES, we believe in transparency and open communication. Our proposed pricing provides a turnkey 
program for a Resourcing Solution model which addresses all aspects of your requested program 
design, including hourly wages, which are based upon prevailing wage, market rates, and the current 
workforce in SPS. We surveyed local businesses, education entities, and utilized a third-party research 
company to evaluate required wages to get you fully staffed and keep you staffed. 

The updated ERI survey below shows a wage rate over $16.00 per hour. Our recommended wage rate 
range for SPS is $16.00-$20.00 per hour depending on position and responsibilities. 

 

 

Our commitment to the success of the SPS program is also reflected in our upfront investment in new, 
state-of-the-art equipment/vehicles valued at $584,791 and additional groundskeeping equipment of 
$310,928 plus the necessary management resources to support the custodial and groundskeeping 
workforce and operations.  HES will reduce equipment price based on new, well-maintained 
equipment provided to HES by SPS post equipment audit. 

Because HES truly understands the specific nature of educational facilities programs – in particular, the 
needs of SPS – we hope you realize the substantial value of our offer.   

As with all education partnerships, we are open to negotiating any aspect of our proposal and 
reflective price you deem necessary.   
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TYPE AND SIZE OF THE CORPORATION 
HES Facilities LLC is a Limited Liability Company operating on a national basis. 

FOUNDING YEAR 

HES is a combination of several companies who came together to create America’s best facilities service 
provider with the oldest being founded in 1972. We have partnered with education clients to provide 
the school districts we serve with clean, attractive, and safe environments for learning for over 51 
continuous years. 

 

HES BY THE NUMBERS 
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CORPORATE PHILOSOPHY AND EXPERIENCE 
BACKGROUND AND PHILOSOPHY 

HES Facilities LLC is a privately held business headquartered in Knoxville, Tennessee, with additional 
regional locations and partnerships across the country. HES’s history began in 1972 with the formation 
of a custodial company solely focused on educational facilities management. HES was founded by 
industry executives with strong backgrounds in services management solutions and decades of 
experience providing custodial and facilities management services to all educational facilities.  

HES Facilities Management is well positioned as a national leader in providing full-service custodial, 
grounds-keeping, and building management services to clients in higher education and K-12 school 
districts. HES serves 150 education clients across 28 states.  

The HES management team has centuries of combined leadership experience in the contract cleaning 
and maintenance industry, with an emphasis on school facilities. Through our deep and broad 
experience, we have the knowledge and capability to start up large and small programs while 
maintaining a structured operation. HES is financially strong and has significant resources available to 
support our company long-term. 

CORPORATE ORGANIZATIONAL CHART 

The HES organizational charts below outline both corporate leadership and onsite local support, 
demonstrating significant, dedicated resources for SPS.  

 

  

Charlie Spencer                     
President & CEO 

Scott Zimmerman                 
Senior VP 

Operations 

Randall Glass 
 Sr. Regional 

Manager         

Directors/ 
Managers/  
Supervisors 

Chad Van Slooten                     
Chief Operating Officer 

Russell G. Leboff                      
Regional VP 

Mickey Hall 
Director, 

Disbursements 

Dave Makar       
Chief Financial 

Officer 

Philip Gilbert                                           
SVP                                    

Human Resources                 

Rose Henzel 
Director, 

Recruiting 

Labor 
Relations 

Ricardo Moreno 
VP, Human 
Resources 

Safety  

Cheryl Stelter 
Director, Safety & 

Risk Mgmt. 

Russell Leboff                            
VP                                 

Bus. Development 

Marketing 
Sales 

Department 

Adam Miles 
Senior VP                 

Sales & Marketing 

Purchasing Vendor 
Relations 

Payroll & 
Accounting 

Warehouse 
Distribution 

Recruiting/ 
Hire by Work 

Wave 
System 

Team 
Member 

Development 

Kevin Junot                   
Transition Mgr. 

Billy Pipp       
VP Grounds 

Mgt. 
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EXPERIENCE 

Our experience in the education facilities industry has 
taught us that, ultimately, our success is dependent on and 
driven by a culture of true partnership. Communication, 
collaboration, and responsive staff are the keys to an 
effective, efficient facilities management program.  

Our Account Manager and Regional Operations Manager 
are handpicked, highly qualified leaders who can motivate 
team members and manage equipment and supplies 
efficiently. We encourage our clients to participate with 
feedback from Senior Project Manager candidates, which 
ensures that the candidate will be the right fit for our 
client and our organization.  

Several members of our management team are BSCAI-certified as Registered Building Service Managers 
and Certified Building Services Executives. As leaders in our industry, they have presented at industry 
seminars and conventions. 

Through regular training, cross-training, and skill refreshment sessions, our team members maximize 
their contributions to the schools they serve.  

Ultimately, our goal is to exceed your expectations. We believe our average client tenure of 10 years – 
far longer than the industry average – testifies to our commitment to high performance and cost 
containment, both key priorities in today's business environment. 

Why is HES more successful than other service providers?  
We believe the best path to success is trust, communication, and transparency. The program succeeds 
by providing partners with a fully transparent program and venues for communication and 
collaboration. What further sets HES apart is the management structure and commitment to our 
employees and our client. Each HES leader has a vested interest in the company, therefore, a deep 
commitment to the success of each partnership.  

This is not just our job; it is our career, and it will be our legacy. We are very passionate about treating 
our clients as valued partners – because you are! 

Where do you go for a better custodial services program?  
Education institutions across the country are asking the same question. The contracted services 
industry, specifically as it pertains to K-12 facilities, has changed drastically in the last five years. We 
believe that multi-billion-dollar contracting corporations who offer ancillary services such as food, 
uniforms, and mats – in addition to custodial services – lose focus on the customer. Most of their 
resources and attention are focused on commercial office cleaning, aviation, or other verticals. HES only 
serves education and will remain focused on the SPS community, as each partnership is a flagship for 
our company.  
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How is HES different?  
We set ourselves apart in several ways. Our core business purpose is to provide students and staff with a 
safe, clean, healthy learning environment. You will have a clear understanding of our intentions and 
results. If we make a mistake, you know we will make it right and improve from the experience. You will 
not be “nickeled and dimed” as our relationship grows because we price fairly, which means you always 
have critical resources dedicated to your program.  

HES is the most responsive company in the custodial services industry.  

Why choose HES over other providers?  
Put simply, we focus on you and on providing the best program for your facilities. We will not “race to 
the bottom” with the lowest-priced proposal that invests few resources into your learning 
environment or community.  

We provide a fair price, a great work environment, responsive leadership, and excellent value. Our very 
satisfied education partners are living proof of our commitment to excellence.  

 

PROFESSIONAL AFFILIATIONS 

HES is affiliated with multiple industry organizations and is proud to support various education 
associations. We draw best practices from these associations, constantly monitoring new information to 
ensure the most up-to-date custodial methods and technologies. 

 Virginia Association of School Superintendents (VASS) 
 Virginia Association of School Business Officials (VASBO) 
 Virginia School Board Association (VSBA)  
 Southern Regional Leadership Conference (SRLC)  
 Consortium of State School Boards Associations (COSSBA) 
 National School Boards Association (NSBA) 
 National Association of College and University Business Officers (NACUBO) 
 National School Plant Management Association (NSPMA)  
 American Association of School Administrators (AASA)  
 Community College Business Officers (CCBO)  
 International Sanitary Supply Association (ISSA) 
 International Facility Management Association (IFMA) 
 Janitorial Cleaning Services Association (IJSCA)  
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NUMBER OF CURRENT CONTACTS SE | MID-ATLANTIC 
HES Facilities LLC is a privately held business headquartered in Knoxville, Tennessee, with additional 
regional locations and partnerships across the country. Our Richmond, VA office would be responsible 
for the Suffolk Public Schools contract. 

HES serves over 150 education clients across 28 states. Our new annualized contract revenues, effective 
August 2023, are over $330 million. 

HES OPERATIONAL FOOTPRINT   

 

 

 

 

  

 Current Partners 

Mid-South Atlantic 
 

 District | Regional Office 

  
|HES  
   

HES HQ Office 

Pending Growth 

HES Custodial and, or FOM Partners 

HES Custodial/FOM/Groundskeeping/Athletics Partners 
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CURRENT CONTRACTS SIMILAR SIZE AND SCOPE 
CONFIDENTIAL 
POWHATAN COUNTY PUBLIC SCHOOLS 
4290 Anderson Highway | Powhatan, VA 23139 
Bob Benway, Director of Facilities  
804-598-5700 | robert.benway@powhatan.k12.va.us 
Square footage: 675,767, 7 school facilities 
Partnership since January 2021 
Can compare SSC to HES 
 
DINWIDDIE  COUNTY PUBLIC SCHOOLS (RECENT START-UP) 
14016 Boydton Plank Road | Dinwiddie, VA 23841 
Mr. Jeff Walters, Chief Operations Officer 
804-469-4190 | jewalters@dcpsnet.org 
Mrs. Christie Fleming 
804-469-4190 |CFleming@dcpsnet.org 
Square footage: 785,483, 7 school facilities 
Partnership since June 1, 2024 
Can compare ABM and SSC to HES  
 
 

 

ASHEBORO CITY SCHOOLS (ATTRITION MODEL) 
1126 South Park Street | Asheboro, NC 27203 
Sandra Spivey-Ayers, Chief Finance Officer 
336-625-5104 | sspivey@asheboro.k12.nc.us 
Square footage: 861,055, 10 school facilities 
Partnership since July 2021 
Can compare HES to In-house 
 

 

IREDELL-STATESVILLE SCHOOLS (ATTRITION MODEL) 
549 N. Race Street | Statesville, NC 28677 
Dr. Jeff James, Superintendent  
828-312-3091 | jeff_james@iss.k12.nc.us 
Mr. Adam Steele, Chief Finance Officer 
704-880-5530 | adam_steele@iss.k12.nc.us 
Square footage: 1.0 m, 12 school facilities 
Partnership Since 2021 
Can compare HES to In-house 

 
 
 
 
 
 

 
 

 

mailto:robert.benway@powhatan.k12.va.us
mailto:jewalters@dcpsnet.org
mailto:CFleming@dcpsnet.org
mailto:sspivey@asheboro.k12.nc.us
mailto:jeff_james@iss.k12.nc.us
mailto:adam_steele@iss.k12.nc.us
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Other happy Virginia partners to include:  
 
• Chesterfield County Schools, VA | Custodial  

Wayne Johnson, Custodial Services, C: 804.385.5300  
(previously with EBM – can compare to HES) 
 

• Manassas Park City Schools, VA | Custodial and Light Maintenance  
Paul Simpson, Executive Director Operations, C: 703.675.3832  
(previously ABM – can compare to HES)  
 

• Averett University | Custodial, Groundskeeping and FOM  
Dr. Tiffany Franks, President, 434.548.1859 
(previously Budd Group – can compare to HES) 

 
 

 
 
 
 
 
 

CLIENT CASE STUDY AND REFERENCES LETTERS 
At HES Facilities Management, we know that our clients’ success is our success. Our partners have high 
standards and expect maximum value for their investment – rightfully so.  

We’ve built strong, long-lasting partnerships with educational institutions nationwide by consistently 
delivering excellent work.  

Please reference some of our case studies and reference letters to follow. 

