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SUFFOLK

PUBLIC SCHOOLS

MEMORANDUM

TO: Dr. John B. Gordon 111, Superintendent

FROM: Dr. Okema S. Branch, Chief Academic Officer o P
Catherine N. Pichon, Director of Elementary Leadership w L/
Jennifer S. Conner, Coordinator of Compensatory Programs Y

DATE: May 21,2025

RE: Approval: 2025-2026 Title 1, Part A, Improving Basic Programs Grant
Application

Permission is requested to submit the 2025-26 Title I, Part A, Improving Basic Programs Grant
Application to the Virginia Department of Education for approval. Following school board
approval, signatures from the school board chair and yourself are required on the first page. The
application is due to the VDOE by July 1, 2025.

The proposed budget for the 2025-2026 Title I, Part A grant is based on the 2024-2025 allocation
of $3,498,619.73, as recommended by the VDOE, pending final allocations. For the 2025-26
school year, the division will have nine Title [ schools.

The major expenditures in the 2025-2026 Title I, Part A grant application includes:

» Funding 4 reading specialists across the following four Title I schools: BTWES, EFES,
HES, MBJES.

» Funding 9 academic coaches across the nine Title I schools.

« Funding 11 interventionists across the nine Title I schools.

« Funding 14 paraprofessionals across the nine Title I schools.

Further adjustments to the 2025-2026 grant application will be made in September 2025 when
the final allocations are released.
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Attachment: 2025-2026 Title 1, Part A, Improving Basic Programs Grant Application



Place an "X" by the applicable

TESPONSE,
Virginia Department of Education Original
Office of ESEA Programs
P. 0. Box 2120 [ revision:
Richmond, Virginia 23218-2120 Revision #
Date:
A. COVER PAGE LExplain
Title [, Part A, Improving Basic Programs :Amendmem:
Amendment #
2025-2026 Date:
Individual Program Application Explain
Due by July 01, 2025
Elementary and Secondary Education Act of 1965 (ESEA), as amended by
the Every Studen: Succeeds Act of 2015 {ESSA), Public Law 114-95
To be Completed by School Division
Applicant {Legal Name of Agency): Division Number: Title 1, Part A, Coordinator:
Suffolk City Pubtic Schools 127|Jennifer Conner
Mailing Address (Street, City or Town, Zip Code): Phone: 757-925-6759 [Ext: i
100 N. Main Street Email:
Suffolk, VA 23434 licnniferconner@spsklZ.net

LOCAL EDUCATIONAL AGENCY CERTIFICATION
Usc of Fupds: The applicant designated above applies for an allocation of federal assnslam:e as appmpnaled under ESFEA. Funds are available 1o support local education reform
efforts that are consistent with stalewide education reform efforts to: 1) pm\'idc funding to imp g ed reform programs and school improvement programs
based on evidence-based research; 2) provide a conlinuing source of i ive and educational :mpmvement 3) meet the educational needs of all students; and 4) develop and
implement education programs to improve student achievement and teacher performance.

11

Assurances: The local educational agency that Title I, Pant A, wilt be admini d and impl d in compli; with all appli statutes, policies, and
program plans under ESEA. Additionally, the local educational agency agrees by signing below te implement the general and program specific assurances included in the
application. The assurances and signed cover page are to be retained at the division level and, for the Title I, Part A, application {individual or consolidated form), a
scanned PDF of the signed cover page must be emailed to essa'@doe.virginia.gov by October Ist.

B

g;erliﬁgaﬁgu. We hereby ccnif‘y that, to the best of our knowledge, the information itied in this application is . The agency named above has authorized us as s
Tep ives 1o file this af and such action is recorded in the minutes of the School Board meeting held

L2

on June 12, 2025

Superintendent’s Signature Board Chairperson's Signature
Dr. John B, Gerdon, 111 Heather 8. Howell

Superintendent’s Natne Board Chairperson’s Name
June 12, 2025 June 12, 2025

Date Date

Application Submission, Approval, and LEA Expenditure of Funds: Applications for Federal Funds are due by July 01, 2025, Revisions and
Amendments should be submitted in a timely manner.

Please note, in order for the funds to be expendable by July 01, 2025, the efectronic application must be received at the Virginia Department of
Education by July 01, 2025, through the file submission process of the Online Management of Education Grant Awards (OMEGA) system.
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20252026 School Division:  Suffolk City Public Schools Dhvision Number: 127 Title I, Part A, Improving Basic Programs.
APPLICATION INFORMATION
2024-2025 2023-202% 2025-2026
Allocation Consolidated AR il Gusant Allocation Toral
3,498,619.73 No Tle |, Part A, Improving Basic Programs Operated by the LEAs 3.498.000.00
Title 11, Part A Transferability 0.00
Title 1V, Part A Transferability 100.000.00
Total Allocation 3,598,000.00

TRANSFERABILITY

Section 5103(b){2) of the Every Student Succeeds Act allaws LEAs to transfer funds between certain qualifying federal programs, If funds are transferred out of the
Tide Il, Part A, or Title IV, Pari A programs, PRIOR APPROVAL IS REQUIRED, and a separate Teansferability approval form must be submitted.

Transfer Request Form

Propram from which funds will be transferred Program TQ which funds will be transferred: Amount
Tille il, Pari A TO Title I, Part A, Improving Basic Programs Operated by the LEAs
Program from which funds will be transferred Pragram TO which funds will be transferred: Amount
Title IV, Pant A TO Title 1, Pant A, Improving Basic Programs Operated by the LEAs 100,000.00
Page 2
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20252026

School Division:

Sulfolk City Public Schools

Division Number

REVISIONS AND AMENDMENTS

Tulel, Pant A, Improving Basic Programs

Place an "X" in the first box indicating whether it is a revision or amendment. Enter the date of the revision or amendment. Indicate the tab(s) that have been changed.
Provide a concise description of changes (for example, "Programmatic Changes—purchase of additional reading materials, object code 6000; Budget Changes--

decreased travel budget in object code S000 and increased materials to purchase additional reading materials in object code 6000"). When ¢
changes to the program overview may be reflected as additions at the end of the narrative,

7.

