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Agenda

● 2023-2028 Strategic Plan Focus Areas

● Focus Areas for Work Session

● Work Session

#BuildingtheBestSPS



● Student Achievement

● Climate and Culture

● Human and Fiscal Resources

● Community Engagement and Communication

2023-2028 Strategic Plan Focus Areas



Strategic Plan Focus for Work Session

● Climate and Culture

● Human and Fiscal Resources



Work 
Session



Questions?
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