 
 
 
 
 

DAWSON COUNTY SCHOOLS (ATTRITION MODEL) 
28 Main Street  | Dawsonville, GA 30534 
Hershel Bennett, Assistant Superintendent 
706-265-3246 X 1021 | hbennett@dawson.k12.ga.us 
Square Footage: 884,741, 7 school facilities 
Partnership Since 2023 Project Schope: Custodial –  
Can compare AFS to HES  

mailto:hbennett@dawson.k12.ga.us
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  13 Custodial and Groundskeeping Services Proposal 
Suffolk Public Schools 

      HES FACILITIES MANAGEMENT 
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ASHEBORO CITY SCHOOLS CASE STUDY (ATTRITION MODEL) 
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Many other reference letters and case studies available upon request. 
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TRAINING PROGRAMS 
To support each new team member’s best work, we start them off with our “Pathway to Success” 
training program. This orients new employees not just to roles, responsibilities, and processes but to the 
mission, vision, and values that represent HES. 

 

All team members participate in ongoing training programs designed to enhance skills in their assigned 
areas and the importance of taking pride in one's work. This training consists of classroom and hands-on 
learning opportunities. 

UNIVERSAL & TECHNICAL TRAINING MODULES 

Every HES team member in any role receives: 

 Specific job skill training, from general custodial to in-depth floor care 
 Safety and regulatory training  
 Supervisor and leadership training  
 APPA/IFMA/BOMA resource training 

 

ONGOING EVALUATIONS 

DAILY COACHING 

ORIENTATION 

ROLE-SPECIFIC TRAINING 

ANNUAL RECERTIFICATIONS 

HIRING & BACKGROUND CHECK 

SUCCESS 

WEEKLY & MONTHLY TRAINING 

SAFETY TRAINING 
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CUSTODIAL TRAINING MODULES  

Custodial team members also complete training for all of the following: 

 Universal precautions 
 Security & key control 
 Social distancing 
 Personal protective equipment use 
 EPA-approved cleaners & disinfectants 
 Safety data sheets 
 Green cleaning protocols 
 Incidents and emergencies 
 Ladder safety 
 Slip & fall hazards 
 Behavior-based safety program 

 Vehicle & golf cart safety 
 “Good Catch” hazard recognition 
 Fire safety & emergency evacuation 
 Asbestos 
 Cold and heat stress guidelines 
 General lifting 
 Bloodborne pathogens 
 RTK hazard communication 
 Ergonomics 
 Strain & sprain prevention 
 Electrical hazards

In addition, our Quality Assurance program monitors team member performance in detail, giving us 
clear insight into the coaching and tools that will help each team member “level up.” 

MANAGEMENT TRAINING 

Our philosophy is to empower, not just hold accountable.  

Under the direction of our regional operations manager and other key HES managers, our leaders build 
the skills and confidence they need to succeed in their roles and guide their teams. This systematic 
approach has yielded excellent results, which you’ll see reflected in the results we achieve for you. 

Our managers regularly attend programs to learn about new equipment, systems, technology, and 
procedures. In turn, we consistently update our approach to customer care to reflect the latest, most 
successful industry practices. 

Managers, regardless of background, receive thorough training in all phases of our service functions, 
including: 

 Equipment and supplies 
 Proper communication 
 Personnel management 
 Labor relations 
 Training others 
 Inspection procedures 
 Customer contact and response 
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PATHWAY TO SUCCESS PROGRAM  

Training For Careers, Not Just Jobs 
At HES, we believe quality starts with our team members, and because of this, we are committed to 
hiring the right people and providing continuous training. Our philosophy in training and development is 
to invest in our team members, providing them with the skills and knowledge necessary for their 
success. Through education and trust, we can create a rewarding and appreciative workplace and 
“unlock” each team member’s potential to achieve exceptional results.  

Our leadership team is committed to supporting our staff and sharing the “Best Practices” that have 
made HES successful and will now provide SPS with the environment to be successful.  

We provide employees with the foundation of knowledge needed to succeed at HES and ultimately our 
clients. Training will consist of a blended approach that incorporates online study material and tests and 
training delivered through instructor-led courses. 

All new team members complete our intensive program covering: 

 New hire essentials: HES policies & expectations 
 Customer-specific policies & expectations 
 Professionalism & customer service  
 Role-specific skills & procedures 
 Extensive route training with experienced team members 
 Weekly interaction & verification of successful training with HES management 
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OUR ONGOING TRAINING AND DEVELOPMENT PROGRAM 

Our rigorous, three-part education program for established team members supports a safer, more 
productive work environment. This is in addition to our Pathway to Success program for new hires. All 
HES employees complete ongoing training in a variety of formats, including: 

Onsite Learning 
 Job-specific training and coaching with experienced leaders 
 Daily safety huddle before each shift 
 Periodic onsite sessions for new cleaning products & equipment 

Online Training 
 CleanCheck: Module-based online training 
 Product use & safety precautions 
 Includes pandemic preparedness 

Career Building 
 Opportunities for career advancement & promotion 
 Ongoing assessment of skills, attitude & drive to achieve 
 Policy of promoting from within whenever possible 
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FINANCIAL STABILITY 
June 17, 2024 
 
Ms. Wendy Forsman 
CFO 
Suffolk Public Schools 
100 N. Main Street  
Suffolk, VA 23434 
 

HES Facilities LLC is a private limited liability company owned by successful management with a long 
history of education facility services. Nautic Partners LLC is a middle-market private equity firm focusing 
on service companies with over $6.2 billion of capital under management throughout its history.  Our 
new annualized contract revenues, effective August 2023, exceed $330 million, with an average growth 
rate over the past three years exceeding 20% annually. Also, the Company is significantly investing in 
management to ensure high operational excellence continues throughout the significant growth. The 
strength of its financial backing and successful growth pattern solidifies HES as a financially stable, 
healthy, and capable company to provide service to your school system. 

As previously mentioned, the Company is privately held. Therefore, the financial statements contain 
confidential information irrelevant to the Company’s overall financial position or ability to perform the 
services it provides to its customers.  

Also, US GAAP requires the Company to record certain costs that are non-cash accounting charges that 
do not reflect ongoing operations or the financial positioning of the Company.  

Therefore, below are summarized vital excerpts from the school year ended, internal financial 
statements for the past three periods, and the anticipated SY 2024 with adjustments to net income for 
the various non-cash items described above: 

  

SY 21 SY 22 SY 23 SY '24

($'s in 000's) Jul 20 - Jun 21 Jul 21 - Jun 22 Jul 22 - Jun 23 Budget

Revenue 136,454$         192,465$           251,314$           338,716       

Net Income 1,367               (4,132)                 (5,249)                 (2,354)          
Depreciation & Amortization 8,271               13,867                15,642                19,854         
Infrastructure investment 2,693               1,476                  
Adjusted Net Income 9,638$            9,735$               10,393$             17,500$      

Revenue Growth 56,011$              58,849$              87,402$       
% Revenue Growth 41.0% 30.6% 34.8%
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The Company’s balance sheet is very strong, and it has a positive relationship with our banking partner. 
As a result of our growing footprint across the country, we utilize BMO Harris Bank as our national 
banking partner. The primary contact is provided below for independent reference.  

Megan Donovan, SVP Treasury Consultant 
Phone #: 312-810-1096 

Email: Megan.donovan@bmo.com 
111 West Monroe 
Chicago, IL 60603 

 

Furthermore, the Company’s primary stakeholder, Nautic Partners LLC, currently has over $6.2 billion in 
managed assets with significant connections in the financial markets. They provide additional resources 
and support in obtaining favorable financing for the company's continued growth. 

Should you require additional financial information, please contact us directly at 865-263-1905, and we 
will work to answer any questions or provide the requested information to you confidential. 

Sincerely,  

 
 
 
David Makar 
Chief Financial Officer 
Email: dmakar@hes.com 
Phone: 865-263-905 ext. 3114 
  

mailto:Megan.donovan@bmo.com
mailto:dmakar@hesfacilities.com
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Proposed HES Management for SPS 
Randall Glass will serve as principal supervisor/Regional Manager of SPS and provide oversight to the on-
site leader.  He will also serve as the primary contact initially for SPS.  

  

  

 SCOTT ZIMMERMAN, SENIOR VICE PRESIDENT, OPERATIONS 
Mr. Zimmerman has over 25 years in facilities management. His responsibilities include 
team building, recruiting, hiring, training, and overall management of support 
personnel for colleges and universities throughout the Southeast and Mid-Atlantic. 
Scott brings extensive customer care and high-level relationship management 
experience to HES. He leads a team of exceptional recruiters and managers who 
provide excellent customer service. Scott attended East Tennessee State University, 
where he gained a B.S. in Psychology and Minor in Business Management. 
 

 RUSSELL G. LEBOFF, CEFP APPA, REGIONAL VICE PRESIDENT 
Mr. Leboff has over 8 years of facilities management experience in higher education 
and k-12 markets.  Russ began his facilities career as a manager-in-training in Isle of 
Wight County Public Schools (VA) and managed his first k-12 district in Roanoke 
County, VA.  His customer-first attitude, proactive communication, and hands-on 
approach to management allowed him to quickly gain opportunities to expand his role  
throughout the Mid-Atlantic. After joining the HES team, Russ earned his Certified 
Educational Facilities Professional (CEFP) designation from APPA, the nation’s leader in 
educational facilities management. Russ holds a Bachelor of Science degree in 
Mathematical Economics and Spanish from Hampden – Sydney College. 
 

 
 
 

RANDALL GLASS, SENIOR REGIONAL MANAGER 
Mr. Glass is our Sr. Regional Manager in the Mid-Atlantic region in which he provides 
leadership and support to our clients and HES onsite staff. He manages P&L 
responsibilities as well as business development. His ability to resolve issues in a fast, 
effective, and efficient manner is proof of his communication skills and knowledge of 
the intricacies of the industry. Randall brings over 37 years of experience in 
maintenance and facilities management.  He served in the United States Air Force as a 
Staff Sergeant and obtained his associate degree in Aircraft Maintenance. 
 
 

 JOHN BLOOM, REGIONAL MANAGER 
Mr. Bloom, provides leadership and support to our clients and HES onsite staff 
in the Mid-Atlantic region. United States Air Force retiree after 21 years of 
service as a Master Sergeant. P&L management and business development  
responsibilities with experience in capital projects, facilities and maintenance 
management in the Defense industry bringing valuable knowledge to HES. 
John has over 40 years of experience in maintenance and facilities 
management. John is a graduate of the United States Air Force Senior 
Leadership Academy. He obtained his associate degree in Aircraft Maintenance 
from the Community College of the Air Force.  
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BILLY PIPP, CSFM CBLP, VICE PRESIDENT OF GROUNDS MANAGEMENT 
Mr. Pipp brings to HES over 20 years of grounds and landscaping experience, including 
working in Major League Baseball, Major League Soccer, and NCAA Division I Athletics. 
He has also been directly involved with supporting grounds operations nationwide at 
several K-12 and Higher Learning Institutions both public and private. Billy is a Certified 
Sports Field Manager, Chesapeake Bay Landscape Professional, and a Certified 
Playground Safety Inspector. He is also certified by the Accredited Snow Contractors 
Association and holds a New Jersey Pesticide License. Billy graduated from the 
University of Missouri with a BS in Plant Sciences and currently sits on the Lewis Ginter 
Botanical Garden Board of Associates (Richmond VA) and is a Chesterfield County (VA) 
Parks and Recreation Commissioner. 

