5 Y

SUFFOLK

PUBLIC SCHOOLS

MEMORANDUM

TO: Dr. John B. Gordon 111, Superintendent
FROM: Dr. Okema S. Branch, Chief Academic O_ﬁicerff X
Lt

Catherine N. Pichon, Director of Elementary Leadership%
Jennifer S. Conner, Coordinator of Compensatory Programs

DATE: May 20, 2025

RE: Approval: 2025-2026 Title II, Part A Supporting Effective Instruction Grant
Application

Permission is requested to submit the 2025-26 Title 1, Part A, Supporting Effective Instruction
Grant Application to the Virginia Department of Education for approval. Following school
board approval, signatures from the school board chair and yourself are required on the first
page. The application is due to the VDOE by July 1, 2025.

The proposed budget for the 2025-2026 Title I, Part A grant is based on the 2024-2025
allocation of $530,718.03, as recommended by the VDOE, pending final allocations.

The major expenditures in the 2025-2026 Title I1, Part A grant application includes:
- Funding a Teacher Development Coach to support Suffolk Public Schools’ Induction
Program at the division and school levels.
- $67,819.50 is allocated for lead mentors, teacher mentors, and principal mentors.
- $20,000 is allocated for professional development initiatives at the school and division
Level.
- $72,426.38 is allocated for tuition reimbursement for instructional staff.
- $90,000 is allocated for iteach, an alternative program for teacher licensure.
- Setting aside $30,754.12 for Nansemond Suffolk Academy and Suffolk Christian
Academy.
Further adjustments to the 2025-2026 grant application will be made in September 2025 when
the final allocations are released.
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Attachment: 2025-2026 Title II, Part A, Supporting Effective Instruction Grant Application



Place a "Checkmark™ by the applicable response
Vieginia Department of Education Oniginal
Offtice of ESEA Programs

P, O. Box 2120 :Rewszon'

Richmond, Virginia 23218-2120 Revision &
Date

A. COVER PAGE Explinn
Title 11, Pant A, Supponting Effective Instruction :]Amendm:nl
Amendment #
20252026 Date:
Individual Program Application Exgllain

Due by July 01, 2025
Elementary and Secondary Education Act of 1965 (ESEA), as amended by
the Every Student Sueceeds Act of 2015 (ESSA), Public Law 114-95

To be Completed by School Division
Applicant (Legal Name of Agency): Division Nomber: Title IE, Part A Coordinator
Suffolk City Public Schools 127|Jennifer Conner
Mailing Address (Street, City or Town, Zip Code): Phone'| 757-925-6759 ] E.xl'[
100 N Main Street Email:
|Suffolk, VA 23434 fjemmit Dspsk ) 2 net

LOCAL EDUCATIONAL AGENCY CERTIFICATION

Usc of Funds: The applicant designated above applies for an allocation of feder] assi as appropriated under ESEA.  Funds are available to suppont local education reform efforts that are consistent with
stalewide education reform efforts to: |} provide funding to impl P i education reform prog and school imp prog! based on evid based h, 2) provide a conlinuing
source of and ed| | 1np: 1, 3) meet the eds | needs of all stud and 4) develop and impl d prog to imp student ach t and teacher perft

Specific uses of funds for this application are found 1n the "Guidelines, Instructions, and Assuraaces™ document

/! din pl with all applicable statwies,
| and program specific assurances located in the application. The assurances and sign

Assurances; The local educational agency sssures that the Tidle [T, Part A, pro;
Additionalty, the local educational agency agrees by signing below to imy
retained at the division level.

tion cortamed in this application is correcl. The agency named above has authorized o file this
acting held

Ceptification: We hereby certily tha, 10 the best of our know!

application, and such action 1s recorded in the minutes of e 5

on June 12, 2025

Superintendent’s Signature Board Chairperson's Signature
Dr. John B. Gordon, 111 Heather S. Howell

Superintendent’s Name Board Chairperson’s Name

June 12, 2025 June 12, 2025

Date Date

Application Submission, Approval, and LEA Expenditure of Funds: Applications for Federal Funds are due by July 01, 2025. Revisions and Amendments shovid be submitted in a
timety manner.

Please note, in order for the funds to be expendable by July 01, 2025, the electronic application must be received at the Virginia Department of Education by Juty 01, 2025, through
the file submission process of the Online Management of Education Grant Awards (OMEGA) system.
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2025-2026 School Division: Suffolk City Public Schools

Division Number: 127 Tirle 11, Part A, Supporting Effective Instruction

APPLICATION INFORMATION

2024-2025 2024-2025 2025-2026
All i C lidated EH A TS Allocation Totsl
530.718.03 No Title II, Part A, Supponing Effective Instruction 330,000.00
Transferability (funds ferred oul of Title 1A} 0.60
£30,000.00

Tolal Allocation Available for Tile 11, Part A

TRANSFERABILITY

Section 5103(b)(2) of the Every Student Succeeds Act allows LEA# to transfer funds between cerfain qualifying federal programs. If funds are transferred into or out of the Title I, Part A, program,

PRIOR APPROVAL IS REQUIRED, and a sep Transferability app

| form must be submitted. The transfer request form is availabie ai

Transfer Request Form
1) If funds are to be iransferred INTO Title 11, Part A, compleie Section A
A. Program from which funds will be transferved: TO Program TO which funds will be transferved: Amount
Title IV, Part A Tile 11, Pary A, Supporting Effective Insinuction 000
2) H funds are to be cransfevred QUT of Title IT, Part A, complete Section B below.
B. Program from which funds will be transferred: Select program(s) TO which funds will be transferred: Amaunt
Title, Pan A 0.00
Titlel, Pant C 0.00
Title L, Pan D
TO 0.00
Title Il, Part A Title Ill, Part A 0.00
Tithe IV, Pan A 0.00
Title V, Part B 0.00
Tytal 0.00
Transferability is inlended, but official paperwork will be submitted when final altocations are released.
Transferability paperwork has been approved. I Date approved.
Page 2
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2035-2026 School Division: Sullslk City Public Schools Divisiott Numiber: 127 Title 1, Pant A, Supporting Effectineg [nstruction

REVISEONS AND AMENDMENTS

Place an "X" in the first box indicating whether it is a revision or amendment Enter the date of the ar dment Ind the tab{s) that have been changed. Provide a concise descripiion of changes
{for ple, “Pr i¢c Changes--purchase of additional reading matenals, ebject code §000; Budget Changes--decreased travel budget in object code 5000 and increased materials to parchase additioral
teading materials in object code 6000"). When completing an d: hanges o the program overview may be reflected as addinons at the end of the narrative
NOTE: Any changes to the program budget should first be reflected in an ded appl followed by a budger transfer within 7 b days of approval of the ded application, Budget transfes wall
not be accepted without an approved ded apphi fl g budget chang:
1. Revision: Date:
Amendments Date:
2 Revision: Date:
Amendment: Drate
3, Revision: Dare:|
Amendment: Date:
4, Revision: Date;
Amendment: Date:
s, Revision: Date:
Amendment: Date:
6. Revisien: Date:|
Amendment: Date:
7. Revision: Date:
Amendment: Date:
8. Revision: Date:|
Amendment: Date!
9, Revision: Date:|
Amendment: Date:
10. Revision: Date:
Amendment: Dafe;
1. Revision: Date:
Amendment: Date:
12. Revision: Date:|
Amendment: Date:
Page 3
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2025-2026 School Divisson: Suffotk Cary Public Schools Division Number: 127 Tuiz 11. Pan A, Supporting Effective instruction
B. PROGRAM OVERVIEW (4 PAGES)

The purpose of Title 11, Part A, is to improve students’ academic achievement by mcreasmg the capacny of states, local educational agenci hools, and local ities to—

1 increase student achievement d with the chall g Stale acad d

2 lmpmvc the quality and eﬂ'ccnveness of teachers, pnnclpals. and other school leaders

3 the ber of teachers, principals, and other school leaders who are effective in improving student academic achievement in schools; and

4 provide low-income and minonty students greater access to effective teachers, principals, and other school leaders.
Narrative Boxes
Describe the process used for development of the Tule 11, Part A, plan and identification of priorities, by addressing each of the following:

12 |STAKEHOLDER ENGAGEMENT: List the stakeholders involved in the and Mation process and describe the process used to participate in development of the
program. (Section 2103(b)(3))

The and consul process gaged a broad range of stakeholders, including teachers, paraprofessionals, school admini division-level leadership, families, community
partners, and repr ives from N d Sulfolk Academny and Suffolk Chnistian Academy. In Apnl 2025, Suffolk Public Schools conductcd a comprehensive division-wide Title 11
Needs A to gather ingful feedback on the current Tule 11 program and funding prionties. This process inchuded surveys, {tation ings, and collaborative planning

sessions. Key departments—such as Student Semaces, Human Resources, Cumriculum and Instruction, Finance, and Professional Development—actively contributed 10 the development of the
program.