LR Bpi L]

Revision:

Amendment:

Revision:

Amendment;

Revision:

Amendment:

Revision:

Amendment:

Revision:

Amendment:

Revision:

Amendment:

Revision:

Amendment:

Revision:

Amendment:

Revision:

Amendment:

Revision:

Amendment:

Revision:

Amendment:

Revision:

Amendment:

4 t

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date;

Date:

Date:

Date:

Date:

Date:
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2025-2026 School Division: Suffotk City Public Schools Division Number: 127 Title ], Pan A, Improving Basic Programs
B. PROGRAM OVERVIEW (3 PAGES)

la.|List the core instructional reading program(s) and any supplemental or intervention reading programs used in both Title [ and non-Title I schools

In beth Title 1 and non-Title | schools, the core instructional reading program is McGraw Hill's Wonders for Grades K-5. Additionally, both types of schools utilize supplemental
and intervention reading programs:

Supplemental programs: UFLI (K-2}), 95 Core Phonics Program (3-3). Lexia Core 5 (K-5)

Intervention programs: $PIRE (K-5}, Benchmark Phonics Intervention (K-3). Bridge the Gap {2-5), Sieps o Advance {2-3), Lexia Core 5 (K-5)

1b.|List the core instructional math program(s) and any supplemenial or intervention math programs used in both Title 1 and non-Title | schools.

In both Title 1 and non-Title | schools, the core instructional math program 1s HMH Go Math!.
Supplemenial math programs used in both types of schools include: Building Fact Fluency Kits for Addition/Subiraction and Building Fact Fluency Kits for Muluplicaiion/Division

Intervention math programs utilized in both Title | and non-Title 1 schools are: Bndges Intervention Program/Kits

[n parrattve format:

Describe how the local educational agency’s program activities will align with Virginia's challenging State academic standards, accountability plan, and agency
priorities of setting high expectations for student performance, ensuring every X-12 student has a high guality, licensed teacher; creating innovative pathways for
every leaming, and promoting parenis as partners 1o increase student achievement. In your description, please include the following information:

a The development and implementation of a weli-rounded program of instruction to meet the academnic needs of all students;
! The identification of students who may be at nisk for academic failure;

ct The provision of additional educational assistance to individual students the local educational agency or school determines need help in
meeting the challenging State academic standards; and

d.  The identification and use of evidence-based practices intended to strengthen academic programs and improve school conditions for student
learning.

Describe the division's instructional program as supported by the federal grant. Explain how the instructional program is supported through evidence

based practices and how the instructional program or program of services supplements, not supplants, the core instructional program or services

offered by the LEA to all students and/or all schools. For Title I, Part A, include delivery model (1argeted assistance and/or schoolwide), subject(s)

addressed, grade span(s), etc.

Title I-A funding significanily enhances instructional programs at Suffolk Public Schools’ nine designated Title [ schools by providing dedicated personnel—including

L]

ntervent ts, reading specialists, an academic coach, and paraprofessionals—exchusively assigned to support studetit learning and close achievement gaps. This funding also
supports the purchase of high-guality instructional resources, including online keaming platforms, decodable readers, tier 11 and 1T intervention matenials, and evidence-based
programs that sirengthen literacy, math . and science instruction

Imerventiomsts deliver targeted simall-group instruction in core content areas—reading, math, science, and social studies—uasing tier I and 111 strategies to help students meet or
exceed Virgima's academic standards They collaborate with classroom teachers to menitor student progress and adjust inswruction based on data.
Read lists provide addi ! instruction to students identified as struggling readers or at risk ol not meeting grade-level expectations. Aligned with the Science of

5 P

Reading, their services include both push-in and pull-oul models and are designed to suppl and suppont general classroom insinuction through evidence-based interventions,

Academic coaches work closely with teachers by modeling effective practices, co-planning lessons, analyzing student data, and gwiding iumplementation of evidence-based

instructional strategies. Trained in instructional coaching, they conduct coaching cycles Lo strengthen instructional effectiveness and build 1cacher capacity.

Paraprafessionals provide small-group and one-on-one supporl to reinforce literacy and math skills, with a focus on clesing achievement gaps between high- and low-performing
dents, Their instruction is data-driven and largets the weakest SOL strands, informed by assessment results from the Virginia Language & Lieracy Sereening System

(VALLSS), diagnostic growth assessments, SOL scores, VALLSS Quick Checks, and the Virginia Kindergarten Readiness Program (VKRP), Paraprofessionals also suppont

students requiring tier 1] and Il intervenions and participate in professional develop in the Science of Reading. YLA-approved literacy programs, and math intervention

sirategies. Additional training in science and social studies will be provided as needed at both the division and school levels.

The Early Childhood Instructional Coach provides academic and behavioral coaching to pre-kindergarten teachers across all nine Tule { schools, ensuning high-guality instruction

and promoting school readiness,
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2025-2026 Schec] Division:  Suffolk City Public Schools Division Number 127 Title |, Pant A, Improving Basic Programs
B. PROGRAM OVERVIEW (CONTINUED)

Identify the multiple data sources relevant 10 the purpose of Title [, Part A, and describe the needs assessment process including a brief analysis of
student achievement data, teacher licensure, parent engagement activities and other data sources reviewed This data analysis will correlate with the
measurable objectives that will guide the development of the program to be funded with the requested ESEA federal funds.

In May 2025, Suffolk Public Schools conducted a division-wide Title [ Needs Assessment to gather feedback on the existing Title I program and funding priorities

Stakehold includi i staff, familics, admini rs, division leaders, and community members—actively panicipated. Additconally, targeted Title 1 questions were
included in the division's Climate Survey administered in March 2025,

The results were reviewed in collaborative meetings in May, with participation from division leaders, coment direciors and coordinators, and representatives from Commumty
Engagement, Student Services (McKinney-Vento), and Early Childhood. Key data sources inchuded survey responses, IPALS reports, 202324 SOL results, STAR and local
assessments, VALLSS data, family engag evenl attend , professional development records, and input from stakeholders, These dara informed decisions on program
direction and funding prionties for 2025-26,

A wnal of 496 individuals completed the needs assessment survey, with school-based instructional staff comprising the majority {59 5%), followed by parents (23 2%). suppont
staff (8.9%), SAQ s1afl (6.5%), administrators (1.6%), and community members (0.4%). All nine Title | elementary schools and the SAO were represented. with the highest
response rates from Creekside (14.9%6), Southwestern (13.7%), and Elephant’s Fork (10.9%).