 

 RONALD MARABLE, REGIONAL TRANSITION MANAGER – FACILITIES MAINTENANCE 
Ron is an accomplished and self-directed leader with over 30 years of experience in 
facilities management and logistics.  Ron has served as Manager of Logistics, Facility 
Manager, Technical Service Representative, Crew Leader, and HVAC Technician 
performing contract operations, procurement management, call center management, 
planning, and estimating. Owned and operated Marable Air, an HVAC Company for 15 
years. Ron is a graduate of Saint Leo University with a bachelor’s in business 
administration and a Master's in Acquisition and Contract Management from Florida 
Institute of Technology. 
 
 
 
 
ROSE HENZEL, DIRECTOR OF RECRUITING 
Rose Henzel is a results-oriented talent acquisition professional with 20 + years of 
industry experience in executive recruitment of management, sales, marketing, IT, 
human resources, and corporate positions. She is experienced in partnering with hiring 
managers/regional managers/regional sales managers/corporate leaders/executive 
management to put the right person in the right job. Rose has a BS degree in 
Psychology and Biology from the University of Missouri Columbia and a master’s 
degree in Human Resources Management from Webster University. 
 

 
J. RUSSELL LEBOFF, VICE PRESIDENT BUSINESS DEVELOPMENT  
Mr. Leboff brings over 30 years of business development and operations leadership 
experience to our clients with 10 years in education workforce and facilities 
management supporting K-12 schools and higher education in the Southeast and Mid-
Atlantic regions. Responsibilities with HES include relationship development, 
procurement, contracting negotiations, and transition to operations. He always 
maintains an ongoing relationship with HES partners. Russell Previously served in 
senior leadership roles with a premier facilities services company supporting facilities 
management solutions where he was committed to treating employees and clients like 
valued partners. Russell resides in Richmond, Virginia, and is a graduate of the 
University of Georgia. 
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RESUMES 

Below is our Regional Vice President’s resume for review. 
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Curtis Randall Glass 
271 Seminole Drive                                                                                                                    Curtis.Glass@hes.com                                 
Madison Heights VA 24572                                                                                                          Cell: 434-665-1154                                   
 
Personal Summary:  

 
Experienced, practical, and forward thinking individual who has a thorough understanding of how Facility 
Management works.  Able to resolve building problems in a fast, effective, and efficient manner.  Comprehensive 
understanding of facility management and a proven track record of managing workplace environments.  Thorough 
and effective communicator.  Looking to advance, and take on the challenges of a new position to enhance work 
environment, overall health and growth of assigned accounts. 
 
EXPERIENCE: 

 
Senior Regional Manager Mid-Atlantic Region, HES Facilities Management                  May 2023 to present 
 

• Provide leadership and support to assigned accounts 
• Manage P&L responsibilities for each account 
• Support management in developing strategies for expansion 

              of business       
 
Regional Director of Operations-Education, ABM New England Region                             July 2020-April 2023 
 

• Responsible for all operations in the New England region 
• Provide leadership and support to account managers 
• Manage P&L responsibilities for each account 
• Support management in developing strategies for expansion 

of business 
 
     
                       
  Regional Manager of Maintenance Operations, ABM New England Region                     May 2019- June 2020 
 

• Manage all aspects of facilities maintenance at all accounts 
• Provide project management at all accounts 

 
 

Director of Facilities at Coatesville School District, ABM Coatesville, PA                    May 2018-May 2019 
• Direct all aspects of facilities operation  

o Manage 7 million dollar facilities budget for the School District  
 Capital Project Management 
 Manage all contracted services 
 Facility Purchasing 
 Responsible for Environmental Health and Safety Compliance 

o P&L Management for ABM FOM and Custodial accounts  
o Manage over 100 employees to include District, Union, and ABM employees 

General Manager, GCA Services Group an ABM Company, Smithfield, VA         October 2017 –May 2018 
• Direct 2 managers and over 75 employees 
• P&L Management for a 2.08-million-dollar account 
• Act as liaison between GCA and education management 

Maintenance Account Manager, GCA Services Group Smithfield, Virginia        June 2017 – October 2017 
• Manager of 12 employees 
• Monthly P&L Management 
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Creative Conservation, Inc. Ashland, Virginia                                                                  June 2015 – May 2016 
• Outside sales 
• Commercial estimating and project management 

Virginia Foam Insulators, Inc. Madison Heights, Virginia                                         August 2009 – June 2015 
• Outside Sales 
• Crew and project Management for all phases 
• Safety coordinator 

Glad Manufacturing, Inc. Amherst, Virginia                                                                June 2008 – August 2009 
 Project Manager 
• Managed employees during various capital projects totaling more than $500,000 fiscal year 

2009 
• Responsible for purchasing labor and vertical startup of various pieces of machinery 
• Responsible for interviewing and hiring of new employees associated with the workforce 

required for the capital projects 
 Maintenance Mechanic                                                                                         June 1992 – June 2008 
• Responsible for insuring that all machines were running efficiently 
• Responsible for operation and repair of secondary plant equipment such as compressors, air 

dryers, HVAC units, Chillers, Boilers etc. 
• Shift Emergency Response Team leader 

United States Air Force Staff Sergeant, Aircraft Maintenance Technician              April 1986 – June 1992 
• Service and maintenance of C-141 Aircraft 

Education / Technical Skills / Training 
 

• Associates Degree Aircraft Maintenance Community College of the Air Force              1987 – 1988 
• Clorox Capital Project Management Training 
• Rockwell Software Customized PLC Training 
• Electrical Troubleshooting & Preventative Maintenance 
• EPA Certified Refrigerant Universal 
• Arc flash Hazard Training 
• Machining (milling/turning) 
• Arc/Mig welding 
• Advanced Hydraulic Training 
• Advanced Pneumatics Training 
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John I. Bloom 
 
391 Leftwich Road                                                                                                                                           434 944 6890 
Madison Heights, VA 24572                                                                                                              jbjc1964@yahoo.com 
______________________________________________________________________________________________ 
 
Objective: 
Seeking a position with HES Facilities Maintenance Management team to apply my 21 years of military experience in maintenance and 
management, and 15 years of facilities management. To serve HES as a Regional Manager and grow the business using my 36 years of 
experience.  
 
Professional Summary:  
21 years of military service in airrcraft maintenance, 15 years in maintenance management. Primary duties included performing maintenance 
on a variety of systems and enforcing safe maintenance practices. Supervised and led over 60 personnel in 4 different maintenance specialties 
to ensure on time mission execution. 
 
Fifteen years in Facilities Maintenance Management with a $19B, top 10 defense contractor. Managing all aspects of maintenance, grounds, 
and cleaning of 17 locations throughout the US, Canada, and Brazil.   
  
Relevant Professional Experience: 
 
Maintenance Management: 

• Managed $700 million in assets and lead over 60 maintenance personnel to complete all maintenance in a timely manner. 
• Led maintenance teams in repair of major support systems on a daily basis to eliminate any impact to business.  
• Coordinated scheduled maintenance inspections and repairs for on-site assets, preventing downtime and longer life assets.  
• Approved and planned all projects: Developed SOW, initiated bidding, selected contractor, and managed to completion.    

 
Facilities Maintenance Management: 

• Responsible for all maintenance of 2 main campus facilities and 15 field sites that support over 2,000 employees.    
• Perform troubleshooting and repair of HVAC, electrical, plumbing, construction projects and general maintenance within a 

determined budget. 
• Manage janitorial services from development of SOW, bidding process to awarding the contract. Hold bi-monthly walk throughs and 

reviews of service.   
• Responsible for landscape and snow removal of main campus facilities. Ensured landscape standards are met and snow events are 

attended to in a timely manner, providing a safe environment for all employees.   
• Approve all requisitions for facilities maintenance, cleaning, and landscape. Continue to seek cost savings opportunities.  

 
Training and Development: 

• Graduate of the Senior Level Management and Leadership Academy 2002, Mid Level Management and Leadership Academy 1996. 
• Experienced and formally trained in schematic/blueprint/troubleshooting of avionics, electrical, hydraulic, pneumatic, and 

mechanical systems. 
• Maintained DOD Secret periodic reinvestigation position 6 in Joint Personnel Access Program (JPAS) security clearance for 21 years. 
• Well-rounded individual, experienced and trained on multiple systems with an exceptional maintenance background. Dedicated 

employee that strives for new challenges. 
 
Employment History: 
  L3Harris Technologies                                                                                                                             2008 – Present 
  Manager, Facilities Maintenance, EH&S                                                                                                 Lynchburg, VA 
 
  DOSCO Design Build                                                                                                                              2006 – 2008 
  Project Manager                                                                                                                                       Rosemount, MN  
 
  Tri Tech Laboratories                                                                                                                               2005- 2006 
  Quality Assurance Supervisor                                                                                                                  Lynchburg, VA 
 
  United States Air Force                                                                                                                            1984 - 2005    
  Master Sergeant (Retired) Maintenance/Manager                                                                                    Worldwide 
 
Professional Education/Experience 

• A.A.S. Maintenance Technology, 2005, Community College of the Air Force. 
• FAA Airframe and Power plant rating (A7P) 1992, St Phillips College San Antonio, TX. 
• B.S. Professional Aeronautics – 75 semester hours completed, Embry Riddle Aeronautical University. 

Major: Maintenance Management – Minor Aviation Safety.  
Computer skills: Experienced in Microsoft Word, Excel, Word Perfect, Power Point, SAP, CAD, Ariba and Outlook. Adapt easily to new programs. 

mailto:jbjc1964@yahoo.com
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STAFFING SUMMARY FOR SPS 

SPS facilities will receive turnkey custodial services and full staffing by utilizing current SPS staff and HES 
complementing/replaced staff as we move forward. The cost for each replaced SPS custodian or 
groundskeeping tech will be $39,921 and will increase contract price via amendment by the stated 
amount. This represents a cost benefit to SPS of approximately $10,000 with each HES backfill. The SPS 
building techs and head custodians will remain on the division’s payroll and under their supervision to 
ensure benefits are not lost. All other positions will be supervised and managed by HES. 

HES team members assigned to SPS facilities will be qualified and capable. Our goal is to identify team 
members who are the best fit for their current position and capable of growing into roles of greater 
responsibility.  

To achieve this, your HES | SPS team will receive cross-training as part of our monthly skills 
improvement program. This serves two purposes:  

• Cross-training promotes a better understanding of equipment, supplies, and processes, which in 
turn creates a safer workplace. 

• A staffing plan that can be modified as changes to your facilities may occur to best meet your 
needs. Our proposed program includes uninterrupted and continuous facility supervision and 
cleaning activities according to your specifications.  

SPS will have 24/7/365 access to your account manager, zone managers and regional manager for quick 
response to emergencies, ad hoc requests, or event coverage. Your dedicated account manager serves 
as a direct point of contact for building administrators, district leadership, and the custodial team. Your 
principals will remain in control without the administrative management burdens. 

 

STAFFING STRUCTURE 

Your program will be administered in a traditional hierarchical style. Day and evening activities will be 
planned and organized by your Regional Operations Manager. These tasks will then be assigned, 
delegated, and inspected by your local Account Manager, who will be onsite. 