1b.|NEEDS ASSESSMENT: Identify the multiple data sources relevant to the purpose of Title [1, Pant A, and describe the needs assessment process to coordinate the division's
professional development plan with evid based practices, prog and activities outlined in the application, This data analysis should correlate with the measurable objectives

that will guide the development of the program to be funded with the requested ESEA federal funds.
In April 2025, Suffolk Public Schools conducted a comprehensive division-wide Title 1l Needs Assessment to collect valuable feedback and insights on the current Title Il program and funding|
priorities. A wide array of stakeholders, including instructional staff, families, school administrators, division leaders, and comununity members, actively participated in this assessment

process. The outcomes of the needs assessment were carefully reviewed and d d during collaboration meetings held in May 2025, which included ihe active participation of division
leaders, content directors, coordinators, and representatives from the finance and human resources departments. Decisions regarding program focus and funding prionities for the upcoming
|school year were based on a wide vanety of data sources. These included survey responses, IPALS licensure reports, ongoing professional develop imtiatives, student achievement data,

lists of provisionally licensed teachers with licenses expiring soon, teacher vacancy reports, Froniline records on professional development participation, mentoring data, and stakeholder

feedback.
Thc dmswn s survey galher:d 1,148 tcsponscs and Iug,hllgncd several cntical needs, including the recr and 1 of high-quality educalors supporl for fnmnly engagemcnl proper

USE OF DATA: Describe results of prior activities and how the division will use data and ongoing consultation 1o continually update and improve activilies supported with Title I,
Pari A, funds. (Section 2103{b}2}D)). Describe progress made toward meeting measurable objectives from the 2024 application.

By June 2025, 100% of 1eachers and paraprofessionals will be properly licensed and endorsed as measured by the IPALS repont.

As of January 2025, 88.21% of teachers across Suffolk Public Schools are properly licensed and endorsed, reflecting a slight increase from 88.05% in January 2024. The 2024-2025 IPALS
analysis reveals notable disparities between Title | and non-Title | schools in both licensure rates and teacher experience, On average, 90.84% of teachers in Title I schools hold the appropriate

i

li and endor compared to 87.07% in non-Tuthe 1 schoots. Title 1 schools also repont fewer novice teachers, averaging two per school with less than one year of experience, while
non-Title I schools average just over four. To support teacher licensure and credentialing, the division processed 132 tuition, PRAXIS, and SLLA reimbursement requests, with 82 approved
and 39 b issued, totaling $47,305 in disbursed funds. As of May 2023, there are 132 teacher vacancies across the division, and 68 eachers currently hold provisional licenses set

to expire in June 2025,
By June 2026, SPS will support the enrollment of a minimum of 35 employees in the iTeach program, an aliernative rowte (o teacher licensure with at least 75% of enrolled employees

successfullv complete the nrogram, as evidenced by iTeach enrollment data. iTeach course completion records. and sub on of an aopli for a Virninia teaching license.

By June 2025, 100% of identified teachers, including novice weachers, new hires, and those on performance improvement plans, participate in job-embedded professional leaming, menioring,
and coaching programs to improve their knowledge, skills, and abilities as measured by mentor togs, coaching logs, professional leaming agendas, and participation logs.

Dunng the 2024-2025 school year, Suffolk Public Schools provided layered mentorship support across the division, including 4 principal mentors, 19 lead memors, and 135 teacher mentors.
These mentors played a key role in supporting new teachers and hose new 1o the division. Additionally, the Teacher Development Coach received five 1eq for from principal
all of which were fulfilled. From January 2025 to the present, the Teacher Development Coach has provided targeted support to six teachers through doc di ional coaching eycles
Two teachers declined support during this time,

By June 20 25 at leasl 80% ofall leachers admmlslmmrs and division level Icad:rshlp Wl“. actively engage in a diverse range of at Ieasl lifteen professwnnl de\elopmcnt hours that are

Title [1, Part A
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2025-2026 Scheod Division. Suffolk City Public Sehocls Division Number. 127 Title I, Pant A. Supporiing Effeciive Insmuction
B. PROGRAM OVERVIEW (CONTINUED)

3|TEACHER QUALITY: Describe results of the 2024-2025 | ional P I and Li e (IPAL) report. Describe how the division ensures that students are taught by
qualified and effective teachers meeting Virginia's | g and professional teaching req| ts. (Section 2001(2-3))

According 1o the 2024-2025 IPAL Report, 88.21% {4,046 oul of 4,587} ofclasss across the division were taught by properly | d and end d h an of 0.16 percentage points from the
previous academsc yeat, The duvsion employs 1,145 teachers and 52 principals and asse p pals. Among the hang staff, 67 are i their lirst year of teaching, and 124 are serving under provisional
licenses
To address staffing needs, the Human Resources Department works closely with school admani: 1o ensure are filled with qualified, licensed educaiors, Targeted support 15 also provided 1o
1eachers on provisional licenses 10 help them meet state licensure requirements. Title 11 funds have been used during the 2024-2025 school year—and are planned agawn for 2025-2026—to support this effort.
These funds cover tuition reimbursement for 1nstr | staff lled in k required for full | , including particip in the iTeach program. Title II also supports resmbursemena for PRAXIS

exam fees for teachers pursumng their Virginea teaching license.

In add . all novice hers are d who receive stipends to provide instructional and pi dural suppart threughous the school year Each schoal alse has a designated lead menior, funded by

Title II, who the g program and supp n working effectively with their mentees.

|PRIORITIZING FUNDS: Describe how the school division will prioritize funds to schools that are imj hensive support and impr activities and targeted
support and improvement activities under section 1111(d) and have the highest percentage of children counted undcr sechon 112d(c). If there are no schools identified as
comprehensive or largeted support schools, how does the division prioritize funding? (Section 2103(bX2UC)

During the 2024-2025 academic year, John F. Kennedy Middle School and King’s Fork Middle School were designaled as Targeled Support and Improvement {TSI) schools, while Mack
Benn, Jr Elementary School was identified as a Comprehensive Support and Improvement (C51) school, based on data from the prior year. In response, the Local Education Agency (LEA)
implemented proactive oversight and support pies to guide the impl. ion of evidence-based interventions and professional development initiatives at these schools.

The LEA's oversight includes a range of targeted activities such as administralive observations and walkthroughs, provision of actionable feedback, analysis of intervention data, and
identification of professional development needs. Intervention stralegies are continuously refined in response to student performance data, and professional learning is aligned to address
identified instructional gaps. Progress monitoring takes place through PLC meetings, leadership team sessions, quanerly reviews of school improvement plans, academic data analysis, and
collaboranon with division-level staff.

F

Addiuonalty, the LEA acuvely supports schouls in conducting comprehensive needs assessments to identify priority areas for improvement. The LEA regularly reviews and provides feedback
on each school's improvement plan, i i with student ach data and instructional goals. These collaborative efforts are designed to build capacity, promote data-

informed decision-making, and improve outcomes for all students

Page 5
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2025-2026 School Division: Suffalk City Public Schools Division Number: 127 Titke I Pant A, Supporting Effective Instruction
B. PROGRAM OVERVIEW (CONTINUED)

w

JALIGNMENT TO STANDARDS: Describe how the program activities will align with challenging State academic standards, Virginia's accountability plan, and agency priorities
(set high expectations for student performance; ensure every K-12 student has a high quality, licensed 1eacher; create innovative pathways for every leamer; invest in safe and health
schools and centers; and promote parents as partners). Describe how the activities funded from Title I1, Pant A, are expected to increase student achievernent, (Section
2103(bY2HAY)
Title Ml funds are slrateglcally allocated to suppont hlgh-quahty pr fe I develop snstructional ials, and iated travel exp These i pravide ed at atl levels with

ful 0 hen their k ledyge, instr piaclices, and leadership skills in ali with Virgima's performance standards and evaluation criteria

-4 PP ! B

Annual school imp nent plans and prehensive needs guide the identification of gihs and areas for growih within each school. These efforts aim to improve student achievement across
Jcontent areas, foster a positive school climate, and promele a safe and supponive leaming envi

To ensure instructional practices remain aligned with state and division curriculum standards, Title Il funds also suppon key personnel such as a Teacher Development Coach, lead mentors, and teacher mentors
These roles are critical w providing job-embedded hing, ft ing instructional alig and helping educators meet or exceed performance expectations.