Respondents identified instructional resources across content areas [78.1%) and additional instructional staff {73.4%) as top funding prionties. Other valued areas included family
engagement resources (42,9%). instructional software (42.6%), and S Planning C¢ i {42.4%)

had

g Instr

More than 88% of respondents agreed that the division offers ingful family engag activitres that support academic needs at home, reflecting strong suppon for continued
investment in these efforts.

As of January 2025, 88.21% of division teachers hold proper li e and endor up slightly from 83.05% the previous year. IPALS analysis highlights that Title | schools
have a higher average licensure rate (90.84%) than non-Title 1 schools {87.07%), and fewer novice teachers—averaging two per school with less than one year of experience,
compared 10 just over four in non-Title 1 schools. Among Title | schools, South E) y had the highest | ¢ rate at 98%, while Hillpont Elementary had the lowest
at 79.17%.

=

For Title I, Parl A, explain how the division ensures that meaningful pareni and family engagement activities are planned and implemented at each
Title T school. Please also include all PFE related expenses, such as: personnel, activities, stipends, etc.

Suffolk Public Schaols remains deeply committed to fostering strong family and communily partnerships through meaningful and inclusive engagement opportunities. Annual
sunveys are conducled to gather feedback from parents and community members, helping lo inform and strengthen ongoing efforts.

The Title 1 Parent Advisory Committee—comprised of parent representatives and interventionists from each Title I school—meels quanerly 1o discuss key topics, participate in
collaborative sessions, and provide input on division-wide priorities. During the final meeting of the year, the committee develops the Division Farmly Engagement Plan for the
upcoming school year, Each school then creates its own site-specific plan tailored to its unique needs.

Every Title I school hosts at least four school-based family engag evenls Iy, in addition to participating in four division-wide events. These activities are supported and

coordmated by the Community Engagement Facilitator, a Title I-funded position dedi i to enhancing family engagement across the division. This role has been expanded to
support both division-level initiatives and individual school efforis more strategically.

Schools are required to document and submit evidence of their family engagement activities four nmes per year, with initial planning occurring each fall. Title | family engagement
funds are used by schools 1o design events aligned with their School Performance Plans and community needs, These evenis are intentionally crafied to be engaging, informative,
and impactful, ensuring families are actively involved in supportitig student success,
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2025-2026 School Division: Suffolk City Public Schools Division Number; 127 Tulel, Pan A, improving Basic Programs
B. PROGRAM OVERVIEW (CONTINUED)

i

Describe the results of prior activities funded with Title 1 and how the division will use data to continually update and improve activities supported
with Title [, Part A, funds. Describe progress made toward meeting measurable objectives from the 2023 application

By June 2025, students from Kindergarten to 5th grade will demenstrate a 10% improvement in their reading performance, assessed through a range of metrics including VALLS
(Virginia Language & Literacy Screener), English Standards of Learning {SOLs), and locally administered common assessments.

Across the 2024-2025 school year, Suffolk City Public Schools showed notable progress in reducing high-risk students in Kindergarten and Grades 1 and 2. Kindergarien had the
most significant improvement, with low-risk students increasing from 36% in the fall to 65% in the spring. Grade 1 saw a decline in high-risk siudents mid-year, followed by a
slight uptick in the spring, ending with 53% low-risk. Grade 2 steadily improved, reducing high-risk students from 32% to 20% and increasing low-nsk lo 58%. In contrast, Grade 3
consi ly showed the highest percentage of high-risk studenis—remaining above 59% all year—with minimal gains in the low-risk band, indicating a continued area of concern
By June 2025, students from Kindergarten to 5th grade will exhibit a 10% improvement in their mathematics proficiency, evaluated through various meirics such as Mathematics
Standards of Leaming {$OLs} and locally admini d comunon }

SOL math performance across Grades 3-5 reflects strong and consistent growth at the division level. In Grade 3, scores improved significanuly from 63% in 2021-2022 10 75% in
2023-2024, surpassing the state average by 5 points. Grade 4 alse showed steady progress, increasing from 61% to 71% over the same period, meeting the state average in
2023-2024. Grade 5 math scores rose from 62% in 2021-2022 to 67% in 2022-2023, where they remained stable in 2023-2024. While the state average increased slightly 10 68%,
By June 2025, students in Kindergarten through 5th grade will demonstrate a 10% growth in their sci preficiency, as ed by a combinauon of Science Standards of
Leaming (SOLs) and locally administered common

SOLs: Over the past three years, 5th grade Science SOL perfonmance in the division has shown steady improvement. In 2021-2022, the division pass rate was 49%%, trailing the
state average of 61% by 12 points. By 2022-2023, the division improved 1o 60%, narrowing the gap to 6 points behind the state’s 66%. Most recently, in 2023-2024, the division
achieved a 65% pass rate, just 2 poinis below the state average of 67%. This consistent upward trend reflects strong progress and suggests that currenl instructional efforts and
interventions are effectively supporting siudent growth in science. 2024-2025 benchmark data for 5th grade elementary science shows solid academic growth, The average pretest
score was 43.45%, while the average post-test score increased (0 59.55%, reflecting an average pain of 16.09 points. This imdicates that most students made meaningful progress in
their science understanding over the course of instruction.

By June 2025, every Pre-K student will demonstrate proficiency in uppercase and lowercase letter recognition, with all students exhibiting developing or well-developed early
literacy skills in this area based on the Spring VALLS data

In Spring 2024, 98% of PreK students et the benchmark for both uppercase and lowercase letters on the PreK VALLS screener. In Fall 2024, the percentage of students in the

C. COORDINATION OF SERVICES

Describe the partnerships within the division among the programs in this application and other federal, state, andfor local programs in the delivery of services to
the targeted population(s). Describe the collaboration of program staff, parents, and the community to provide services and activitics that will contribute to the
attainment of the measurable objectives in this application.