Please see organization chart that follows. 
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Project Organizational Chart  

 

  

Russell G. Leboff 
Regional VP of Operations 

SPS Account Manager 
(1) FTE 

YOUR HES 
ONSITE TEAM 

Randall Glass 
Sr. Regional Manager  

 

(Est’d 113) GENERAL 
CLEANERS 

 

YOUR HES 
REGIONAL SUPPORT 

HES STAFF 

SPS STAFF (14) GENERAL CLEANERS 

Billy Pipp CSFM, CBLP, CPSI  
Vice President Groundskeeping 

  

                    SPS Groundskeepers 
(8) FTE 

(2) Group Managers 
(1) Recruiter/ 
Asst. Manager 

Jeffery Foor CSFM 
Start-up Manager  

  

Groundskeeping Manager 
(1) FTE 

  

John Bloom 
Regional Manager  
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Following a thorough analysis of your facilities' usage, including extracurricular and community events 
that may take place outside of regular school hours, we offer the proposed staffing plan outlined below, 
which has already been implemented and has proven successful in each of your facilities. This staffing 
model will continue serving as the base staffing level for the term of this contract. 

 

 STAFF UNIFORMS, BADGES & APPEARANCE 

A uniform program is essential to the pride team members have in their work and to the overall 
professionalism and quality of your program.  

New uniforms are included as part of your HES program. Team members will be issued shirts or smocks 
bearing the HES and/or SPS logo. Color schemes and joint logos for the uniforms can be customized for 
SPS to promote connectivity between our teams.  

HES team members are required to wear co-branded uniforms on your 
premises and must always display a photo identification badge. It is our 
manager’s responsibility to ensure that all team members comply.  

All uniforms will be in good repair and condition. Proper personal 
grooming is also always reinforced.  
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EMPLOYEE BENEFIT PROGRAMS 

We promise transparency from start to finish. By appropriately gauging wage rates and offering pay 
above the industry average, HES attracts and retains team members who best represent our company 
and SPS.  

We maintain a commitment to every team member to provide a working atmosphere that is safe, 
challenging, exciting, and rewarding. Part of that commitment includes merit-based pay rather than 
tenure alone. This creates dynamic opportunities for team members who continuously meet or exceed 
our – and your – expectations. As their skills and ambition become apparent, we take note, preparing 
them for promotion and a fulfilling career with HES. 

 

Benefits At A Glance  
We place a strong emphasis on positive labor relations and retention. To that end, we offer a wide range 
of benefits to eligible team members, including:  

 Medical 
 Dental 
 Vision 
 Prescription drug benefits 
 Disability 
 Life insurance 
 Accident insurance 
 AD&D 

 401(k) retirement savings plan (after 90 
days of employment) 

 Payroll options: direct deposit, Skylight 
pay card, or DailyPay 

 Vacation pay 
 Paid holidays 
 Uniforms 

 

Our complete benefits guide has been provided as a separate PDF. 
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DAILYPAY 

HES Facilities utilizes DailyPay, an optional benefit (app or website) that allows employees to access 
their earned money before payday and easily track how much they are making. DailyPay is connected to 
the HES timekeeping system and receives automated reports of each employee’s hours worked. Their 
“Available Balance” increases every time they work. This benefit is available to both full-time and part-
time employees, and they can make up to five transfers, amounting to up to $1,000, per day. 

  



 
 

  36 Custodial and Groundskeeping Services Proposal 
Suffolk Public Schools 

      HES FACILITIES MANAGEMENT 

 RECRUITMENT PROGRAM 
It all begins with a plan and the plan starts with effective recruiting, hiring, on-boarding, and workforce 
participation. You can be staffed 100%, but if only 50% show up, you have a real problem getting clean, 
safe, great-looking schools. We fix this problem with proven methods. 

In keeping with our vision, mission, and values, we actively recruit and cultivate the most qualified, 
highly skilled, and motivated team members. We appreciate our team members and the unique 
strengths they each contribute. Staying connected with them improves retention and recruiting results. 

We realize the unprecedented challenges facing all employers with getting and keeping talented loyal 
staff. Ever-increasing wages and increased benefit offerings are placing extreme pressure on all human 
resources teams to find and keep valuable staff. To address these challenges, HES has evolved from 
typical service providers’ site-based recruiting models to one that is much more effective. The following 
actions have allowed HES to maintain at or close to 100% staffing in regional accounts close to SPS. 

There are four efforts that contribute to our success: 

 Accurate wages and benefits – meaning we have done our due diligence to understand what’s 
competitive, what gets custodians, what gets them to work, and what keeps them working for 
SPS. While important, it won’t matter unless they are respected and valued – we do that! 

 Technology – a powerful tool that efficiently and effectively pulls in all available candidates for 
consideration and automatically filters and sorts the 
positions to the appropriate hiring managers for 
immediate follow up, backed by another automated 
process to force time sensitive action, hiring, 
interviewing, and on-boarding. The system creates a 
sense of urgency to nudge us to follow-up quickly 
with a sophisticated visual dashboard.  

 Increased recruiting resources – we have 16 corporate and local staff involved in recruiting for 
SPS. Ten are dedicated corporate recruiters – that’s Job #1. Six are the managers and our 
recruiter who will serve SPS. However, the managers get tremendous support from the 
technology and the corporate team so they can spend most of their time training, coaching staff 
and delivering a best-in-class program for you. 

 Recruiting, attendance, and retention incentives – HES implemented financial incentives and 
positive actions that reward and recognize staff for coming to HES and staying with HES. All 
recruiting efforts are backed up by ample support and respect for every staff member. We 
understand what is required as our own CEO started his career as a custodian in Knox County 
Schools, TN. 

Learn more about our commitment to proper staffing in the Recruiting, Screening & Onboarding section 
on the following pages.  
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RECRUITING, SCREENING & ONBOARDING 
In keeping with our vision, mission, and values, we actively recruit and cultivate the most qualified, 
highly skilled, and motivated team members. We appreciate our team members and the unique 
strengths they each contribute.  

HES’s decades of experience have given us critical insight into labor markets across the country, as well 
as a longstanding reputation as the employer of choice in our industry.  

OUR HIRING PROMISE  

Our Hiring Promise helps build engagement and connection by ensuring the right people are in the right 
roles. We promise to:  

 Hire neatly groomed, responsible 
team members  

 Hire team members who exhibit 
strong work habits and take pride in 
their work 

 Use a behavioral assessment and 
behavioral-based interviewing to 
select the best candidates 

 Look for a solid and steady work 
history 

 Hire team members who are aligned 
with our value system 

 Obtain a thorough, criminal 
background check 

 Hire only legally documented and 
authorized workers  

 Reward team members for new referrals 
 Participate in E-Verify® 
 Conduct pre-employment drug screening when requested 

HR STARTUP TEAM 

Our human resources startup team is ready to oversee the recruiting, screening, and onboarding 
process. We do this away from your facilities, so there’s no disruption to your learning environment.  
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To recruit, screen, and hire the right team for SPS, An HES 
recruitment director will seek candidates on a rolling basis via: 

 Walk-in-interview opportunities in your community 
 HES employment phone line  
 Job search websites such as LinkedIn or Indeed 
 Social media  
 Employment offices 
 Career centers 
 Veteran services centers  

In addition, new hires are often referred to us by existing employees 
– a demonstration of the mutual respect our team members and 
managers hold for each other.  

To encourage personal referrals, our Employee Recommendation 
Program rewards current HES team members with $100 for each 
candidate they recommend who is successfully hired by HES. For every five new hires, the 
recommending team member will receive one additional day of paid time off. SPS staff included! 

COMMITMENT TO DIVERSITY 

You deserve a facility service provider with a clear, sustained commitment to diversity and inclusion. We 
proudly share our proven track record through our hiring, recognition, and retention policies. 

DRUG-FREE WORKPLACE 

HES takes drug and alcohol abuse seriously and is committed to providing a substance-free workplace. 
For this policy, the term “drug” includes alcoholic beverages, prescription drugs, illegal inhalants, and 
illegal drugs. While we encourage any employee with a problem to contact his or her manager regarding 
possible assistance through insurance, we are a zero-tolerance organization. 

To maintain our high safety standards and reduce accidents, HES strictly prohibits consuming, selling, 
possessing, or purchasing any alcoholic beverage or controlled or illegal substance on school district 
premises, in a company vehicle, or while carrying out company business. All team members must 
comply with this policy as a condition of employment. Any team member violating this policy will be 
subject to disciplinary action up to and including termination. The only exception is for legal drugs 
prescribed to the team member and used in the manner prescribed. 

Any HES team member who has been convicted under any criminal drug statute for a violation occurring 
in the workplace must report that conviction to HES no later than three (3) days after the conviction. 
The Company shall proceed with discipline within 30 days after receiving notice of the conviction.  

In an instance where we suspect a team member may be under the influence at work, reasonable 
suspicion testing will be performed.  
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In the event of workplace injuries, all involved team 
members undergo a drug test as part of the standard 
process of recording the accident in our OSHA logs. 

CURRENT SCHOOL DISTRICT STAFF 

In many transitions, clients have asked us how we can help 
an existing workforce transition into a higher-performing 
HES team – especially those SPS staff approaching 
retirement. We believe the difference is rooted in mutual respect, professional empowerment, and 
personal accountability. We want to be part of your school division and the SPS community. 

This commitment helps smooth the transition process to HES and ensures the preservation of important 
institutional knowledge from existing and retired SPS staff.  

LEAD CUSTODIANS  

HES remains dedicated to hiring and training qualified supervisors for each SPS location if desired. As 
with all hourly team members, we are excited to consider current head custodians endorsed by SPS or 
promote team members who demonstrate talent, ability, and willingness to lead. As we move forward, 
if beneficial to SPS, we can assume backfill SPS head custodians and building techs. 

Through our rigorous advancement program, supervisors, assistant supervisors, and potential 
supervisors participate in a combination of on-the-job and classroom instruction. The program details 
supervisory job duties and guides candidates in leading team members positively and professionally. 
When supervisors in training reach full competence, they are evaluated and certified. 

MANAGERS  

All managers are experienced service providers and have trained with HES senior leadership and HR 
trainers before being assigned to their respective positions. With expertise in cleaning techniques and 
safety management, they also have essential skills and background to motivate cohesive, high-achieving 
teams. 

The managers are directly responsible for the completion of the cleaning tasks in all areas of the project. 
During each shift’s activities, the management team will inspect assignments to ensure cleaning is 
completed to specification. 

Inspections include documentation of task completion and work quality. This data is analyzed, and 
project performance is tracked and shared with all levels of management. Learn more in the Quality 
Assurance section of this proposal. 

ABSENCE MANAGEMENT 

HES plans for seasonal work requirements, scheduled events, sick leave, and vacation by building a 
permanent group of trained substitute team members into your program. This ensures appropriate 
staffing for SPS at all times, even when unexpected absences occur. 
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We always manage for appropriate staffing levels and do not tolerate habitual tardiness or missed shifts. 
While some absences cannot be avoided, your staffing levels and program quality will remain intact 
thanks to our pool of pre-approved substitute employees and willing on-call employees.  

We require custodial employees to notify us of an expected absence no later than 6:30 a.m. before a 
day shift and no later than 11 a.m. before an afternoon/evening shift, and again at least twelve (12) 
hours before they plan to return to work.  

Once we are informed of an absence, we assign a substitute or on-call team member to complete your 
HES team for the day. On average, approximately 30% of HES employees choose to register for on-call 
opportunities. 

REPLACING HEAD CUSTODIANS (IF DESIRED) & MANAGERS  

As in any organization, management positions may occasionally open, whether because of promotion or 
other circumstances.  

We require that all management candidates have, at a minimum, credentials equivalent to the manager 
being replaced. All proposed final candidates will be screened by HES and presented to SPS for review 
and approval. Because your vantage point from within SPS is unique, we genuinely look forward to your 
involvement in the hiring process. 