All initiatives supported through Title Il are closely aligned with the division’s strategic plan, promoting a cohesive and sle app to professional growth and educational improvement.

6.|PROFESSIONAL GROWTH: Describe the school division's system of professional growth and improvement, such as induction for teachers, principals, or other school leaders
and opportunitics for building the capacity of teachers and opportunities to develop inpful teacher leadershup. (Section 2103(b){2}(B))
Professional development initiatives within the division are diverse and comprehensive, including conferences, consultant-led sessions, workshops, and in-house training facilitated by both
division and schooel leaders. These initiatives are infi d by needs , standardized and local assessment data, school improvement plans, and alignment with the division’s stralegic
plan, which centers on four key goal areas.
School administralors play a critical role in fostering effective Professional 1 ing Cr ities {P1.Cs) that analyze student performance data to idenlify instructional gaps and provide
Iargcled support o teachers. In collaboration with division-level leadership, administrators design and deliver differ d professional develop ions focused on key areas such as

hnology integration, cultural competence, evidence-based instructional strategies, social-emotional learning, and tiered interventions.

5B d

The division is committed to supporting teacher licensure and professional growth through multiple pathways. These include tuition reimbursement, reimbursement for licensure exams, and
funding for the iTeach program-—-an alternative certification route for aspiring ed s, New teachers and those new 10 Suffolk Public Schools receive struclured support from lead menitors
and teacher mentors to ensure sirong alignment with state and division expeciations.

Ongoing professional learning is prioritized through pre-service training, professional develop days embedded tk hout the academic year, and responsive adj based on data
trends. Monthly division-level meetings and leadership development opportunities, such as the Lead SPS program, prcwldc continued growth for principals and central office leaders,
reinforcing the division’s commitment 10 continuous improvement and instructional excellence.

Page 6
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2025-2026 School Division: Suffolk City Publie Schools Division Number: 127 Tidde i1, Pan A. Supporting Effective Instrucnion
B. PROGRAM OVERVIEW (CONTINUED)

1ot 1 devel

7{PROFESSIONAL DEVELOPMENT: If funds are to be used for professional development, describe how they meet the Yy ion of professional develop in Section
£101(42}, which requires that professional development be: sustained; intensive; collaborative; job-embedded; data-driven; and classroom focused. Describe the alignment to
o hing division gic goals. (Section 2103(b)}3INE)) (If funds are not used for professional development, indicate N/A.) Examples of professionat develop activities
may include items from any object code, such as mentors, professional development/instructional coaches, contracted services, conferences, professional | J:4 i
(PLC); leadership development and associated costs.
Suifolk Puhllc Schnols slraleglc plan is gmunded in four key goals. {1} emp ing students 1o d p the ch ishics of 2 Virginia grad such as erical and creative thinkang, collaboration,

and 1l : (2) creating a dynamic leaming environment lha( fosters high student achievement, encourages engagement, supports stail innovation, ensures school
safery, and p positive relationships: (3} ing effective and fficient management of capital and hurman resources 1o 1ecruil, develop, and retain high-qualiy sailf wiile mainainng sustamable

operations Il|d systems; and (4} i mcrnsms engagement opportunities for families, school ities, and busi partnerships.

To support these goals, Suffolk Public Schools offers a wide range of professional develop pp ities, with travel exp (unded as needed. These include conferences, workshops, and in-house
1raining sessions facilitated by both division and school leaders. All panicip ate exp d to apply the k ledge and skills gained through professionzl learming m theat anstruci:onal practaces o leadershap
roles. The impact of these activities is measured through observation data, evaluation tools, and student achievement owicomes, ensuring alignment with mstructional goals and accountability for implementation

All professional devetop activities supponted with Title I funds are subject 1o approval based on their alignment with the division’s strategic priontees and school-level imnanves. Seisions led by
1| provide ingful ities for staff to expand their knowledge in ways that directly relate to their responsibilities. Feedback surveys are d after mn-house sessions 10 assess

effectiveness and inform future p]annmg

1 1t
¥

s

Both division-level and school-based leaders work collaboratively to ensure that Title [--funded p ional develop 15 Job-embedded ble, data-driven. and collaborative. This approach ensures that
ining is directly rel 10 ' day-to-day responsibilities and that it supports a culture of conlinuous improvement and professional growth

"

Many professional leaming iniatives funded in the 2024-2025 school year will continue into the 2025-2026 academic year. A ding to Fromhine data, approximately 1% of teachers and ad
pleted 15 or more hours nf'prnfssmnal develnpmenl durmg 1he current yﬁr To furlhev } bility and capas bulldmg, lhe division lmplem!nled a new professional leamug expeclltlons

[V CVREY.CY I Py M i " il M bl Tl "

B.|PROFESSIONAL DEVELOPMENT: If funding is to be used for professional development activitics, cite evidence base used for decision, including anticipated outcomes.
Provide impact data on any prior implementation.. {Section 2103(b}(3)E)} (If funds are not used for professional develop , indicate N/A) For new initratives, cite research
base to support the specific decisions and why it is believed that the activities will be ful with the targeted population(s).

Sulfolk Public Schools uses Title I funding to support a broad range of professional development opporiunities tailored to instruchional siaff, building administrators, and division-level

leaders, including teachers, bonp-term sul es, paraproft and lors. The selection of professional leaming aclivities is grounded in an evidence-based approach aligned with

the Multi-Tiered System of Supports (MT55} framework and guided by data from the annual Title | needs assessment, teacher and administrator evaluation data, and school improvement

plans, Focus areas include Tier [ instructional enhancement, lileracy and mathematics, the Science of Reading, differentiated instruction, student engagement, behavior support, technology
integration, curriculum alignment, instructional coaching, and school improvement sirategies. Professional development is delivered through consullani-led trainings, workshops, and both

virtual and in-person conferences, with a train-the-trainer model in place lo expand impact across schools,

Recent Title H-funded activities include the Virginia Association of Teachers of English (VATE) Conference, supporting evidence-based literacy ion, the SURN Principal Academy.
hancing school leadership practices; and the SURN "Multilingual Leamers 101” Workshop, equipping educators with effective strategies to support Enghsll leamers. Evalualmn of
professnunal developmemt eﬁ'eclivcness is cond d through feedback forms, impl ation chservations, and student performance data According to Frontline reports, approximately 61%

of teachers and administralors completed 15 or more hours of professional leaming in 2024-2025. Additionally, Title II funds have supporied 1eacher licensure pathways, including tuition and
test reimbursement and participation in allernative certification programs, directly contributing to an increase in the percentage of properly licensed and endorsed teachers across the division.
These sustained efforts ensure professional leamning remains responsive 1o educator and student needs while advancing the district’s instructional goals.

b~

CLASS-SIZE REDUCTION: If funding is to be used for class-size reduction, cite evidence base used for decision, including how the local context aligns with research-based
practice. Provide impact data on any prior impl tation, if applicable. How does the division ensure effectivencss of 1eachers hired to reduce class size? How will the impact of
the smaller class sizes be measured? (Section 2103(b}3)Y D)) (If funds are not used for ¢lass-size reduction, indicate N/A.} Note: Title [), Part A funds may not be used 1o meet K-3
Standards of Quality (SOQ) requirements. Federal funds may only be used to reduce class sizes below the siate-mandated class sizes.

NiA
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2025-2026 School Division: Suffolk City Public Schools Division Number: 127 Tirle 11, Pan A. Supporuing Eflective Instruction
C. COORDINATION OF SERVICES (2 PAGES)

Describe the partnerships within the division among the programs in tlus application and other federal, staie andfor local programs int the delivery of services to the targeted population(s).
Describe the collaboration of program staff, p , and the ¢ ity to provide services and activities that will contribute to the attainment of the measurable objectives in this application.
Deseribe any partnerships with Jocal universitics, regional collaborations or ether eitities i improve reacher and principal quality through sach efforts as high-quality professional
devefopinent (or teachers, principals aml other school leaders; rocrimient: nientising, cle.