To raise student achievement in literacy, mathematics, and science, Suffotk Public Schools adopts a collaborative approach that leverages federal, state, and local resources to meet
diverse student needs.

Title | funds are sirategically allocated to support interventionists and addilicnal reading specialists at selected schools, providing targeted instruction for students who are
struggling or at risk of not ing state standards. Academic coaches, paraprofessionals, and high-quality professional development opportunities are also funded to build leacher
y and improve instructional effectiveness

La

In support of a whole-child approach, Suffolk Public Schrols coordinates multiple funding sources- -including local funds, Title I-A, Title 11-A, Title [11-A, and Title IV-A-~to
provide individualized student support and strengthen classroom instruction. Paraprofessionals work ¢losely with eachers 1o deliver tailored interventions, while ongoing
professional leaming ensures educalors stay current with research-based instructional practices

The division is equally commitied to supporting early leamers. Transition activities from preschool to kindesgarten are funded through local resources and the Virginia Preschool

Initiative. These include customized transition plans devetoped in partnership with cor y ag and proft | development for early childhood educators to ensure
) and ined from the start of a child's academic experience.
Family engagement is a central pillar of our strategy. A Title I-funded Cor ity Engagement Facilitator leads efforts to develop early literacy and math programs while also

providing continued suppont for at-risk students. Through strong community parinerships, the division offers family-focused initialives such as literacy nights, safety awareness
sessions. and technology workshops. Additionally. Title ! and Tute 111 funds are used 1o improve school-homne communication, fosiering strong and consistent connections between
families and schools.
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2025-2026 School Division:  Suffolk City Public Schools Division Number: 127 Title I, Part A, Improving Basic Programs
D. MEASURABLE OBJECTIVES

What is a Measurable Objective?
A measurable objective has four components:
1) Subject (Who is the target or focus?),
2) Behavior (What will be changed/improved?);
3) Specific criteria for assessing improvement, readiness, or achievement, and tools to be used to measure effectiveness; and
4) Time period for performance or assessment
i, State up to ten measurable objectives that will guide the development of the program to be funded with the requested ESEA federal funds.
2. Describe the evidence-based rescarch that supports the services and activilies (programs, models, instructional methods, and techniques) that will be
implemented to achieve each objective and that will be supported by the requested funds.
3. Include all applicable grade spans supported by Title 1, Part A funding.
4. Include baseline data.

Measurable Objective |-
By June 2027, students from Kindergarten to 5th grade will demonstrate a 10% improvement in their reading perfonmance, assessed through a range of metrics including VALLS

(Virginia Languape & Literacy Screener), English Standards of Leamning {S8OLs), and locally ad ed cominon
Evidence-based r | strategies, services, and acuvitics that will be imp? d and supported by the requested funds 1o achieve the objective:
Title [-A funds will be used to suppont. supplemental staff (supporting Tier 11 & Tier 11I-interventions-interventionists, paraprofessionals, reading specialists), ac h

(instructional coaching for all staff working to align written, taught, tested curriculum), additional professional development opporiunities in the arcas of literacy, improving ter |
instruction, differentiated instruction, student engagement, school improvement initiatves, supplementary instructional materials and software to provide additional leaming
opportunities (books, subscriptions, manipulatives, supplemental programs, etc ), and opportunities for families to engage in extended learning epportunities to better understand
how to support literacy at home. Evidence-based inlerventions will be used such as SPIRE , Benchmark Phonacs Intervention , Heggerty, Bridge the Gap, Steps to Advance, UFLI,
and Hepgenty.

Measurable Objective 2;
By June 2027, students from Kinderganten to 5th prade wilt exhibit a 10% impi n their math proficiency. evaluated through vanous metrics such as Mathematics

|Standards of Leaming (30Ls} and locally admini

red comman rent
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2025-2026 School Division: Swuffolk City Public Scheols Division Number 127 Title I, Pan A, Improving Basic Programs
D. MEASURABLE OBJECTIVES (CONTINUED)

Evidence-based research ies, services, and activities that will be implemented and supporied by the requested funds to achieve the objective:
Title I-A funds will be used to suppori: supplemental stall (supponting Tier 1l & Tier IIl-interventions-interventionists, paraprofessionals, academi hes (i ional
coaching for all staff working to align writien, taught, tested curriculum), additional professional development oppartunities in the areas of math, improving tier 1 instruction,
differentiated instruction, student engagement, school improvement iniliatves, supplementary instructional materials and software to provide additional learning opportunities
(subscriptions, ipulatives, suppl | programs, etc.), and opportunities for families to engape in extended learming opportunities to better understand how to support math at
home. Evidence-based interventions will be used such as: Bridges imervention kits (includes diagnostic assessments, scaffolded activities, progress monitoring tools); Building Fact

Fluency Kits for Addition/Subtraction and Building Fact Fluency Kits for Muhiplication/Division.

Measurable Objective 3;
By June 2027, students in Kindergarien through Sth grade will demonsirate a 10% growth in their science proficiency, as measured by a combination of Science Standards of
Learning (SOLs) and locally administered common

Evidence-based h sirategies, services, and aclivities that will be implemented and supported by the requested funds to achieve the objective: t
Title I-A Ffunds will be used to support: supplemental staff {supporting Tier 1l & Tier Lil-interventions-interventionists, paraprofessionals, academic coaches (instructional coaching}
for all stalF working to align writlen, taught, tested curriculun), additional professional development opportunities in the areas of science, improving tier | instruction, differentiated
instruction, student engagement, school improvement initiatves, supplementary instructional materials and software to provide additional leaming opportunities {subscriptions,

latives, suppl | programs, etc.}, and opportunities for familics 1o engage in extended learning opportunities to better understand how 10 support science at home
Evidence-based interventions will be used such as: hands-on leaming and inquiry-based {experimental) leaming. Studenis typically struggle with reading and comprehending
science vocabulary rather than a skill. Swdents must be offered hands-on experiences 1o connect vocabulary 1o make meaning.