Our robust recruiting and hiring capabilities allow us to identify management candidates through several 
channels, including our manager-in-training program, personal recommendation, and postings at the 
HES office and on the HES employment phone line. 

Internal candidates chosen for promotion enter their new roles in a probationary capacity. If they are 
unable to meet the requirements of the new position during the probationary period, we may allow 
them to return to their previous job classifications. 

SCREENING 

E-Verify 
We use E-Verify to confirm that every team member we hire for SPS is eligible to work in the United 
States and has proper Social Security information.  

Our diversity partners are required to use E-Verify to confirm the work authorization status of all new 
hires. As HES finalizes any contractual agreement, partners must provide an affidavit stating that they do 
not employ, contract, or subcontract with any undocumented worker.  

Applicant tracking system 
To recruit, hire, and onboard the right team members, we use Hire by Work Wave, a robust applicant 
tracking system. Hire by Work Wave guarantees regulatory compliance and provides electronic record 
keeping and data storage.  

All recruitment ads route candidates directly through Hire by Work Wave. This streamlined approach to 
recruitment and hiring allows us to focus on creating the best team for your needs. 
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Background checks 
The quality of our team members is of paramount importance to the success and well-being of SPS’s 
educational environment.  

We partner with Liberty Screening to conduct background checks and administer pre-
adverse and adverse action notices. Liberty provides a streamlined, inviting, user-friendly experience, 
and all processes comply with federal laws under the Fair Credit Reporting Act and Equal Employment 
Opportunity standards. 

Background checks include:  

 Social Security trace 
 Multi-jurisdictional criminal search, including a 50-state sex offender database 
 County criminal search – all lived 
 Federal criminal search 
 Driver’s history report 
 Pre-employment drug test – 5 & 7 Panels 

At present, our screening process for new hires takes 36-48 hours, creating an efficient but thorough 
experience. SPS shall have the right to designate that any person is immediately removed and replaced 
should they engage in rule or policy violations that justify such removal.  

ONBOARDING 

Upon hire, team members receive necessary identification, uniforms, personal protective equipment, 
and training for their assigned role and scope of work.  

EMPLOYEE RECOGNITION AND INCENTIVES  

Recognizing our employees is crucial to our organization.  We believe that recognition is important, and 
we know that Principals can recommend employees for specific awards. Certainly, we love that aspect of 
our program, but we also have other components as well.  A snapshot of our recognition include: 

 Principal Recognition- Principals will have the opportunity to nominate employees for awards 
via our report cards.  

 Management Recommendation- Management working in the field will also have the 
opportunity to make nominations for recognition. 

 Peer-to-Peer Recognition- The Society of Human Resource Management reports a high 
correlation between employee engagement and peer-to-peer recognition.  In fact, according to 
a survey by Globoforce and SHRM on employee recognition, 90% of workers noted that a 
values-based, peer-to-peer recognition made them more satisfied with their work.  Therefore, 
we will also provide the opportunity through email and/or text for employees to nominate 
fellow workers for going above and beyond!   
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Some of our Programs include: 

 Employee and School of the Month (Elementary, Middle, High School/Office)  
 Employee and School of the Year (Elementary, 

Middle, High School/Office)  
 Impact Award- Given to an employee who has 

made a major impact at their school  
 Employee Recognition Dinner (May or June)  
 Lead Employee of the Year  
 Manager of the Year  
 Community Leader of the Year  

 

Team Meetings 
Regular team meetings are used for training or performance recognition and building a sense of 
belonging and camaraderie. 

Open Door Policy 
Our goal is to ensure that all team members know they can use this tool to seek clarity on an issue, ask 
for assistance, or resolve a dispute. We want each staff member to know they are important and can 
reach out to anyone in the organization for support, advice, or insight. 

Recruiting Bonuses 
Recruiting bonuses are paid to 
District staff and HES staff who 
refer new hires to us and work at 
least 90 days.  

Perfect Attendance Raffle 
Program 
Additionally, we reward good 
attendance with bonuses and 
incentives. We can have 100% 
staffing, but it doesn’t matter if 
they don’t come to work. 

 

 

 

 

January 2024 
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PERSONNEL POLICY & EMPLOYEE HANDBOOK 
All team members receive an employee handbook upon hire. The handbook was developed to outline 
the expectations, policies, programs, and benefits of working at HES. We encourage team members to 
familiarize themselves with the handbook as soon as possible and is available upon request. 

In addition to the benefits listed on page 34, HES offers other benefits and perks noted below. 
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CUSTODIAL EQUIPMENT AND SUPPLIES ENTIRE DIVISION 
Review the supply and equipment lists below, and you will see the specific brands of equipment and 
supplies that we will introduce and continue to use.  

 

Equipment List Qty. 
Low Speed Electrical Buffer 22 
Backpack Vac/Hip Pak Vacs 12 
Propane Buffer 21" 14 
Propane Buffer 24" 8 
Wet/Dry Vac 22 
Rider Scrubber 3 
Auto Scrubber 26" 8 
Auto Scrubber 20" 11 
Bathroom Cleaning Machine 10 
Small Carpet Extractor 5 
carpet fan 15 
Trailer for moving equipment 1 
Doodle Scrub 2 
Gator/ Golf carts 0 
Whittaker 20" Trio 4 
Super Stripper 24" 3 
Vehicles 3 
  

Product Qty. 
Upright Vacs (Hepa) 75 
Rubbermaid Janitor Cart 50 
44-gal trash container 25 
Trash dolly 25 
mop bucket/wringer 70 
Mop handle 70 
dust mop handle 98 
Dust Mop Frame 24" 50 
Dust Mop Frame 48" 22 
Dust Mop Frame 60" 22 
Lobby Dustpan 100 
Broom angle sweep 100 
Tilt Truck 1 cu yd 11 
Tilt Truck 1/2 yd 11 
Propane Cages 22 
Wet floor sign 100 
Set-ups 100 

REPLACEMENT 
EQUIPMENT POLICY  
HES is proud of our strong vendor 
relationships who not only provide 
training to our staff and yours, but they 
also provide maintenance, repair, and 
replacement of all supplied equipment, 
and they will provide loaner equipment 
if something goes down and repair or 
replacement will take longer than the 
required business needs.  

Program includes $584,790.62 in new 
equipment, vehicles, and tools. 
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SUPPLY DISTRIBUTION PARTNERSHIP  

As a partner of SPS and the surrounding community, we are careful to choose qualified, capable 
suppliers and make a good-faith effort to work with local suppliers whenever possible. 

We will work with supply manufacturer Spartan Chemical to offer on-the-job training and continuing 
education sessions, covering cleaning techniques and industry topics that can improve your daily 
service.   

Cleaning Products 
Cleaner facilities need the right tools and supplies. We draw from an established list of cleaning 
products and disinfectants, both for standard cleaning tasks and for best practices related to COVID-19 
decontaminating.  

INTEGRATED DISINFECTING SUPPLIES 

Product Name Product Information 

EPA-N and Pathogen-N disinfectants One-minute emerging kill claims for the COVID-19 virus 

SiQuat Antimicrobial finish that continually fights contamination on 
surfaces between applications 

Adenosine Triphosphate (ATP) testing To document the efficacy of disinfection and 
decontamination tasks 

Electrostatic spray technology For the more effective, efficient application of disinfectants 

 

STANDARD CLEANING PRODUCTS 

Product Name Manufacturer 

Tropical Airlift 13 Spartan Chemical  

Clean by Peroxy Spartan Chemical  

Damp Mop 8  Spartan Chemical  

X-Effect Non-Alkaline Disinfectant Cleaner Spartan Chemical  

GS Neutral Disinfectant Cleaner Spartan Chemical  

NABC Concentrate 1 Spartan Chemical  

Multi-Surface Cleaner 4 Spartan Chemical  

TriBase Multi-Purpose Cleaner Spartan Chemical  

Xcelente Multi-Purpose Spartan Chemical  

Deep Luster Stainless Steel Cleaner Spartan Chemical  
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COMMITMENT TO SUSTAINABILITY 
Our commitment to sustainability – much like our approach 
to business – is one of partnership and shared dedication. 
From involvement in environmental campaigns to the 
development of temperature policies, we collaborate with 
clients to care for the environment. It’s just the right thing 
to do. 

That’s why we extend the standard scope of services in 
supplemental areas consistent with the groundbreaking 
work of the Sustainable Endowments Institute. We 
concentrate on measurable results for an approach that 
contributes real value to your sustainability goals. 

Actions that back our commitment to a more sustainable 
world include: 

 Environmental education and training for team 
members 

 Compliance with environmental laws and regulations 
 Reducing consumption of raw materials and energy 
 Being a catalyst for environmental issues  
 Analysis of waste streams  
 Biodiversity 
 Resource efficiency and waste 
 Water conservation 
 Sustainable construction and renovation 

At SPS’s request, we can expand our scope of services to include maintenance of: 

 Climate action plans 
 Greenhouse gas inventories 

Cranberry Ice Foam Soap Spartan Chemical  

EnduraStrip Spartan Chemical  

iShine Floor Finish Spartan Chemical  

Shineline Emulsifier Plus Spartan Chemical  

The Fixx Premium Floor Finish Spartan Chemical  

Shineline Emulsifier Plus Spartan Chemical 

 Carbon footprint analysis 
 Environmental management systems 
 Benchmark surveys 
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GREEN CLEANING GUIDELINES 

HES is committed to reducing the exposure of building occupants and personnel to potentially 
hazardous cleaning chemicals and custodial contaminants that adversely impact air quality, occupant 
well-being, and the environment. 

We intend to create and follow green cleaning guidelines utilizing training, supervision, and tracking and 
recording the impact of chemicals used. To meet this objective, operations staff and building tenants are 
contractually required to comply with the following comprehensive green cleaning plan, as follows: 

Only use Greenseal GS-37 approved products 
HES has worked closely with our chemical partners to provide the necessary products and services 
related to green cleaning/LEED.  

The standard environmental requirements for industrial and institutional general-purpose bathrooms 
and glass cleaners are available at www.gfeenseal.org.  

GreenSeal provides a list of cleaning products whose criteria are evaluated based on the GS-37 standard. 
These products and manufacturers are approved for use under this policy.  

In addition to GS-37, we are also governed by GS-40 (floor care products for industrial and institutional 
use), GS-34 (degreasing agents for industrial and institutional use), and GS-53 (specialty cleaning 
products for industrial and institutional use). 

Avoid prohibited chemicals 
The Janitorial Products Pollution Prevention Project lists high-risk chemicals and products to avoid due 
to health, safety, and environmental risks to users and building occupants.  

In the event a cleaning fluid is required but not covered by GreenSeal GS-37, operations staff must 
demonstrate the product meets the California Code of Regulations for low-VOC cleaning products 
before use (https://ww2.arb.ca.gov/our-work/programs/consumer-products-program/current-
regulations). 

Educate operations staff & building occupants 
Educate operations staff (including administrative procurement staff) and occupants on the reference 
standards above.  

Education shall consist of "show me" training through one-on-one training and/or team meetings. 
Education occurs at the onset of employment with periodic retraining, as necessary.  

Use concentrated products & mixing stations 
Concentrated cleaning products should be used when available. Use mixing stations that precisely mix 
the dilutions of concentrated products. Follow the manufacturer's instructions, and do not overuse 
concentrated chemicals. 