Suffolk Public School: ploys an i d. collaborative approach 1o service delivery by leveraging federal, state, and local resources 1o meel the needs of its targeted populations. Through the coordinated
use of Title I, Pant A; Title II. Pan A; Title III; and Title IV, Part A funds, the division ensures the provision of comprehensive academic supports, fosters safe and healthy | ing envi . and h
the recruitment, develop . and ion of highly qualified, I d. and endorsed P: hips with higher education insututions—including William & Mary, Old Dommlon Unwemty, Grand
Canyon University, Mary Balr.lwm University, L|beny Umvcts:ry University of Phoenix, and Regent University—play a vital role in these effonts by offenng teacher career Swilt

programs, student hing p and professional | ities. The division also collaborates with iTeach and other online licensure programs 10 pro\lde allemalwe certification pathways for

instructional sl To further suppont teacher and principal quality, SPS paniners with these universities to provide largeted cohorts such as Old Dominion Uny y's Admimstration and Supervision Cohon,
Radford’s Reading Specialist Cohon,_ and the Teacher Apprenticeship Cohort Granl supporting five paraprofessiorals in earning their 1eaching licenses. Many of these universily pariners offer wuition discounts
and scholarships lor SPS | , easing [i ial barriers o i

oY

A ad

Profe | develog is delivered through an i ional blending of federal and local funds, ensuring alignment with division and scheol improvement plans. Supports include teacher development
hing. stipends for d wraining for hers of English | and ptional learners, and embedded coaching threugh Title I funded demi hes and content di s who model
evidence-based instructional practices. Adminis ilaby hroughout the year to ensure program efficiency, ali of and i . Par hips extend beyond the school
walls, as families and community organizations actively engage in school events, literacy programs, safely initiatives, and technology tramings. Title [Tl and olhex funds support translation semcs and culturally
ve ication 10 ensure equitable access and engapement for all families. Together, program s1aff, parents, community pariners, and higher educati itutions work in p p Lo support the

ble objectives, imp student . and ensure the continued development of a skilled and effective educator workforce.

divusion's
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2025-2026 School Division; Suffolk City Public Schiools Division Number. 127 Title I1. Pant A_ Supporting Effcctive Instruction
C. COORDINATION OF SERVICES (CONTINUED)
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2025-2016 School Division; Suffolk City Public Schools Division Number. 127 “Firle 11, Pan. A. Supporting Effective [nstructron
D. MEASURABLE OBJECTIVES

1. State up to eight measurable objectives that will guide the develop of the program to be funded with the requested ESEA federal funds. For examples of measurable objectives,
see Guidance pp.6-7

‘What is a Measurable Objective?

A measurable objective has four components.

a) Subject (Who is the target of focus?);

b) Behavior (What will be changed/improved?);

) Sperific criteria for assessing improvement, readiness, or achievement, and tools 10 be used to measure effectiveness; and

d) Time period for performance or assessment.

Deseribe the evidence-based practices that suppon the services and activities (programs, models, instructional methods, and techniques) that will be impl d to achieve each
objective and that will be supported by the requested funds.

NOTE: For class-size reduction and protessional development activities, cite at least one research study that supponts the imtiative for your division's context. Note tlat conferences,
ss part of a larger strategne imidiative, do not constinde high quality professional developnient

i

unl
3. Divisions that have less than 95% properly licensed and endorsed staff, must also include an objective with the geal of achieving 95% of properly licensed and endorsed stafT.

Measurable Objective |
By June 2027, 100 of teachers and paraprofessionals will be properly li

r

and endorsed as d by the [PALS repon

Tule 11 funds will support
Personnel Suppont
~Teacher Develop Coach and Coord| of Academic Support & [mervention

~Teacher mentors and lead mentors to suppon newly hired and novice teachers through hing and modeling. Principal 10 support new prngipals.

Evidence-based research services and activities that wall be implemented and suppotied by the requested funds to achieve the objective:

Professional development activities & associated travel expenses

-Aligned to division and school improvement prionities, mcludmg Interacy, English leamner supponts, mathemalics, science, social studies, tiered instruction,
mentoring, family engagement, cultural P dat. d decisi maklng and cumriculum alignment.

-Supports instructional stafl, long-term sub fessional dmi 5. and division leadership.

-Includes | led tramings, conik (vmual and in-person), worksheps, and VDOE-sponsored evenis.

-Unilizes a trasn-the-trainer model 10 ensure division-wide knowledge sharing.

ey wration, mstr ]

h a.

All professional learming rs aligned wath the MTSS (Multi-Tiered System of Supports) framework, ensuring an evidence-based gihs-based apy h to suppon
{Center on Multi-Trered Systems of Suppon, 2022).

and secial

-Tuition reimb for instr 1 s1aff 10 the number of properly li d and end d h
-5 for g PrOgrams, 1 . and vendors 10 assist new and struggling teachers.
-Acqulsnuon of instructional materials aligned to professional development initiatives.
-Reimbursement for initial teacher licensure exams and school leadership licensure exams
Page 10
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20252826 School Division; Suffolk Ciry Public Schoals Division Number: 127 Title IE. Pan A_ Supporting Effective Instruction

D. MEASURABLE OBJECTIVES (CONTINUED)

|Musurable Objective 2

By June 2027, SPS will suppon the encollment of a minimum of 30 employees in the iTeach program, an altemative roule 10 teacher heensure with at least 75% of Ned employ fully plete the
program, as evid d by iTeach L data, iTeach course completion records, and submission of an application for a Virginia teaching license.

Title 11 funding will be allocated to support

-Teacher Development Coach

-Cootdinator of Academic Support & Intervention

-teacher mentors 10 medel, coach, and support newly hired 1eachers (new 1o the profession and new to the division).

-lead mentors: A dedicaed lead memtor will be assigned to each school, offering support to teacher and within their respective schoal y

Ev:deﬂce—based research services and activities that will be implemented and supported by the requested funds 10 achieve the objective:

I s1aff in their pursuit of a Virginia teaching license through panticipation n the iTeach program. an allernative pathway to hcensure. staff engaging i the program are required 10 full
complete its requirements and commit to serving Suffolk Public Schools for a mmimum of two years foll g prog pl Supporiing | stafl through this mitiative ncreases the number of
properly licensed and endorsed teachers in their respective subjects, dimimish g ie% across el y and dary levels, reacher 1 and ul ly el student
achievement across various subject domains
-reimbursement for initial teacher licensure exams
Mensurable Objective 3:

By June "027 100% of lnchers whao are new to the pml‘sslon newly hired to the division, or identified for additional support by school admimisicators will engage in d. job-embedded profi L

2, i g and hing, designed (o improve instructional effectiveness. Participation will be d d through mentor logs, hing logs, p 11 g agendas, and d

records.

Title Il funding will be allacated 1o suppor:

Personnel Support

-Teacher Developmemt Coach and Coordinator of Academic Suppon & Imervention,

Teacher mentors and lead mentors to support newly hired and novice teachers through hing and modeling
IEvidenoe-bzsed research senvices and activities that will be impl d and supported by the req d funds 1o achieve the objecuve:

Professional development activities & associaied travel expenses

-Aligned to divisien and school improvemeni priorinies, including literacy, English learner supponis, mathemanics, science, social studies, tiered instrucuon, iechnology -8 . ISt ] hing,

family enga; cultural p data-inf d decision making, and curriculum alignment

-Supports instructional staff, long-term substitutes, paraprofessional 1 d . and division leadership

Includ Itant-led i ke {virtual and in-person), vmrkshops and VDOE-sponsored events

«Utilizes a train-the-trainer model 10 ensure division-wide knowledge sharing

All professional leaming s aligned with the MTSS (Multi-Tiered System of Suppons) framework, ensunng an evid based, strengths-based app b 10 suppont acad and soeal 1

(Center on Multi-Tiered Systems of Suppon, 2022).

-Tuition reimb for unstr | s12fF 10 the number of properly 1 d and endorsed h

-Support for mentoring programs, consultants, and vendors 1o assist new and struggling teachers.

-Acquisition of instructional materials aligned 1o professional development initiatives.

-Reimbursement for initial 1eacher licensure exams and school leadership licensure exams.