|P‘ ble Objective 4:
By June 2027, every Pre-K student will demonstrate proficiency in uppercase and lowercase letter recognition, with all students exhibiting developing or well-developed early
literacy skills in this area based on the Spring VALLS data

Page 8

Title I, Part A
tied Bl k] Individual Application



2015-2026 School Division:  Suffolk City Public Schools Division Number 127 Titte J, Past A, Improving Basic Programs
D. MEASURABLE OBJECTIVES (CONTINUED)

Evidence-based research ies, services, and activities that will be imp d and supporied by the req d funds to achieve the objective:

Title 1-A funds will be used to support: suppl al stafT (academic coaches) (instructional coaching for all siaff working 1o align written, taught, tested curmiculum), Early
Childhood instructional coach 1o support Pre-Kindergarten classrooms and students, additional professional development oppornities in literacy, improving tier | instruction,
differentiated instruction, stud gement, school imp initiatives, supplementary instructional materials and software to provide additional leaming opportunitics

(subscriptions, ipulatives, suppl | programs, etc.), and opportunities for families 1o engage in extended leaming opportunitics to better understand how to support literacy
at home.

Measurable Objective 5:
By June 2027, average attendance at family engagement events {virtual & face-lo-face} will increase by 15% as measured by sign-in sheets and receipt of family engagement
feedback surveys (when applicable).

Evidence-based research strateies, services. and activities that will be implemented and supported by the requested funds to achieve the abjective:

Title I-A funds will support: a Communily Engagement Facilitator (o plan, coordinate, and impl) parent engag programs in the district, materials and supplies used 10
ensure evenis are engaging and allow for extended leaming opportunities beyond the school, conferences, consultants, vendars, and workshops supporting related family
engagement activities, events, and initiatives, materials such as books and manipulatives to help build libraries of student malerials at home, and light refreshments 1o support
events that take place during meal time or instructional activities that include food (sorting skittles or items to measure during a science experiment, for example).

|Measurable Objective 6:
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2025-2026 School Division;  Suffolk City Public Schools Division Number:  }27 Title I, Part A, Improving Basic Programs.
D. MEASURABLE OBJECTIVES (CONTINUED)

Evidence-based research strategies, services, and activities that will be implemented and supporied by the requested funds 1o achieve the objective:

Measurable Objective T:

Evidence-based research sirategies, services, and activities that will be imp d and supported by the req d funds to achieve the objective:

Measurable Objective 8:
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2025-2026 School Division:  Suffolk City Public Schools Division Number 127 Title |, Pant A, Improving Basic Programs
D. MEASURABLE OBJECTIVES (CONTINUED)

Evidence-based research services, and activities thai will be impl d and supporied by the req d funds to achieve the objective:

M ble Objective 9:

Evidence-based research strategies, services. and activities that will be impt d and supported by the requested fnds to achieve the objective:

Measurable Objective 10:

|Evidence-based research sirategies. services. and activities that will be i d and supported by the requested funds to achieve the objective:
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20252026 School Division:  Suffolk Ciry Public Schools Division Number; |27 Title I Pant A, Inproving Basic Programs
E. BUDGET SUMMARY
{Projected dollar amount of Title 1, Part A, funds required for ad ation and impl tation of this progr Enter the budget in the unlocked celis.)
Title I, Part A
Budget for 2025-2026

Award: S010A250046
Project Code: APEA2901

Allocation;

520

DOES THE BUDGET
OBJECT 3 SUMMARY MATCH THE
CODE EXPENDITURE AMOUNT BUDGETED DETAILED BUDGET
BREAKDOWN?
Non Set-Aside 1,959,434.60
R000 Set-Aside 423,679.00
P Parent and Family Engagement Set-Aside 0.00
Services |Private School Set-Aside 000
Total Personal Services| 2,383,113.60
. —-loes
Non Set-Aside 945,169,02
T Sel-Aside 35,100.00
Employee Parent and Family EnE. agement Set-Aside 0.00
Benefits |Pnivale School Sel-Aside 6.00
Total Employee Benefits 981,269.02
|Non Set-Aside 37.000.00
3000 |Ser-Aside 4.598.00
Purchased/ |Parent and Family Engagement Set-Aside 10.000.00
Contracted private School Set-Aside 0.00
Services
Total Purchased/Coniracted Servitﬁl 51,595.00
Non Set-Aside 1,500.00
Set-Aside 0.00
4000 - 3 -
e |Pmm and Family Engagement Set-Aside 0.00
Services |Private School Set-Aside 0,00
Total Intermal Services 1,500.60
Non Set-Aside 2,000.00
000 Set-Astde 1,300.00
Other |Parem and Family Engagement Set-Aside 0.00
Charges |Private Schoal Set-Aside 0.00
Total Other Chams 3,300.00
Non Set-Aside 44,139.38
6000. |Set-Aside 7.100.00
Marerials iParent and Family Engagement Set-Aside 25.580.00
‘“'1 Private School Set-Aside 0.00
Total Materials and Suliul T7,219.38
Non Set-Aside 0.00
e Sei-Aside 0.00
Capital Parent and Family Engagement Set-Aside 0.00
Ouilay |Private School Set-Aside 0.00
Total Capital Qutiay| 0.00
' TOTAL BUDGET 3,498,000.00
TOTAL PARENT AND FAMILY ENGAGEMENT SET-
ASIDE 35,980.00
TOTAL PRIVATE SCHOOL SET-ASIDE 200
DOES THE BUDGET SUMMARY MATCH THE
[ TOTAL ALLOCATION? AE=]

Title |, Pan A
Individual Apphcation



2025-1026 School Division:  Sulffolk Ciry Public Schools Division Number: 127 Title |, Pant A, Improving Bask Programs
F. DETAILED BUDGET BREAK_DO\VN

Prepare a detailed breakdown of the budget categories for Object Codes 1000-6000 and 8000
Does the Detailed Budget Breakdown Match the Total Allocation? Yes I

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 1000
Provide a description of the positions supported with funds from this program. Indicate if any positions are newly funded under this program. Explain the supplementary nature of all
federally funded positions. Please include any teachers or paraprofessionals paid for using prior year (2023-2024) funds in your narrative and indicate how much prior year funding 15
being used for those positions. Requived if staff positions are to be funded by federal funds.