  

https://ww2.arb.ca.gov/our-work/programs/consumer-products-program/current-regulations
https://ww2.arb.ca.gov/our-work/programs/consumer-products-program/current-regulations
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Tracking & procurement 
Before purchasing cleaning supplies, chemicals, and equipment, a list of proposed items to be purchased 
and used in your buildings, along with their safety data sheets (SDS) and GreenSeal certifications, must 
be submitted to building management for pre-approval.  

After cleaning operations are established, maintain records of all purchases, maintenance, and 
inspections of all cleaning fluid and housekeeping supplies used.  

Keep training records for each team member that track the topics covered, define roles and 
responsibilities, and note areas of non-compliance and corrective action if required.  

These records can be used in scheduling workers to ensure that everyone is properly trained before 
being assigned to any task. Copies of training records, equipment logs, and purchase logs are to be 
turned in to building management for review. 

STRATEGY FOR MEETING GREEN CLEANING 
REQUIREMENTS 

As your custodial services provider, HES will take a leadership role 
in helping you achieve the points for LEED certification in the 
areas that we can impact. 

We will work with you to assist in achieving points in the following 
categories: 

 LEED-EB Credit 5.1 – Occupant Recycling 
 LEED-EB IEQ-3.5 – Entryway Systems 
 LEED-EB – MR 2 – Waste Stream Audit 

Upon request, we can provide additional attachments that specifically discuss the process we will follow 
to assess and implement our Green Cleaning Policies.  
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CLEANING SPECIFICATIONS 
HES will meet the required cleaning criteria, as outlined in the SPS Scope of Work / Specifications noted 
within the following pages.  

Your facilities require precise attention to detail. Our goal as your custodial partner is to provide a level 
of service that exceeds your expectations. 

 

CLEANING PROCEDURES 

 
Facility Cleaning Procedure 
 
Purpose: 
 
To identify the tasks, responsibility, and requirements to establish a cleaning procedure to be 
utilized at all SPS school sites. To provide clarity to custodial staff and building administrators of 
what should be expected regarding building cleaning during the school year. 
 
Procedure: 
 
The custodial staff, under the leadership and direction of the Head Custodian or Building 
Mechanic, will complete all listed tasks in all spaces as indicated on the daily, weekly, and 
monthly task lists. Head Custodians and Building Mechanics will perform daily. weekly, and 
monthly inspections to ensure that all required tasks are being completed in an acceptable 
manner and sign off in FMX online portal. 
 
The Custodial Supervisor will conduct unannounced inspections. 
 
It is the responsibility of the SPS custodial staff to clean and disinfect all 
spaces being used by the AlphaBest daycare program. 
 
SPS Head Custodians and Building Mechanics will place the current Cleaning 
Procedure in their Log Books for reference. 
 
Your online entries in FMX for Daily. Weekly and Monthly tasks will serve as 
your signature that all tasks have been completed. 
 
SPS Cleaning Checklist 
This task list applies to all instructional spaces, offices, and common spaces including 
gymnasiums, locker rooms, and media centers. 
 
When staff is out, you must assist in other assigned areas (Gym and media 
center). 
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Daily Tasks 
 

1. Clean all light switches and door frames with Alpha HP 
2. Empty all trash cans and clean them as required. 
3. Clean all countertops, sinks, faucet handles, classroom restroom fixtures, cabinet knobs, and 

door handles/knobs with Alpha HP. 
4. Clean exterior surfaces on all hand towels, toilet tissue, and soap dispensers. 
5. Refill all classroom paper towel dispensers, toilet paper dispensers, and soap dispensers as 

required. 
6. Sweep/dust mop all classroom tiled floor areas. 
7. All drinking fountains and stair rails are cleaned and disinfected. 

 
 
 
Weekly Tasks 
 

1. Dust and clean corners. 
2. All VCT and terrazzo hallway floors are dust mopped on Monday, Wednesday, and Friday. 
3. Spots, gum, or other debris is removed from floors when discovered. 
4. VCT and terrazzo floors in all areas are wet mopped on Monday, Wednesday, and Friday or as 

needed. 
5. Graffiti is removed when discovered. 
6. Vacuum all carpet areas on Tuesday and Friday or as needed. Remove stains as required. 
7. Floor molding/baseboards are dusted and cleaned as necessary. 
8. Desk and other hard surfaces are to be sprayed weekly with Alpha HP. 
9. Cabinet doors and frames cleaned with Alpha HP 
10. Trash can liners replaced weekly or sooner if damaged. 
11. Trash receptacles cleaned/disinfected weekly or sooner if needed. 
12. Damaged trash receptacles are replaced as needed. 

 
Monthly Tasks 
 
1. Clean all HVAC diffusers/return grills with Alpha HP. 
2. Clean all light fixtures and fixture covers with Alpha HP. 
3. Dust and clean all window blinds or shades. 
4. Clean all doorway mats. Replace as necessary. 
5. Check all mechanical and electrical spaces to ensure no clutter or unauthorized items are stored in 
spaces. 
6. Ensure all custodial equipment is cleaned and maintained as required. 
7. Dust and clean all windowsills. 
8. Clean all exterior HVAC cabinets with Alpha HP 
9. Clean wall surfaces as required. 
10. Remove chipping or peeling paint. 
11. Ceiling cobwebs and dust removed. 
12. Interior windows and door glass cleaned. 
13. All classroom furnishings are free of graffiti. 
14. Clean all desktops with Alpha HP. 
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SPS Restroom Cleaning Checklist 
 
This task list applies to ALL restrooms including group restrooms, locker room restroom 
facilities, office restrooms, and classroom restrooms that are used on any given day. 
 
Daily Tasks 
 
1. Dust and clean ceilings and corners. 
2. Clean all light fixtures and fixture covers with ALPHA HP. 
3. Clean all HVAC vents and diffusers with ALPHA HP. 
4. Clean and disinfect all floors, walls, stalls, partitions, countertops, sinks, urinals, toilets, and floors with 
TFC 400 machines. 
5. Clean and disinfect all faucets, soap dispensers, hand dryers, paper towel dispensers, toilet paper 
dispensers, sanitary product disposal containers, light switches, and doors with ALPHA HP. Cleaning 
should take place after regular school day hours. 
6. Spray all surfaces with the Titan 440 and/or the Victory Hand-held sprayers and Alpha HP and allow to 
air dry for a minimum of five minutes. 
7. Refill all soap dispensers, paper towel dispensers, and toilet paper dispensers. 
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GROUNDSKEEPING  
 

Having over 24 education grounds accounts in our portfolio nationwide, Suffolk Public Schools would be 
a top priority for me personally. As a resident of Chesterfield County, I serve on the Chesterfield Parks 
and Recreation Commission as well as serve on the Lewis Ginter Botanical Garden Board of Associates. I 
will oversee SPS personally with the help of my Regional Grounds Director Jeff Foor. We are two of the 
approximately 240 Certified Sports Field Mangers (CSFM) nationwide. I know how important athletic 
fields are to your student athlete’s success, and the landscape and grounds used as learning 
classrooms. While most fields are artificial turf, I can certainly include my team for other field projects, 
such as baseball, as our relationship grows with SPS. 
 
I would also like to add that I will make myself available to assist educators and mentor students in the 
SPS Agriculture Education programs on a volunteer basis as time allows. Assisting the future of my 
profession is important to the Commonwealth, the Region, but most importantly the students in Suffolk. 
 
In closing, HES has a true understanding of educational facilities management, what is important to SPS, 
and what it takes to be successful.  We can provide a program that aligns with your goals of tracked and 
noticeable improvement and can confirm the success of these programs with nearby education client 
testimonials, which have been provided for your review.  If given the opportunity to become your 
partner, we will not let you down!  
 
Yours in Education,   
  

  
Billy Pipp 
 
 

STATEMENT OF WORK FOR SPS 
 
SPS Groundskeeping Checklist 
 
1. Service/cut all sites approximately 150 acres plus Operation Center 21 times per year 
2. Trimming for immediate perimeter areas around buildings and mobile units 21 times per year 
3. Edging all school parking lots 21 times per year 
 
Proposed Staffing For SPS   
 
Grounds Services Staffing, Proposed FTEs & Wages  
POSITION  PROPOSED FTES  PROPOSED AVERAGE HOURLY WAGE  

Grounds Techs  8 SPS Current Wage > $16.00 HES 
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EQUIPMENT AND SUPPLIES  
 
 
EQUIPMENT AT A GLANCE  
Review the supply and equipment lists below, and you will see proposed  equipment and supplies that 
we will introduce and continue to use. Our steady investment in high-quality brands and tools helps 
deliver the high-quality, efficient results you expect.   
 
 

Proposed Grounds and Grounds Equipment For SPS   
 

Equipment Quantity 
Stick Edgers 8 
Hand Trimmers 6 
Assorted Hand Tool Sets 9 
String Trimmer 8 
Backpack Blowers 8 
Pole Saw 4 
Gas 60" Z Turn 6 
Gas 48" Standup Mower 2 
 
Trailer 3 
2 x 4 Pick-up 3 

 
 

• Equipment Investment: $160,928.00  
• Vehicles: $150,000.00 
• Total: $310,928 

 
 

PROPOSED TURNKEY PRICING  
HES has designed and proposed a comprehensive grounds services program for Suffolk Public Schools.   
 

• Annual Price: $365,196 
 

• Monthly: $30,433 
 

 

Price increases at $39,921 per groundskeeping FTE replaced with savings that accrues forward.  
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SAFETY & SECURITY PROGRAM 
We take your security seriously, always striving for a safe and secure environment for workers, visitors, 
and our team members.  

To ensure all our activities comply with SPS’s rules and regulations, as well as our stringent policies, we’ll 
work closely with your leadership team from the outset. We pay close attention to security procedures, 
including: 

 Requiring thorough screening and background checks for all team members before hiring.  
 Requiring team members to wear a uniform and always display a photo identification badge.  
 Working with your leadership team to align our activities to your policies, in addition to our 

stringent measures.  
 Partnering with your security team or police department, we train our team members to be an 

extension of your emergency response team. 

Our security efforts also address the supervision of workers and their work areas, including securing and 
checking doors, locks, keys, and alarms.  

OUR COMMITMENT TO SAFETY 

HES has an excellent safety record which equates to lower insurance costs. We take pride in our focus 
on safety and the detailed and structured approach we utilize in the programs and procedures 
surrounding the issue of safety in our workplace. We devote a lot of time to reinforcing and training 
workplace safety practices, reducing complacency and bad habits that cause accidents and injuries. 

INITIAL SAFETY TRAINING 

We train all HES employees in safer work practices through PowerPoint and video resources that go 
beyond OSHA standards. All team members are required to participate in monthly training events as 
well. The Gallagher Bassett Insurance Company provides safety seminar materials and posters for the 
custodial closets that address safer workplace practices, including: 

 Safer use of electrical equipment 
 Proper use of rubber gloves and other protective equipment 
 Proper use of hazard signage 
 Safer lifting techniques 
 Reducing Workplace Risk 

These topics are covered during each employee’s initial orientation, and refresher classes are part of our 
ongoing safety program. Job safety analysis is performed on all non-routine tasks, ensuring that hazards 
have been identified and mitigated before beginning a task. This practice reduces the risk of accidents 
from haste, carelessness, or lack of awareness. 

All of our work is supported by extensive training in health and safety, environmental protection, and 
regulatory compliance.  
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Our behavior-based safety program trains team members to influence safe habits and encourages them 
to work together for a safer work environment. Our team uses our behavior-based program with 
remarkable success.  