Page 11
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2025-1026 School Division: Suffolk City Public Schools Division Number |27
D, MEASURABLE OBJECTIVES (CONTINUED)

Title II, Part A Supporting Effective Instruction

Measurable Objective 4:
By June 2027, at Jeast 95% of 1 ional stafl who p pate in grant-funded p | leaming will impl and share their learning with colleagues a1 the school or division level. The effechiveness of
the professional develop will be evaluated through paruicipant feedback surveys, obsenvation data, and student ach Evid of particig and impl will be di d
through participation logs, artifacts, Frontline reports, and evaluation data.
Title Il funding will be allocated 10 support.
Coordi of Academic Support & Intervention
Evidence-based research services and activities that will be impl d and supported by the d funds to schieve the objeclive:
Professional develop activities & 1ated travel expenses
-Aligned 1o division and school improvement priorities, including literacy, English leamer suppons, mathematics, science. social studies, tiered i , technology integ 1 hing,
mentoring. family engag cultural comp data-informed decision making, and cumiculum alignment
-Suppeors i wnal s1aff, long-u i fessionals, 1 drmni and division leadership
Includ fant-led trainings fe {virtual and in-p }. workshops, and VDOE-sp d events.
-Utilizes a train-the-trainer model 10 ensure division-wide knowledge shanng.
All professicnal leaming is aligned with the MTSS (Multi-Tigred System of Supparts) framework, ensuring an evidence-based, sirengths-based approach to suppon academic and social ional o
(Center on Multi-Tiered Systems of Suppon, 2022).
~Acquisition of i ional ials aligned 10 profe | develop nitiatives.
Measurable Objective 3:

lEVldence-based research services and activities that will be implemented and supported by the requested fisnds 10 achieve the objective:

Page 12

SJury

Title I, Pan A
Individual Application



2025-2026 School Division: Suffulk City Public Schools Division Number: 127 Titke II. Pan A, Supporting Effective Instruction
D. MEASURABLE OBJECTIVES (CONTINUED)

Measurable Objective 6:

[Evidence-based research sexvices and activities that will be implemented and supported by the requested funds 1o achieve the objective:

Measurable Objective 7,

I 9

JEvidence-based research services and aclivities that will be i and supported by the d funds 10 achieve the objective:

Page 13
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2025.2026 School Division: Swifolk City Public Schools.

Disision Number: 127
D. MEASURABLE OBJECTIVES (CONTINUED)

Title IL, Pan A Supporting Edfective Instruction

Measurable Objective §:

Evidence-based research services and activities that will be i

d and supported by the requested funids to achieve the objective:

w20ty
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1023202 School ivision: Suffolk Ciky Public Schools Divigon Number: 127 Titke 11, Past A, Supponing Effective lnsnuction
E. BUDGET SUMMARY

Title I1, Pari A
Budget for 2025-2026
Award: S36TA250044
Projecr Code: APE61480
Allocation: 530,000.00
OBJE DOES THE BUDGET SUMMARY
C;Dgr EXPENDITURE AMOUNT BUDGETED FTEs MATCH THE DETAILED BUDGET
BREAKDOWN?
Adminisirative 45,000 00
{Lin inistrati 134,000.00
Personnel Non-Administrative
Services |Privalc S¢hool Se1-Aside
Total Personnel Services| 229,000.00
S— 20,000.00
1000 N Administratee 52,819.50
Employee
Benefits  |Private School Set-Aside
Tolal Emzlo:u Benefits, 72,819.50
3000 Administrative
Purchased/ | Non-Admin 186,426.38
Contracted s
Services. |Privae School Ser-Aside 22,169.69
Total Purchased/Contracted Services 208,596.07
4000 - =
Internal Iuenal Soevices
Services Total Internal Servicesl 0.00
SOR0 "= [ emp——— 6000.00
Criher
Charges  |Privaie School Set-Aside 8,000 00
Totzl Other Charges| 14,000.00
6000 - Administrative
Materials |Non-Administrative $,000.00
d
e |Private School Set-Aside 584.43
Total Materials and Supplies 5584.43
8000 - |Non-Administrative
Capital
Outlay Tatsl Capital Outlay 0.00
TOTAL BUDGET 530,000.00
DOES THE BUDGET SUMMARY MATCH THE TOTAL
ALLOCATION? ki
TOTAL SET-ASIDE 65,000.00
TOTAL PRIVATE SCHOOL SET-ASIDE 30,754.12
DOES THE TOTAL PRIVATE SCHOOL SET-ASIDE
MATCH THE "PRIVATE SCHOOLS" TAR? Ver
Notes:
(1) Administrative set-asides (yellew cells) are reservod for planning, ight and data cofloction refes utilizing Title Il funds. Examples are Titke Il Coordi Data Analyst, Indirect Costs, and materials

& supplics that support administrative positions.
(2) Object codes 7000 and 9000 are nol used in application budgets or in roquests for rambursements for this grant

Page 15
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1Yivigon Number 127
F. DETAIL BUDGET BREAKDOWN

Prepare a detailed breakdown of the budgel categories for Object Codes 1000-6000 and 8000. Cheose the appropriate category lor each espense in the dropdown lst under "Category.”
Does the Deiailed Budget Breakdown Match the Total Allocation? [ Ves |

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 1400

2015-036 Schaal Division: Suffolk City Public Schaols Title H_ Part A, Sypponing Effective Instruction

Provide a description of the positions supported with fands flom this program Indicate if asy positions are newly funded under this program. Explain the supplementary natare of any new
positions. Required if sialf positions arve to be funded by federal funds.
Title 11-A funds will be used 1o support the following dision level stafl
EAdministrane Assistant (30%): Provides clencal and accounting suppont for the Title [1-A program.
Coordinator of Compensatory Programs (3114): Ad and the Title 1l-A program, prep pplicati di Title I across all schools, and ensures compliance with Titke I policics
thicughout the division.
Tithe I1-A funds will be used to suppon the following siaff
-Teacher development coach. Coltaborates with the Huntan Resources Department 1o support the Suffolk Public Schools Induction Program at the division. school, and mentor Icwls I’m\uks gwidance and coaching to lead
mentors and eacher mentors across 21 schools, while also responding to administrator requests to support icachers necding assistance in arcas such as cl: and i ional delivery This
| role includes faciliating hugh-guality hing and job-cmbedded prof | learning 1o promotc the growth and development of new and aspinng educamrs
Couwdmalor of Audcmlc and Intervention Support (30%): responsible for d ng focused p | develop This support P aiding an the creation and execution of school performance plans,
monitoring school data. and cnhancing student achmtwm Addinonally the coordinator will provide evidence-based tramming 1o school ad d and 1}
slakc!wldcrs focusing on school improvement strategics, data-driven interventions, performance protocols, and their impact on student suceess.
-60 1eacher mentors te model. coach. and support newly hired teachers (new 1o the profission and mew 10 the division)
-21 lead mentors: A dedicated lead mentor will be assigned to cach school, offening suppon to weacher meators and mentees withan thear respective school corumunity
-5 principal mentors to modet. coach. and suppon newly hired principals across the division
[Please provide a detailed descnption of Private Schoot activities (If no private schoot set-aside is present, please enter N/A).
NA
liern Descripti Measurable Objective Category FTEs Total Cost
Value of professional devel P t-related services of stipends on behalf of privare
|schools
Administrative Assistant 1.2.34 Title 1A Admini 0.39) 15.000.00]
Coordinator of Compensatory Programs 1.2.3.4 Title 1IA Administration 0.30) 30,000 004
| |
Teacher Development Coach 1,23 Mentonng/Induction |.ou| 90,00&00'
Coordinator of Academic and Intcrventian Support 1,234 Professional Development 0,30 31,000 00
Lead mentors (21 x $1,504) 123 Mentoring/Induction 31,500.00
Teacher memors (60 x $5E0) 123 Mentering/Induction 30.000.00
Principal mentors (3 x $500) 3 Mentoring/Induction 1,500.00
Tolal for Object Code: 1 50 225.000.00
Page 16
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2028-1026 School Divigon  Suffelk City Public Schools Divigon Number 127 Title 11, Part A, Supporting Effective [nstruction

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 2000

Indicate the fixed charge calepories {such as FICA, health, etc ) and specify the ofeach.

