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June 9, 2025 

SCHOOL BOARD RETREAT 

Hillpoint Elementary School 

 

AGENDA 

 

I. Opening of Retreat – Heather Howell, School Board Chair 

 Welcome/Purpose/Icebreaker ه

 Introduction of Presenter ه

 

II. Strategic Planning – Janette S. Williams, I-MBA, Ph.D. 

 Discussion/Decision on the Board’s Mission (Purpose of the Board), Vision ه

(Where the Board Want To Be 3-4 Years From Now), and Values 

(Organizational Behaviors the Board Agree To Uphold) 

 Discuss Tangible, Achievable, and Measurable, (TAM) Goals and Objectives ه

 

Dinner Break – 5:30 p.m. – 6:00 p.m. 

 

 .Implementation Plan to Execute Agreed Upon TAM Goals and Objectives ه

 

III. Comments/Discussion 

 

IV. Closing/Next Steps/Adjournment – Heather Howell, School Board Chair 

  Closing/Next Steps ه

 Retreat Adjournment ه