All team members complete regular training updates and re-certifications appropriate to their roles – 
weekly, monthly, and annually.  

HAZARDOUS CHEMICAL STANDARD PROGRAM 

HES’s Hazardous Chemical Training Program is designed to help protect HES team members and our 
client's team members. It also serves as a reference source and training guide. 

This program is always available to team members, team member representatives, customers, and 
authorized local, state, or federal authorities.  

Hazardous chemical training is included in our mandatory orientation classes. In these classes, we point 
out the most hazardous chemicals used on a routine basis by team members and the precautions to be 
taken when using them. The focal point of the orientation is the BSCAI-sponsored training film titled 
"Right to Know."  

KEY CONTROL 

Proper control and security of keys cannot be emphasized enough.  

All managers will review the specific building key control procedures to ensure that we meet and 
understand every point. It is the responsibility of each manager and supervisor to ensure that proper 
control and security of every key are maintained at all times. 

We have a training document that speaks to the security and key procedures and requirements taught 
to each team member, who then signs off on their understanding of procedures. If security issues or 
concerns about keys ever become a concern to any team member, the manager will address that 
situation with both haste and seriousness.  

HES also maintains relationships with independent specialized consultants, who can assist in designing 
and executing comprehensive key hierarchy protocols, should SPS desire this. 

Every team member completes a training module on security, and our training documents outline 
security and key procedures.  
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QUALITY CONTROL PROGRAM  
HES has developed a multi-point quality assurance program that is utilized as part of every custodial 
services program we manage.  This systematic approach as described below is very effective, providing 
data, communication, district input and regular reporting that allows HES to swiftly address any issues 
that may arise with the result being a high level of customer satisfaction. We understand the desire of 
SPS to develop a mechanism for payment discounts and incentives tied to performance based on 
principal satisfaction and other key performance indicators, and we have a number of ideas on how best 
to approach this concept contractually.  We believe the key to developing this type of system should be 
tied to incentivizing employees for consistent, quality work and look forward to the opportunity to 
discuss and negotiate a customized program utilizing the tools HES already has built into our partnership 
with SPS.     

CUSTOMER SATISFACTION MEASUREMENT METHODS 
HES understands that customer 
satisfaction develops long-term 
relationships. We promote open lines of 
communication with our customers and 
pride ourselves on being transparent.  

In addition to internal inspections, we 
distribute monthly surveys to SPS 
principals or assigned contacts.  

Data from our regular inspections and 
customer surveys are compiled and 
analyzed, then developed into reports 
that show work accomplished, the 
effectiveness of your program, areas to 
concentrate on, and – most importantly 
– your satisfaction with our work.  

These reports are shared with specified 
members of your staff to ensure that we 
are meeting or exceeding SPS’s 
expectations.  

If a survey shows areas of concern, we 
address those immediately. We will 
develop a plan, communicate it, 
implement the necessary changes, and 
follow up with you. 

  
Sample Monthly Principal Survey 
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GOSPOTCHECK 

A plan is only as good as the results. That’s why Quality Assurance and operational excellence are built 
into every custodial plan.  

SPS can be assured of contract compliance via our comprehensive, cloud-based QA program, 
GoSpotCheck.  

GoSpotCheck is a robust QA system that assures tasks are performed and verified, with customized 
reporting that keeps you in the loop at all times. This allows for clear, transparent understanding and 
communication between HES and SPS. 

Industry standards and our decades of experience with higher education facilities guide our 
establishment of QA benchmarks and metrics.  

As a baseline, all HES QA programs require inspections at multiple levels and encourage customer 
participation to ensure alignment and better understanding. 

Your QA program will be customized based on our collaboration with your facilities department to 
establish acceptable scores in each category. 

The program not only ensures contract compliance it also directs ongoing training with our team, 
evaluates equipment, and provides detailed data about our work.  

With GoSpotCheck, any defects of performance are identified and corrected. At the same time, our 
onsite leadership and regional operations teams construct a training plan to address the issue and avoid 
reoccurrence.  

This plan may involve individualized coaching, group training sessions, or equipment evaluation. Follow-
up inspections track resolution and bolster sustained improvements in quality.  

You’ll receive ongoing communication with us as part of your governance program, addressing both 
tactical and strategic points of view.  

Weekly, monthly, quarterly, and yearly meetings assure an alignment of goals and objectives among all 
stakeholders. 
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QUALITY ASSURANCE REPORTING 

SPS will receive valuable, in-depth reports we generate using GoSpotCheck and district CMMS 
integration. These reports track the efficacy of our services, with cleaning and disinfection data 
submitted by our team members in real-time. You’ll have the ability to review deficiencies and successes 
and track scheduling and resolution.  

Our QA reports can be customized to suit your preferences and can be generated and shared 
automatically. 

 
 
 

SAMPLE QA REPORTS 

 

 
  

DEFICIENCIES 
BY DATE 

PERCENTAGE OF WORK 
ORDERS CREATED IN 
LESS THAN ONE WEEK 

DEFICIENCIES BY TYPE 

WORK ORDERS CREATED 
& BY WHOM 
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SAMPLE REPORTING 

Image 1: An overall dashboard for inspections completed and results. 

 

Image 2: A bar chart showing Deficiencies by area type.   
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Image 3: Deficiencies by service type. 

Image 4: Behavior Safety Observations (BSO). During management inspections, they observe employees 
attention to safety. By monitoring this area of service, we can reduce on-the-job injuries and discourage 
un-safe practices. This is also used to identify positive work trends for employee incentives and 
recognition. 
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YOUR BUSINESS VALUE REVIEW (BVR) 

One of the most important results of our data-backed approach is your Business Value Review (BVR).  

Not only does your BVR share valuable insights with SPS administrators and our on-the-ground team 
members, but it also gives HES the ability to look “above the tree line” to identify strengths and 
opportunities for improvement. Your BVR will include information on: 

GoSpotCheck Key Elements 
 Ensures facilities excellence by providing time and date stamps as cleaning tasks are 

completed. 
 Allows our team members to verify completion of cleaning tasks via photo verification.  
 Accessible to all levels of our organization and to the SPS team. 
 Allows the SPS team to submit requests or communicate defects electronically. You can 

even share photos, to ensure effective interpretation. 
 Tracks trends over time, allowing us to suggest enhancements tailored to SPS’s unique 

district. 
 Can include barcoding, UV testing, and ATP testing by request. 

 
 
 
 
 
 
 
 
 
 
 

E-REQUESTS 

REAL-TIME 
REPORTING 

PHOTO 
VERIFICATION 

TIME & DATE 
STAMPING 

BETTER RESULTS WITH GOSPOTCHECK 
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Established KPIs 
HES will present data of agreed-upon key metrics compared to baseline measurements and industry 
best practices.  

Action plans and goals will be determined collaboratively to ensure continuous improvement and 
optimal utilization of resources. This rigor removes complacency and provides the School District 
confidence in our program’s design and performance. 

Customer Communications 
HES will meet with key contacts and campus stakeholders to review your BVR. The open lines of 
communication will develop the necessary information about our performance in all services that HES is 
responsible for as we solicit critical feedback from our facilities partner. 

Work Completed 
The business value review will document productivity, work completed, and work planned by service 
and trade. Examples include: 

 Work orders completed by trade 
 Work order backlog 
 Percentage of actions completed 
 Project work 
 Turnaround time 
 Downtime of equipment 
 Status of construction/projects completed and/or in process 

Quality Assurance & Efficiency 
QA and efficiency reporting ensure that our team: 

 Consistently delivers efficient, high-quality service 
 Stays aligned with your expectations 

Training & Team Member Issues 
As part of our robust training program, we are happy to document and share our training topics with our 
district contacts.  

Planning & Coordination 
One of the most important elements of your BVR is its role in planning and coordination to serve your 
district best.  

This document ensures planning is in place for: 

 Upcoming district events 
 Seasonal activities 
 Periodic scheduling 
 Major district activities 
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CALL BACK PLAN 
As a top-tier service provider with extensive experience in K-12 facilities management, we fully 
understand your goals as well as the challenges. Customer service will be available 24/7 for customer 
support from HES. Our management structure for SPS call includes: 

 Site-Based Custodial Supervision 
 Group Managers 
 SPS Account Manager 
 Regional Manager – John Bloom 
 Sr. Regional Manager – Randall Glass 
 Regional Vice President – Russell G. Leboff 
 Vice President Groundskeeping – Billy Pipp 
 Sr. VP Operations – Scott Zimmerman 

 

All phone numbers and email addresses will be kept current and distributed to the appropriate SPS 
personnel. Response time during work shifts Monday through Friday will be within 30 minutes and 
during non-working hours within 1 to 1.5 hours, or sooner if humanly possible. HES will always maintain 
email service for your contract and cell phone connection with the on-site manager. Each secondary 
school lead will have cell phones to ensure communication with supervision who is to be always onsite 
during second shift cleaning hours. All phones and computers will be at the expense of HES.  
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DISPUTE RESOLUTION PLAN  
1st level - The on-site supervisor/lead is notified of the issue by staff. They are available to immediately 
respond to concerns for minor day-to-day issues (restocking items, picking up trash, etc.). They will work 
to resolve the issue and notify the account manager if the issue cannot be rectified immediately. 

2nd level - The account manager is notified of the issue by staff. They will be very active in all buildings 
and know the issues first-hand pertaining to the account. The account manager is the main point of 
contact for an issue that is not an immediately fixable item. The account manager will address any 
action items from a facility standpoint and/or staffing concerns and provide quality assurance. The 
account manager will always provide open lines of communication to District stakeholders. 

3rd level – The regional manager is notified of the issue and provides oversite to account managers as 
additional support. The regional manager monitors and ensures that accounts are always in good 
standing from a service quality and performance standpoint. The regional manager is in daily contact 
with the account manager and will be aware of on-going concerns that need to be addressed directly. 
They will also form a strong and open relationship with District staff and stakeholders to address any 
concerns. 

4th Level – The Regional Vice President will step in to rectify any on-going situation if need be. They are 
responsible for the oversite of regional managers.  
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PROPOSED PRICING FOR FIRST SIX MONTHS 
HES has designed and proposed a custodial program for Suffolk Public Schools that will complement the 
current SPS custodial services to ensure a best-in-class custodial services program is maintained.  

• Custodial Six-Month Price: $571,632 Monthly: $95,272 

• Price increases at *$39,921 per custodial FTE replaced by HES with savings accruing forward  

• Out of Scope Price/Billing to SPS: $25.00/hour  

• Proposed average wage range depending on position and facility: >$16.00-18.00 per hour 

• SPS can purchase supplies, equipment, other needs from HES via purchase order by utilizing the 
Equalis Group cooperative contract. 

• Anticipated labor savings is obtained by subtracting SPS FTE cost of ~$49,263 from HES’s *cost 
equating to ~ $10,000 in savings per placement 

SUMMARY  

A bulleted summary of the proposal highlights: 

 Legacy Employees (SPS staff) remain on SPS payroll to protect pay, benefits, and other needs. 
 SPS to provide equipment, chemicals, paper products, floor care products, and supplies.  
 SPS to provide human resources related needs - typical duties such as discipline, promotion, 

evaluations, for their Legacy Employees. 
 HES provides co-branded uniforms for all employees SPS and HES staff. 
 Open and transparent daily lines of communication with all SPS stakeholders – more control.  
 Increased management support staff and organizational structure. 
 Trained and dedicated custodial employees in each facility.  
 Salaried program managers dedicated exclusively to operations in SPS, never shared. 
 Routine site visits and inspections with SPS to ensure quality standards are being maintained. 
 Monthly surveys to each principal to pinpoint any areas of need using same QA system. 
 Business Value Review Meetings with key district personnel. 
 Weekly safety training for all current SPS, HES, and new employees.  
 Daily Pay for HES employees. 
 Employee incentives, such as employee of the month, perfect attendance for SPS and HES staff.  