FICA 7.65%

VRS - 17.83%

Group Lifi: - 1 34%

Health Insurance - varics

Please provide & detsiled description of Private Schoo] activities (If no private school set-aside 1s present, please enter ﬁo\),

NIA

ltem Description Measurable Olyective Caregory Total Cost
Private School Ser-aside
Fringe benefits for Administrative Assistant 1,234 Tile HA Adi 7.000.00]
Fringe benefats for Coords of Compensatory Programs 1.234 Tale 1A Administrati 13.000.00)
Fringe benefits for Teacher Development Caach 1.2 Mentoring/Induction 35,000.00
Frmge benefits for Coordinator of Academic and Intervention Suppart (234 Professional Development 13,000.00}
FICA for lcad mentors 1,23 Mentoring/Induction 2409 75
FICA for teacher mentors 123 M ing/Ind 2.295.00
FICA for principal mentors 1 Mentonng/Induction 114.75
Total for Object Code: 72,819.50!
Page 17
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20252026 Schaol Division. Suffolk City Public Schools Division Number 2 Title 11, Pa1 A, Supporting Effective Insruction

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 3000

Please indicate how these funds will support any services and aclivities that are descrlbed in this application. If program funds are expended lor professional develop Justify such
expenditures by demonsirating a relationship between the proposed expendi for p jonal development and the program services and activities described in the applicatk
NOTE: Al wition-rebated expenses should be inclnded in this objecd code.
Title 11-A funds will support:
-I’ml’mloml development activities (vinual and face-to-face) for instructional staff | long-term substi ] lors}, building admini . and division-level lead, p. These nclude:
ksh and 1rainings at local. regional, and national levels, such as VDOE sponsored cvents, NAESP NASSP SREB, VSLA, NCTM. SURN, and NSTA mnl'crmccs These aﬂmucs suppoﬂ and allgn
with dl\ ision and school-lcvel professional development initiatives in arcas such as literacy, English lcamer supports, mathematics, science, social studics, tiered i , logy inicg: 2,
g, family cultural comp data-informed decision making, and cumculum alignment
-luition reimburscment to suppont the professional devel ofi ional staff, including tcachers, paraprofessionals. long-term substi i ini , and division-level 3 ional staff. This
initiative aims 1o increasc the number of properly l:cmsed and endorsed teachers, enhance pml’cssnoml gromh and peovide support at both school and d.|\1sum levels.
g programs, 1 and vendors aimed at supporting both now teachers and those in need of by Ieveraging extemal exp in order to be able to recruit and retaun properly licensed and endorsed
teachers.
-nstructional stafl o thear puesuit of a Virgnia teaching license through panticipation in the iTeach program, an all pathway 1o b Stall ing in the program are requited to successfully complete ws
requirtinents and commil to serving Suffolk Public Schools for a of two years following prog pleti
Please provide a detailed description of Private Schoal acmnues (lf no private school set-aside 18 present, please onter N/A).
Private schools will wiilize Titke H-A funds to offer tilored profe P PP ities (o their siaff, including virtual or in-person conferenoes, consullants, and rclevant courscwark based on their neods.
ltem Descriplion Measurable Objeclive Category Total Cost
Private Schoot Sct-aside Professional Develop 22,169.69)
Professionat develop 34 Professional Develop 70.000. 04
Tuition reimbursement 1 Recruitment/Retention 72,426 38
M 2 prog il and vendors 3 Mentorng/Tnduction 4,00 00
Aliemative programs through vendors to teacher licensure, such as iTeach 2 Recrui L i 90, (K. 00|
Total for Object Code: 208,596.07
Page 18
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2025.2026 School Dividen  Suffolh Caty Pubdic Schools Divigion Numnlscr 122 Title IL. Pant A, Supporting Effective Instruction

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 4000

Provide a description of charges from an Interal Service Fund 10 other functionsfactivities/efements of the local government for the use of intergevernmental services.
ltem Description Measurable Objective Calegory “Total Cost
TotalforObjeciCode:] 0.004
Page 19
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025-2026 Sehool Division: Suffoll, Cry Public Schools Divizon Munber 127 Titke [, Part A, Suppesting Effeclive [nsinction

DETAILED BUDGET DESCRIPTION FOR OBJECT CODE 5000

Includes expenditures that suppornt the program, including utshnes { and operation of plant), staffadministrative/consultant travel, office phone charges, traiming, leases/rental, indirect
cost, and other Indirect costs cannot be claimed against capual cutlay and equ
Title 11-A funds will support
Arave] exp for profs | devel iies {virtual and facc-to-face) for i ional staff’ hers, lang term. i Ik ): lors), building ini aud division level lcadership
such as consulants, local, regional. alld national conlirencss and trainings as well as VDOE spmsoted cvents that support and align mtln dmsuoﬂ and school level p ional develop i ives i arcas such as
literacy, English lcamer supports. mathemarics, science, social studics, ticred . ] wnstructional coaching. mentoring. family cultural comp data-mformed decision making.
and curriculum alignment

imb b stafi. includiny tcachers, p ‘ lors, and lang-t bsiil for Fully pleting initial teacher licensure exams, such as the Praxis and the Virgina Communication and
Literacy Assessment (VCLA), ensuring they ane prop;rl\ licensed and endorsed
reimburse instructional and di level staff for Fully plcung school lcadershp liconsure exams, such as the School Leaders Lieensure Asscssment {SLLA), 10 support the growth and development of school
lcaders within the division
Please provide a detailed description of Private School activities (OF no private school sel-aside 15 present, please enter N/A}
Private schools: Title 1l fuids will be used o support irave] ixpensesireimburscrments for 1800 10 atiend professional development activities such 28 Trainings/ based on & ired poeds

Item Descripti Measurable Objective Category Total Cost
Private School Sci-aside Professional Develor §.000.00
Reimbursement for travel exp for profi | develop 34 Professional Development 3,000.00
Reimbursement for iniual teacher licensure cxams 1,23 Teacher Quality (assessments) 1,500.00
Reimbursement for school leadership i cxams 1,3 Teacher Quality (asscssments) 1, 500,00
Total for Object Code:{  14000.00]
Page 20
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1023-2026 School Division Suffolk Ciry Public Schools 1t Musnber 121 Tithe 11 e A, Supporting Effective Instruction

DETAILED BUDGET DESCRIPTION FOR OBJECT CODE 6000
Provide a descnipton for expenses related 1o obyect code 6000 Matenals and Supphies. Include items that are consumed or matenally altered when used and miner equipment that i1s not

capitalized, Equipment under $5,000, including p aip should be reported under this object code unless the LEA has set a lower capitalization threshold. Indicate the quantity for
each item.

Title 1 funds will be used to acquire instructional materials that effectively suppon targeted profi I develog such as books and accompamying study gmides, textbooks for edi P |

devel i Is (sticky notes, chart paper, markers, pens).

[Please provide a dewiled descriphon of Prvate School acuvities {If no private schoo! sel-aside 13 present, please enter N/A).

Privale schools will wtilize Title II funds to acquire instructional marcnals that effectively support targeted professional d

ltem Descnplion Measurable Objective Category Quaniity Total Cost
Privalc Schoot Set-aside Professional Development 58443,
Instructional materials to support profi t deselof acuvites 134 Professional Developiment 5,000.041
Tonal for Obgect Code: 5,584.41
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2025-2026 Scheel Dhvision:  Suffol City Public Schods

Dividon Number 127

DETAILED BUDGET DESCRIPTION FOR GBJECT CODE 3000

Title IL. Part A, Supporting Effective Instruction

ELIIEITIEH! gl.lll'llllles.

Provide a description for expenses related to object code Al capital outlay expendniures over $5,000 per unil must be approved by the Virginia Department of Education through the application
submission and approval process. If the local school division has established a threshold of a lesser amount, items equal 1o that amount or greater mwst be itemized in Object Code 8000. Speaify

|Picase provide a detailed description of Private School acuvinies (1fno private schoo! set-aside 18 present, please enter NiA).

ltem Deseription Measurable Objeciive Calegory Quantity Total Cost
Private School Sct-aside
Total for Object Cade: 0.00
Page 22
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1015-2026

Schanl Division:  Suffolk Ciy Public Schools

Division Number. 127

G. BUDGET SUMMARY

Title 11, Part A&, Sugporting Effisctive Instruction

Section 5103(b)}(2) of ESSA allows divisions to transfer all or a portion of the funds received from Title I, Part A, or Title 1V, Pan A, into: Title }, Part A; Title 1, Part C; Title

[, Part D; Title I1, Part A; Title 1M, Part A; Title 1V, Part A; or Title V, Part B.

Complete the tab below if funds wall be transferred under Section 5103(bX2). Please note that prior approval is required to transfer funds. The transfer request fonn s

provided at

Transfer Request Form

Title IV, Part A, Transferability
Award S424A250045
Project Coite APEGDO22

AFHO025

TOTAL SET-ASIDE

TOTAL PRIVATE SCHOOL SET-ASIDE

DQES THE TRANSFERABILITY BUDGET
SUMMARY MATCH THE TRANSFERABILITY

ALLOCATION?