Title I-A funds will be used 1o suppor the following school level stail:

~Rudmg pecialists: provide suppl | targeted reading interventions for identified students who are reading below grade level

-Acad hes: provide i | hing for all s1afl working to align writien, taught, 1ested cumiculum

-Inlerventionists. responsible for instructing elementary school students in the core content areas (reading, math, science. social studies) through groups o targeted support 10 enable them to meet
challenging Siate academic standards using Tier Il and Tier III intervention gies. This positi pports the regular educanon curriculum and works collaboratively with other personnel o expand
student development of appropriate skalls, knowledge, and interesis in the core coment areas.

-Paraprofessionals: provide smalt group instruction to reinfocce literacy and math skills, focusing on closing achievement gaps between high and low-performing students, Their instruction taryets the

weakest SOL strands, nformed by assessment data from VALLS, diagnostic growth SOL results, VALLS Quick Checks, and VKRP Title Ifunded
paraprofessionals support stud ding ter 1l and tier [l interventions, offering d assi in literacy and math theough small group and one-on-one sessions

Paraprofessionals receive training in the Science of Reading and other literacy programs fram VL A-approved resources, as well as i tied 11 and 111 math inter Professional develof will be
offered at both the divasien and school levels, with additional iraining in science and social siudies provided as needed.

-Early Childhood Instructional Coach: plans and provides academic and behavioral hing and support 1o pre-kindergarten teachers in the 9 Title 1 schools 1o ensure the success of every student

Funding for the Early Childhood Instructional Coach is split evenly by all 9 Tille [ schools. Eleven hundredths (0.11) of the employee’s salary package is deducted from each of the school's allocation
along with the other instructional stalf working at each school  This allows for schools to have a greater school allocation and ensure the schools can fund each of their siaff members.

-Community Engagement Facilitator (50%): plans, di , and impl parent prog in the district {school and division level} to ensure events are sngagg and allow for
extended leaming opportunities beyond the school. Funding fur the C. ity E Facil is splu evenly by all 9 Twle | sehools. One-tenths of the employee’s salary package is deducted
from each of the school's allacation along with the other instructional s1afl working av each school  This allows for schools 1o have a greater school allocation and ensure the schools can fund each of
their staff members.

The Ci iy E Facil & Early Childhood Instructional Coach's salary and benefits are deducted from each school's allocation, with the amount calculated based on the number of

tow-income studenis.

Trle 1A funds will be used 1o suppon the following division level staff.
Admunistrative Assistant (70%): Provides clerical and accounting suppont for the Title I-A program

Coordi of Comp v Prog {70%) Admini and itors the Title [-A program, prepares appli di Title1 across all Tule | schools. and ensures compliance
with Title | policies throughout the division.
5 C i are held a1 1he school level and include instructional s1aff and admini; with the purpose of anal school data, d areas of focus for their school improvement
plan, and planning cut initiatives for the up ing fscal school year.
Hall-day nstrucuional planning for all grade levels av each of the Title I schools will be held a minimum 4 times throughout the school year  Substitute teachers will cover the classes of teachers

ipating in the i ional planning. During instructional planning, teachers along with admamistration and other | staff will be analyzing data, determining instructional next steps ol
whole group and smAII grnup mslmmon as well as de!en'mnmg siudents who are in need of tier Il and tier Il interventions and support. All posmons mentioned above were funded through the 2024.

TYPCS omeT POS““’“S Measurable Objective Set Asnde Category FTEs Total Cost
Reading Specialists 145 4.00] 244, 00
Academic Coaches 1,2345 9.00) 540,000.00
Interventionisis 12345 11 00 6$60,000.00
Paraprafessionals 1,23 14 00| 366,632.00)
C E: Facili {included in schaol al} ) 5 .50 62,324.50
Early Childhaod I | Coach (included in school allocation) 4 1.00 70,478.10)
Admmistrative Assistant 12345 Division 0.70] 33,000.00
Coordi of Comp ¥ Progr 12345 Division 0.70 70,000.00
Salary Differential Salary Differential 320.679.00
Stipends for Summer Committees 12345 19,000.00
Comp for sut hers lor instructional planning for teachers 12,34 10,000.00|
Total for Chject Code:| 40,901 2,383,113.60,
Page 13
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2025.2026 School Pivision.  Suflolk City Public Schools Diivishom Number- 127 Titke I, Part A, Improving Basie Programs

DETAILED BUDGET DESCRIFTION OF OBJECT CODE 2000
Indicate the fixed charge calegories (such as FICA, health, etc,) and specify the amount of each
FICA 7.65%
VRS - 17831%
Group Life - 1 34%
Health Inguiance - vanes

liem Description Measurable Objective Set Aside Calegory Total Cost

Frine benefits for Title | Personnel 1,2.34.5 09,196 52|
Fringe benefits for Ci y E Facill {mncluded 1n school all )] 5 16,715.43
Fringe beneMs for Early Childhood i 1 Coach luded w school allogation) F] 18.727.07
Fringe benefits for Adi ve A 1.2.345 Division 16,200.00|
Fringe benefits for Coord of Comp y Prog 1,23.4,5 Division 18,900.00|
FIECA for wnstr i s1aff p paung in S C i 1.2,34.5 765.00
FICA lor substrtute teachers 1,234 763.00

Total for Object Code:| 981,269.02

Page 14
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20252026 School Division:  Sufflk City Public Schools Division Number: 127 Tithe L. Part A. Improving Basic Programs
DETAILED BUDGET DESCRIPTION GF OBJECT CODE 3000