Our proposed resourcing model price includes: 

1. Filling all vacancies immediately, currently 14 planned fills, and any that develop forward.  

2. Provide all management who will manage our team daily and direct work, training, 
development, and recognition for SPS staff, removing the burden from location leaders.   

3. HES can adjust scope, scale, and price as scope and scale change. 



 
 

  66 Custodial and Groundskeeping Services Proposal 
Suffolk Public Schools 

      HES FACILITIES MANAGEMENT 

PROPOSED TURNKEY PRICING FOR ANNUAL, 
COMPREHENSIVE, RESOURCED CUSTODIAL SERVICES 
HES has designed and proposed a holistic, comprehensive custodial program for Suffolk Public Schools.  

• Custodial Annual Price: $1,738,418.16 Monthly: $144,868.18 

• Price increases at *$39,921 per custodial FTE replaced by HES with savings accruing forward.  

• Out of Scope Price/Billing to SPS: $25.00/hour  

• Proposed average wage range depending on position and facility: >$16.00-18.00 per hour.  

• Anticipated labor savings is obtained by subtracting SPS FTE cost of $49,263 from HES’s *cost, 
equating to ~ $10,000 in savings per placement. 

SUMMARY  

A bulleted summary of the proposal highlights: 

 HES supplies everything needed for the custodial services program. 
 Legacy Employees (SPS staff) remain on SPS payroll to protect pay, benefits, and other needs. 
 HES to provide equipment, chemicals, paper products, floor care products, and supplies.  
 SPS to provide human resources related needs - typical duties such as discipline, promotion, 

evaluations, for Legacy Employees. 
 HES provides co-branded uniforms for all employees SPS and HES staff. 
 Open and transparent daily lines of communication with all SPS stakeholders – more control.  
 Increased management support staff and organizational structure. 
 Trained and dedicated custodial employees in each facility.  
 Salaried program managers dedicated exclusively to operations in SPS, never shared. 
 Routine site visits and inspections with SPS to ensure quality standards are being maintained. 
 Monthly surveys to each principal to pinpoint any areas of need using same QA system. 
 Business Value Review Meetings with key district personnel. 
 Weekly safety training for all current SPS, HES, and new employees.  
 Daily Pay for HES employees. 
 Employee incentives, such as employee of the month, perfect attendance, for SPS and HES staff.  

Our proposed resourcing model price includes: 

1. Supplementing all Division needs: equipment, tools, vehicles, cleaning products, floor finish, 
supplies, uniforms, PPE, repairs, fuel, paper products, liners with HES’s buying power for savings.  

2. Provide all management who will manage our team daily and direct work, training, 
development, and recognition for SPS staff, removing the burden from location leaders.   

3. Estimated SPS current cost: ~$7,400,000 annually. HES’s price at full attrition $5,700,000.  
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PROOF OF INSURANCE  
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TRANSITION & IMPLEMENTATION 
We know changing your facilities support team is a complex decision that affects every member of your 
organization. We want to make your transition a seamless, positive experience. Our dedication ensures 
that any potential impact is minimized so you can feel secure in your decision. 

We commit tremendous effort - exceeding our partners’ expectations when we receive a contract. Our 
tested, four-step process outlines those efforts. 

FOUR STEPS TO A SMOOTHER TRANSITION 

 

TRANSITION STEPS 

We make sure there are no surprises and no headaches. Here is a sample, standardized version of the 
steps we take to fully launch a custodial program. We’ll customize your plan to your specific desires and 
needs. 

Pre-start & start-up 
During these phases, we gather comprehensive data to tailor your plan, including: 
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 Evaluate the current state and size of your facilities 
 Define expectations 
 Agree on key performance indicator (KPI) metrics and goals 
 Determine immediate opportunities for improvement 
 Establish facility-specific plans and schedules 
 Conduct asset inventory 
 Set up back-office procedures  
 Implement CMMS: PM, life safety, project management, coding, and reports  
 Establish an insurance compliance program for subcontractors 
 Develop orientation program and onboarding process for new team members 
 Establish licensing and certification SOPs 
 Establish an emergency preparedness plan 
 Set up operations manual with SOPs  
 Refine contingency planning 

Launch 
This phase ensures steady execution and continuous improvement of results: 

 Establish quality assurance (QA) and 
customer satisfaction programs 

 Confirm reporting preferences and 
procedures  

 Launch staff skills assessment program 
 Develop and continue job growth plan 

as team members master 
responsibilities 

 Establish ongoing safety training and 
ongoing regulatory training 

 Improve processes through continuous 
evaluation of best practices 

 Validate and audit work results for 
consistency and standardization  

 Assess the first-year program with 
reportable indices 

 Analyze and share trend reports to 
ensure transparency 

 Enhance plans based on an annual 
review of the effectiveness  

 Measure against previous years for cost 
avoidance and cost reduction 

Assess & improve 
During this phase, we’ll provide you with a personalized “menu” of service offerings to: 

 Improve sustainability 
 Reduce the carbon footprint 
 Reduce energy costs  
 Initiate process improvements  
 Refine KPIs 
 Sustain best practices  
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To do this, we: 

 Establish energy analytics 
 Continue sustainability initiatives 
 Establish a community of practice with best-in-class institutions and peers 
 Parallel FEMA standards, including SPS business continuity 
 Evaluate the long-term impact of deferred lists within the FCA 

We also can review and support: 

 Building information management 
 Lifecycle management 
 Re-engineering process, including decommission 
 Capital planning  
 The total cost of ownership 
 Review predictive/reliability-centered maintenance 

SAMPLE TRANSITION PLAN 

Tasks and Assignments Timing 

Pre-Start Activities   
Contract negotiation Week 1 
Prepare cell phone order  Week 1 
Prepare computer order  Week 1 
Prepare vehicle order (lease or purchase)  Week 1 
Prepare initial paperwork order (apps/health ins./etc.) Week 1 
Research temporary housing  Week 1 
Interview manager(s) Week 1 
Start word-of-mouth recruiting  Week 1 
Run initial hiring ad Week 1 
Set up sites for job fair (TBA)  Week 1 
Distribute applications to all schools  Week 1 
Distribute open application flyers to all schools  Week 1 
Meet w/ principals and discuss employment referrals Week 1 
Compile paperwork from open interviews  Week 1 
Assign startup team  Week 1 
Conduct pre-start meeting with transition team: assignments Week 1 
Approve/process computer hardware & software order Week 1 
Approve/process vehicle order Week 2 
Approve/process cell phone order Week 2 
Purchase hardware & software & install Week 1 
Introduce transition team to key customers Week 1 
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Select management team Week 2 
Full management team on-site for orientation Week 2/ ongoing 
Meet with school system HR & liaison to discuss any labor issues As needed 
Review training schedules for transition team & new staff Week 2 
Begin interview process with existing staff Week 2 
Vetting, background checks, and drug testing as required Week 2/ ongoing 
New staff orientation (mgmt.) Week 2 
New staff paperwork, benefits, etc. Week 2/ ongoing 
Review reporting requirements to liaison Week 2 
Organize keys and key reporting structure Week 2 
Gather key client listing and phone directory for schools Week 2 
Gather health department, fire code information, etc. Week 2 
Access equipment and supply inventory  Week 2 

Start-up   

Meet with staff to discuss the transition Week 1 
Schedule weekly briefings with the district liaison Week 1 
Prepare weekly review for district liaison & administration Week 1/ ongoing 
Conduct room inventory of each building Week 1 
Identify uniform requirements & order uniforms Week 2 
Establish lists of acceptable vendors Week 1 
Set dates for monthly meetings and business value review meetings Week 1/ ongoing 
Establish the area manager’s area of responsibility Week 2/ ongoing  

Office organization   

Establish and secure the location of the office Week 1 
HES forms and manuals/set-up filing system Week 1 

Human Resources   

Discuss open job descriptions Week 1 
Job fair for applicants/screening/background checks/fingerprinting Week 1 
Introduce and train workers on daily timekeeping procedures  Week 2/ ongoing  
Employee records reviewed  Week 2 
Job descriptions reviewed/presented to staff Week 2 
Thoroughly review any outstanding labor issues and agreements Week 2 
Establish individual staff training records Week 2 
Complete orientation checklist Week 2 
Implement training program  Week 2 
Establish an employee recognition program Week 3 
Order uniforms  Week 2 
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 Operations Management   

Receive equipment/supplies distribution. Week 1 
Obtain the current school year calendar Week 1 
Initiate monthly reporting to administration. Week 2/ ongoing 
Review SDS sheets. Week 1/ ongoing 
Implement logbooks Week 2/ ongoing 
Implement employee training schedule  Week 2/ ongoing 
Baseline quality control survey to the client Week 2/ ongoing 
Commence random quality assurance inspections Week 2/ ongoing 
Quality assurance scores reviewed with staff Week 2/ ongoing 

Implement Safety / Regulatory Compliance   

Have SDS sheets available for staff and nurse  Week 1/ ongoing 
Safety rules reviewed with and issued to employees Week 2/ ongoing 
Assure staff has PPE Week 1/ ongoing 
Locate and have available hazmat communications for staff  Week 1/ ongoing 
Locate and have available spill management programs and procedures  Week 1/ ongoing 

Financial Management   

Review proposal and contract Week 1/ ongoing 
Create a budget and tracking system Week 2/ ongoing 
Meet with the transition team to review budget Week 2/ ongoing 
Adopt payroll procedures Week 2/ ongoing 
Approval of invoices Week 3/ ongoing 
Develop invoice routing process Week 3/ ongoing 
Implement a purchase order tracking system Week 2/ ongoing 
Start weekly and monthly labor and variance reporting Week 2/ ongoing 
Meet with all vendors Week 1/ ongoing 

Continuous Quality Improvement   

Initiate monthly reporting structure Week 2/ ongoing 
Initiate monthly activity reports for the client using software & survey forms Week 2/ ongoing 
Quality assurance scores reviewed and corrected with staff members Week 2/ ongoing 
Initiate customer satisfaction program Week 2/ ongoing 
Begin running work order status & action taken by account summary Week 3/ ongoing 
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 CLOSING REMARKS 

Making a decision that impacts students, teachers, and community members, is rarely easy and seldom 
simple, but we believe that when it’s the right decision at the right time and for the right reasons, the 
outcome(s) can be tremendous.  

Imagine what it would be like if we could take and build off experiences from years past and augment 
them with a fresh vision, passion, access to resources, and commitment to success.  

In closing, HES has a true understanding of educational facilities management, what is important to SPS, 
and what it takes to be successful. We can provide a program that aligns with your goals of tracked and 
noticeable improvement and can confirm the success of these programs with nearby education client 
testimonials, which have been provided for your review. If given the opportunity to become your 
partner, we will not let you down! 

 

Eager to serve SPS,     

  

 

Russell Leboff        
  
Vice President Business Development  
 THANK YOU! 

We look forward 
to partnering 
with you. 
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