Ve

0,00
DOES THE BUDGET
OBJECT . SUMMARY MATCH THE
CODE EXPENDITURE AMOUNT TRANSFERRED INTO PROGRAM DETAILED BUDGET
BREAKDOWN?
Admimsirative
L Non-Administrative
Personnel
Services  |Private School Set-Aside
Total Pessonnel Services 0.00 Ves
-A di ni ;\C
e Non-Adminisirative
Employee —
Benefits  |Private School Set-Aside
Total Employee Benefits 0.00 Ves
- F £
Purchased/ |Non-Administeative
Contracted 5
e Private School Set-Aside
Total Purchased/Contvacted Services 0.00 Vs
iy 1 Internal Services
Internal
Services Total Internal Services 0.001 Ves
Indirect Cost
z’:::z; Mon-Administrative
Charges |Pn‘me School Set-Aside
Total Other Charges 0.00 Yes
4‘. | ini viE
6000 - i
Materials Non-Adminisirative
and Supplies |Private School Set-Aside
Totzl Materials and Supplies 0.00 Ves
BOUP r Man-Administrative
Capital
Outlay Taotal Capital Outlay 0.00 Ve
TOTAL BUDGET 0.00
DOES THE TRANSFERABILITY BUDGET
SUMMARY MATCH THE TRANSFERABILITY
ALLOCATION? Vs

Differencej -

Difference
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2025-2026 School Division: Suffolk City Public Schools

Division Number: 127
H. DETAILED BUDGET BREAKDOWN

Title 1f, Pan A, Supporung Effecuve Instruction

Prepare a detailed breakdown of the budget categories for Object Codes 1000-6000 and 8000. Choosc the appropriate category for each expense in the dropdown list

under " Funding Source.”

Does the Transferability Detailed Budget Breakdown Match the Transferability Allocation? |

Yes |

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 1000

Provide a description of the positions supported with funds from this program. Indicate if any positions are newly funded urder this program. Explain the supplementary
nature of any new positions. Required if staff positions are to be funded by federal funds.

Please provide a detailed description of Private School activities (If no private school set-aside is present, please enter N/A).

Item Description

Measurable Objective

Funding Source

FTEs

Total Cost

vl

d services or sti|

o

Value of professional development per -
behalf of private schools

P

an

Ll i trlirt )

Page 24
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0.00
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1025-2026 School Division: Suffolk City Public Schools

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 2000

Division Number

7

Title 11, Pany A, Supponting Effective Instruction

Indicate the fixed charge categories (such as FICA, health, etc.) and specify the amount of each.

Please provide a detailed description of Private School activities (If no private school set-aside is present, please enter N/A).

Item Description

Measurable Objective

Funding Source

Total Cost

Private School Set-aside

S2WB02S

Page 25

Total for Object Code;

(.00

Title IL, Part A

Individuat Application



2025-2026 School Division: Suffolk City Public Schools Division Numbsr 127 Title 11, Pant A, Supporting Effective Instruction

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 3000
Please indicate how these funds will support any services and activities that are described in this application. If program funds are expended for professionat development,
justify such expenditures by demonstrating a relationship between the proposed expenditure for professional development and the program services and activities described in
the application.
NOTE: All tuition-related expenses should be included in this object code.

Please provide a detailed description of Private School activities {If no private school set-aside is present, please enter N/A).

Item Description Measurable Objective Funding Source Total Cost

Private School Set-aside

Total for Object Code: 0.00
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2025-2026 School Division  Suffolk City Public Schools Division Number 1T Title [, Pan A, Supporting Effective Instruction

DETAILED BUDGET DESCRIPTION OF ORJECT CODE 4000

Provide a description of charges from an Internal Service Fund to other functions/activities/elements of the local government for the use of intergovemmental services

Item Description Measurable Objective Funding Source Total Cost

SrI2s

Total for Object Code:

0.00
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20252026 School Division: Suifolk City Public Schools Division Number: 127

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 5000

Title LI, Part A, Supponing Effective Instruction

charges, training, leases/rental, indirect cost, and other. Indirect costs cannot be claimed against capital outlay and equipment.

Provide a description of the expenditures that support the program, including utilities (mainienance and operation of plant), staflfadministrative/consultant travel, office phone|

Please provide a detailed description of Private School activities (If no private school set-aside Is present, please enter N/A).

Item Description Measurable Objective

Funding Source

Total Cost

Private $chool Set-aside

S0
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2025-2026 School Division: Suffolk City Public Schools

Division Number. 127

Title [1, Part A, Supparting Effective Instruction

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 6000

threshold. Indicate the quantity for each item.

Provide a description for expenses related to object code 6000 Materials and Supplies. Include items that are consumed or materially altered when used and minor equipment
that is not capitalized. Equipment under $5,000, including computer equipment, should be reported under this object code unless the LEA has set a lower capitalization

Please provide a detailed description of Private School activities {If no private school sel-aside is present, please enter N/A).

Item Description

Measurable Objective

Funding Source

Quantity

Total Cost

Private School Set-aside

W2W202S
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2025-2026 School Division: Suifalk City Public Schools

Diivision Number; 127

Title II, Pant A, Supporting Effective Instruction

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 8000

be itemized in Object Code 8000. Specify equipment guantities.

Provide a description for expenses related 1o object code. Al capital outlay expenditures aver §5,000 per unit must be approved by the Virginia Department of Education
through the application submission and approval process. 1€ the local school division has established a threshold of a lesser amount, items equal to thal amount or greater must

Please provide a delailed description of Private School activities (If no private school set-aside is present, please enter N/A).

llem Description

Measurable Objective

Funding Source

Quantity

Total Cost

Private School Set-aside

SIS
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10252026 School Division:  Suffolk City Public Schoots Division Number: 127 Title 1, Part A, Supporting Effective Lnstruction
I. TEACHER QUALITY

Section A

TEACHER QUALITY
Under USED’s authority to ensure an orderly transition from ESEA to ESSA, states are no longer required to report highly qualified seacher (HQT) data. Instead, states
may rely on licensure and other professional requirements for teachers. However, for program planning purposes for the 2025-2026 school year, the following
information on teacher and paraprofessional quality from the 2024-2025 and 2023-2024 data collections may assist school divisions. These data may be obtained from
the two most recent verified Instructional Personnel and Licensure Reports (IPAL), which provide division results on the licensure and endorsement status of instructional

personnel.

See Instructional Personnel and Licensure R IPAL lingd in the 2024-2025 Fall Master Schedule Collection Guid
Teachers {all schools and ail federal core content subjects)
2024-2025 2023-2024
Number of class sections taught by properly licensed and endorsed teachers 4,046 3,004
Number of class sections not taught by properly licensed and endorsed teachers 541 530
Total class sections 4,587 4,434
Percent of classes taught by property licensed and endorsed teachers 88.2% 88.0%

Section B
EQUITABLE DISTRIBUTION OF QUALIFIED, EXPERIENCED AND EFFECTIVE TEACHERS

In the next four blocks (Parts 1-4), please describe how the division assures thal students in high peverty (Title I) and’er high minority schools are not taught by
inexperienced, out-of-field, or incffective teachers at a higher rate than siudents in other schools. To do this, divisions may wish to examine teacher licensure and
endorsement data from the 2024-2025 school year or other available teacher quality data and teachers' experience levels at the highest poverty (Title 1) and/or highest
minority schools and indicate whether these percentages are similar in other non-Title [ schools with lower poverty or minority percentages. Outline strategies used to
ensure an equitable distribution, including mentering programs to support new teachers and professional development activities to support teachers in working with
diverse student populations. Examples may include such activities as professional development on cultural competency, supporting Engiish learners or special education
students, or working with students from poverty,
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2025-2016 School Disision:  Suffolk City Public Schools Division Number- |27 Tule I1, Pars A, Supponing Effective Instruction
1. TEACHER QUALITY (CONTINUED)

Part 1|From data analysis, outhine any identified gaps between Title | and non-Title 1 schools related 1o hicensure‘endorsements; experience; and effectiveness of
feachers. 1f no gaps have been identified, describe how an equitable distribution of high quality teachers is maimained in each school.

During the 2024-2025 academic year, Title I schools achieved a teacher licensure rate of 90.84%, slightly surpassing the 89.07% rate in non-Title I schools, Division-
wide, 88 21% of K-12 educators held full licensure. These figures highlight the division's continued focus on increasing the percentage of fully licensed and endorsed
teachers, particularly in Title I schoels. Additionally, the average number of teachers with less than one year of expenience was notably lower in Title | scheols (2
teachers) compared to non-Title [ schools (4.08 teachers).