Please indicate how these funds will support any services and activities that are described in this application. If program funds are expended for professional develoy Jusufy
such expendilures by d tating a relationship between the proposed expenditure for profi 1 development and the program services and activities described in the
|application.
Title i-A funds wall suppon
-family engags 8 f | vendors, and workshops supporiing related activanies, events, and inluanves
ppl i ional software li and subscription renewals, providing addinonal leaming resources such as only approved literacy instructional software licenses and subscriptions from
the Virginia Llleracy Act's supplemental and intervenuion resources hist wilk be used and purchased as well as Lueracy Pro. For math and science, the following supplemental and imerveniion sofiware
licenses and subscriptions will be utilized: DreamBox, Legends of Leaming. SOL Pass, Generation Genws, and BramingCamp
professional development ac\iviiies (vinual and face-10-face} for 1nstr | staff (teachers, long 1erm sub paraprof 1} fors), building adi 3, and division level leadership
such as 1 local, regional, and I conflt and s as well as VDOE sponsmed events that suppoit and align wﬂh division and schnol level professional develop
m a.was such as literacy, the smence of reading, Enghish | devel dards, growth in language profi science, impraving er [ diff d
pag: hnology integration, instructional h I'aml]y gag school impy INHIATIVES, and curriculum alignment
-outreach opportunities 10 supplement ter | ansteuction in the core content arcas
ltem Description Measurable Objective Set Aside Category Total Cost
Family engagement: conferences, consullants, vendors, and workshops 12,345 PFE {School Level} 10,000.00
Family engag : confe : L vendors, and workshops 1,23,4,5 Division 2.598.00
Instruchional soltware licenses & subscnptions 1.234 30,000.00
Professional development activities 12345 3,000.00
Professional development activities 1,23,4.5 Division 2.000,00
Cutreach opportunities 2,000 .00
Total for Object Code: 51,508.00
Page 15
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2025-2026 School Division

Suffalk City Publie Schools

Division Number: 127 Title I. Part A, Fmproving Basic Programs.

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 4000

Provide a description of charges from an Intemnal Service Fund to other func factivities/el of the local government for the use of intergovernmental services.
Title 1-A funds wall suppon
-prinking costs for Tule I needs, including suppl | insir | matenals, famuly engagement activity flyers, and required compl d For distrib
-internal food services expenses for family engagement events at the school level
Item Description Measurable Objective Set Aside Category Total Cost
Printing 1,2,34.5 1,000.00
Food Services for family engagement events {will filter non set aside funds down 10 schools) 1,2.3.4,5 500.00!
Total for Object Code: 1,500.00|
Page 16
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2025-2026 School Divisson:  Sulfolk Ciry Public Schools Division Number: 127 Tike |, Part A, kinproving Basic Programs

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 5000

510023

Provide a description of the expenditures that support the program, including utilities (mai and operation of plant), stafl/administrative/ liant travel, office phone
charges, wireless phone charg ining, 1 frental, indirect cost, and other. Indirect costs cannot be claimed against capital owlay and equipment.
Title i-A funds wall cover travel exp far professional develop activities (virtval and face-to-face) for | staff (teachers, long term sub paraprolessional lars),
buitding adnumisirators, and division level leadership such as I , local, regional, and national confe and as well as VD'OE sponsored events that support and align with division
and school level profe | develop initiatives i areas such as literacy, the science of reading, English language develop dards, growth in language profici h ics, science,
wmproving tier I instruction, differenniated insiruciion, student engag: , tlechnology integration, instructional hing, family school imp iniatives, and curnculum
alignment
Title 1-A funds will be used 10 reimburse stail who have purchased light refrest for thiy Title | gs held for Tatle | funded staff’
ltem Description Measurable Objective Set Aside Category Total Cost
Retmbursement for travel exy for profe | develog 1,2,3.4,5 2.000.00
Reimbursement for travel expenses for professional development 12,345 Division 1.200.00}
Reimb for light refresh for monthly Title I meetings held for Title | funded staff’ 12345 Dhivision 100.00
Total for Object Code: 3,300.00
Page 17
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2025-2026 School Division:  Suffolk City Public Schools Division Number: 127 Title I, Pant A, Improving Basi: Programs

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 6000
Provide a descriphion Jor expenses related to object code G000 Materials and Supphes. Include items thal are consumed or matenally altered when used and minor equipment that 15’
rol capitalized. Equipment under $5,000, including comp quip should be reporied under this object code unless the LEA has sct a lower capitalization threshold. Tndicate
the quantity for each item.

Tatle |- A funds will be used to support:

PP y instr | Is to provide add | learning opp ies {books, leveled readers, decodable readers, subscripti pul , technology deviees and equipmens,
ppl | prog: science and math mampulatives, otc ) i the core comtent areas (literacy, mathematics, science, and social studies) at the school level and division level.
-materials and supplies used Lo ensure famuly engag: events are engaging and allow for ded | g Opp beyond the school, materials such as books and manipulatives 1o help build

Iibraries of student matenals at home, matenals for math and science activines, and light refreshments 10 suppor events that take place during meal time or instructional activities that include food
(sorting skiules or items to measure during a cooking activity. for example). (non-set aside funds will be filtered down to schools)

pplies, bookbags, shoes, clothing and matenals (o assist stud p 2§ | in ot outside of the school seting.

ials for admini vE exp such as binders, office supplies, e1c

-hght refreshments for monthly Tule | meetngs held for Title 1 funded staff.

coral
1onal r N

ltem Description M able Objective Set Aside Category Quantity | Total Cost
Suppl i I Is for core content areas 1,23.4.5 30,000.00]
Family engagement matersals 1,23.4.5 FFE (School Level} 24.980.004
Family engagement materials 12345 PFE (Division} 1.000-00|
Famuly engagement matenials (non-set aside funds will be filtered down io the schools) 123,45 ]4,|39_38|
k ional 1als and supplies for homel d Homeless 6,000 DOI
Adnmunistraiive expenses 12345 Division SO0.00I
Light refresh for Tatle ! 2 1,2345 Division 500.00

Total for Object Code: 77.219.38§
Page 18
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2025-2026 School Division:  Suffolk City Public Schools
DETAILED BUDGET DESCRIPTION OF OBJECT CODE 8000

Diviston Number |27

Title ). Pan A. Improving Basic Frograms

Provide a description for expenses related w object code 8000, All capital owlay expenditures over $5,000 per unit must be approved by the Virginia Department of Education
through the application submission and approval process. If the local school division has established a threshold of a lesser amound, items equal 10 that amount or greater must be

litemized in Object Code 8000. Specify equipment quantities.