The division remains firmly committed 1o supporting teachers in obtaining required endorsements through targeted professional development, PRAXIS exam
reimbursement, tuition reimbursement, and participation tn the iTeach aliernative licensure program. A hinng policy priontizes placing highly qualified teachers in high-
poverty and hard-to-stafT schools, giving these schools an advantage in the recruitment process. Principals across the division maintain a strong focus on strategic staffing,
ensuring alignment between teacher expertise, instructional quality, and student achievement, as evidenced by SOL data

By addressing staffing needs in high-poverty and hard-to-staff schools and implementing intentional staffing strategies, the division is working to strengthen instructional
capacity and improve student oulcomes in these critical seltings.

Part 2| Describe strategies to address identified licensure/endorsement issues (e.g., Praxis, coursework, residencies, etc ), Strategies should align with initiatives
detailed in the narrative and detailed budget description.

The district implements a comprehensive approach to recruit, develop, and retain highly qualified teachers across all schools. Principals conduct thorough reviews of
candidate profiles and teaching experience prior to interviews lo ensure strategic alignment with school needs. For staff pursuing licensure or additional endorsements, the
Human Resources Director provides individualized support through action planning meetings. Targeted efforts to attract and retain effective teachers in high-poventy and
high-minonty schools include enbanced monitoring of teacher distribution and performance using the district’s evaluation system. Strong instructional leadership is
emphasized at all levels to create conditions for student success, and teacher recruitment fairs are held regularly to expand the talent pool. Since the 2023-2024 school
vear, the district has expanded its support for instructional staff—including teachers, paraprofessionals, long-term substitutes, and administrators—by ofTering tuition
reimbursement and covering participation costs for the iteach program, an alternative pathway to obtain a Virginia teaching license. This initiative not only increases the
pool of properly licensed and endorsed teachers but also promotes ongoinyg professional growth among staff, The Human Resources Department plays a key role in
sustaining these efforts by submitting licensure documentation to the Virginia Department of Education (VDOE}, tracking licensure status, and offering personalized
support to staff approaching license expiration. Staff in this category are scheduled for 1:1 meetings with the HR Director to ensure they fully understand licensure
requirements Ongoing support also includes puidance on college paninerships, tuition assistance, and the iteach program, As of April 2025, HR is actively assisting 68
staft members with prcm5|onal I:censes explrln;, in June 2025 lo ensure llme]y compllance Addmonally, as ofMay 5,2025, 69 employees are enrolled in the iTeach

Part 3| Describe strategies 1o support inexperienced teachers (e.g., mentoring; coaching; targeted professional develepment, eic.). Strategies should align with
initiatives detatled in the narrative and detailed budget descrption.

Suffolk Public Schools employs a multi-tiered approach to support inexperienced teachers through mentoning, coaching, and targeted professional development. The New
Teacher Induction Program provides comprehensive support for novice educators and those new to Suffolk, pairing them with trained teacher mentors for monthly—and
often more frequent—coaching and guidance. These interactions are documented in Frontline, allowing administrators and HR 1o monitor mentorship fidelity. Each
school also has a designated lead mentor who oversees mentorship efforts and ensures consistency across the division. Currently, 19 lead mentors and 106 teacher mentors
suppon this network.

This structure is reinforced by the Teacher Development Coach, who works with HR and Professional Learning staff to strengthen induction efforts and deliver job-
embedded coaching. New 1eachers also participate in a multi-day orientation before the school year and receive engoing professional leaming throughout the year,
including role-specific, content-focused, and division-wide sessions. Additionally, PLCs led by school adminisirators provide collaborative spaces for teachers to use data
1o inform instruction and address student needs.

To support retention, the district conducts regular needs assessments to align professional learning to stafT and school priorities. HR plays a key role in ensuring the
equitable distribution of experienced teachers and provides individualized lic and end t support through the iteach program, tuition reimbursement, and
PRAXIS exam relmbursement These Inyered straiej,les have comnbuted to a0l percenlage pomt mcrease in properly hcensed teachers, desp:le over 100 projected

Part 4| Describe strategies to improve effectiveness of teachers, particularly related to poverty, diversity, cultural competency, English Learners, exceptional leamers,
elc. Strategies should align with initiatives detailed in the narrative and detailed budget description.

Sulfolk Public Schools employs targeted strategies to enhance teacher effectiveness, particularly in addressing the needs of students impacted by poverty, cultural and
linguistic diversity, and exceptional learmning needs. School administrators lead Professional Leaming Communities (PLCs) focused on data-driven instructional practices,
enabling teachers to quickly identify and address student leaming gaps. These PLCs, supporied by central office instructional leaders, foster collaboration and ensure that
data is used effectively to inform instruction for diverse student populations.

To further build teacher capacity, the district provides customized, job-embedded professional development aligned to identified needs through annual needs assessments
This professional learning focuses on a range of critical topics, including culturally responsive leaching practices, effective tier 1 instructional strategies, social-emotional
learning supports, and instructional strategies for English Leamers and exceplional leamers, including interventions for tier 11 and 11 students and specially designed
instruction. These efforis ensure that teachers are equipped with evidence-based strategies to meel the needs of ail students, particularly those from underperforming
groups.

Additionally, the division's commitment 1o continuous needs assessment guarantees that professional development remains responsive and relevant, allowing teachers to
strengthen their instructional practices in ways that directly impact student cutcomes. This work is further supported through the district’s strategic staffing initiatives and
mentorship programs, which prioritize placing effective teachers and teaders in schools with high-poverty, high-minority, and hard-to-staff populations.
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2015-2026 School Division: Suffolk City Public Schools Division Number: 127 Title 2, Part A, Supporting Effective Instruction
K. GENERAL EDUCATION PROVISIONS ACT (GEPA) SECTION 427

Section 427 of the General Education Provisions Act (GEPA) requires applicants for federal funds to include in their applications a
description of the steps the applicant will take to ensure equitable access to, and participation in, federally-assisted programs for students,
teachers, and other program beneficiaries with special needs, The provision allows applicants discretion in developing the required
description, The statute highlights six types of barriers that can impede equitable access or participation: gender, race, national origin, color,
disability, or age. Based on local circumstances, the applicant should determine whether these or other barriers may prevent students,
teachers, etc., from such access or participation in the federally-funded project or activity. The description in the application of steps to be
taken to overcome these barriers need not be lengthy; the application may provide a clear and succinct description of how the applicant plans
to address those barriers that are applicable to their circumstances.

Describe the steps the division will take to ensure equitable access to, and participation in, grant-funded programs for students, teachers, and other program
beneficiaries with special needs as required by the General Education Provisions Act (GEPA) 427, OMB Control No. 1894-00045, Section 427.

Suffolk Public Schools does not discriminate on the basis of race, color, national arigin, sex, disability, or age in its programs and activities. The division has taken the following steps
1o ensure equitable access to and participation in grant funded programs for students, teachers, and other program beneficiaries with special needs as required by GEPA.

1. The division has designated an administrator in the Student Services Department to handle inquiries and address student, parent and employee related concerns.

2. Information explaining the federal programs that students and staff have access to is included in Suffolk Public Schools' staff and student handbooks, and is updated annually.

3. All schools share information regarding school programs with students and parents in a language they can comprehend.

4. All facilities are handicap accessible.

5 Schools are informed of the availability of Title 1, Title II, and Title [V-A services for their students including special education and English leamers as well as their instructional stafl.
6. Title T schools conduct an annual meeting that is open to all parents to explain the services available for their students through the Title [ program.

7. Title I schools receive a Title I Handbook that explains the services provided through Title [ and the procedures for accessing these services and funding

8 Parents are included in each school’s improvement planning process, which includes a review of the Title [ and Title I services provided for the students and employees

9. Quarterly parent and family engagement activities are held at each Title [ school for all students, parents, and the community

10. Division-wide parental and family engagement programs are open and available to all parents, students and staff’

1. The division ensures equntable access for teachers, principals, and stafT to training, hiring or other Title I1-A related activities through the division's website, by email, posted
announcements on the school's bulletin boards and marquees, the division's Professional Development Blog, and the staff portal

12 Detailed information can be obtained from the Title | schools.
13. Title 1 Schools have a Parent Advisory Commitlee which meets with school administrators and Title I staff m order to improve and gather parent input at the school level
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