Item Description

bie Objective

Set Aside Category

Quantity

Total Cost

Lo dRE .
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203%.2016

School Division:  SufTolk Ciry Public Schools

Division Number: |27

G. TRANSFERABILITY

Title I, Part A. Improvang Basi¢ Programs

Section 5103(b}2) of ESSA allows divisions o transfer ali or a portion of the funds received from Title Il, Part A, or Title IV, Pan A, into; Title I, Part A; Title {, Pant C; Title I,

Part D; Title I, Part A; Title III, Part A, Title IV, Part A, or Title V, Part B.

Complete the 1ab below if funds will be transferred under Section 5103(b)(2). Please rote that prior approval is required to transfer funds. The transfer request form is provided at

Tmansfer Reguest Form

Title II, Part A, Title IV, Part A,
Transferability Transferability
Award 836TA250044 Award S42JA250048
Project { ve APEG6148] Project Code APEGH019
0.00] 100,000.00
OBJECT DOES THE BUDGET SUMMARY
CODE EXPENDITURE AMOUNT TRANSFERRED INTO PROGRAM MATCH THE DETAILED
BUDGET BREAKDOWN?
Non Set-Aside 0.0 0.00
1000 - Set-Aside 000 0.00
P , |Parent and Family E Set-Aside 0.00 0.00
Services |PTivate School Set-Aside 0.00 0.00
Tolal Personal Services 0.0 0.00 Yes
Non Set-Aside 0.00 0.00
2000- Set-Aside : : 0.00 0.00
Employee jF#rent and Family Engagement Set-Aside 0.00 0.00
Benshits | Privale School Set-Aside 0.00 000
Totzl Employee Benefils 0.00 0.00 Yes
Non Set-Aside 0.00 20,000.00
3000 - |Set-Aside 0.00 0.00
2""‘"""1; Parent and Family Engag Set-Aside 0.00 0.00
iract B "
Su" "  Private School Set-Aside 0.00 0.00
EIViCes
Total Purchased/Contracted Services| 0.00 20,000.00 Yes
Non Set-Aside .00 3.000.00
1000 - Set-Aside 0.00 0.00
Internad |Parent and Family Enpapement Set-Aside .00 0.00
Services |Private School Set-Aside o0 0.00
Total Intemal Ser\-icud 0.00 3,000.00 Yes
Mon Set-Aside 0.00 5,000.00
0ne T Set-Aside 0.00 0.00
Other  {Parent and Family Enp: 1 Set-Aside 000 0.00
Charges  |Private School Set-Aside 0.00 0.00
Tolal Other Charges] .00 5,000.00 Yes
MNon Set-Aside 0.00 72,000.00
6000 -  |Set-Aside 0.00 0.00
M’“‘:"L‘ Il’arenl and Famuly Engagement Set-Amde 0.00 0.00
<™ IPrivate School Set-Aside 0.00 0.00
Totat Materials and Supplies| 0.00 72,000.00 Yes
Mon Set-Aside 0.00 0.00
8000 - Sel-Aside : 0.00 0.00
Capitar  [Parent and Family Enpapement Set-Aside 0.00 0.00
Qutlay |Private School Set-Aside 0.00 0.00
Total Capital Qutlayi 0.00 0.00 Yes
[ TOTAL BUDGET .00 100,000,090
'TOTAL PARENT AND FAMILY ENCGAGEMENT SET-
ASIDE 0,00 0.00
TOTAL PRIVATE SCHOOL SET-ASIDE 0.00 0.00
DOES THE TRANSFERABILITY BUDGET SUMMARY
MATCH THE TRANSFERABILITY ALLOCATION? it Diflerense -]
Page 20
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2028-2026 Scheol Division:  Sulfolk City Public Schools Division Number 127 Titke L. Pani A. Improving Basic Programs

H. DETAILED BUDGET BREAKDOWN
Prepare a detailed breakdown of the budget categories for Chject Codes 1000-6000 and 3000. Choosc the appropriate category for cach expense in the dropdown list under
“Funding Source."
Does the Transferability Detailed Budget Breakdown Match the Transferability Allocation? | Vis I

DETAILED BUDGET DESCRIFTION OF OBJECT CODE 1000
Provide a description of the positions supported with funds from this program. Indicate if any positions are newly funded under this program. Explain the supplementary nature of
any new positions, Please include any teachers or paraprofessionals paid for using prior year (2023-2024) funds in your narrative and indicate how much prior year funding is being

used for those positions. Required if stafl positions are to be funded by federal funds.

Types of Staff Positions
Administrative, Teacher, Paraprofessional, Reading
Specialist, Home School Coordinator, Other Measurable Objective Set Aside Category Funding Source FTEs Total Cost

Total for Object Code: 0.00/ 0.00
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2015-2026 School Division:

Suffolk City Public Schools Division Number.  J27

Tile I, Pan A. Improving Basic Programs

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 2000

b Brli e}

Indicate the fixed charge (such as FICA, health, etc ) and specify the of each
Tiem Description Measurable Objective Set Aside Category Funding Source Total Cost
Total for Object Code: 0.00
Page 22
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2025.2026 School Division:  Suffolk City Public Schools Division Number: 122 Tithe L. Part A. Improving Basic Programs
DETAILED BUDGET DESCRIPTION OF OBJECT CODE 30

Please indicate how these funds will support any services and activities that are described in lhls pplication. If program funds are expended for profe I development, justify

such expendi by d ating a relationship between the proposed expenditure for professional develop and the program services and achivities described in the

|application.

Title W Ao Tule I-A funds will support:

pp v i | software b and subscriply I wing additional keaming such as only approved lueracy mnstructional sofiware licenses and subscriptions from

the Virginia Literacy Act's supplemental and interve enllon Tesources list W|II be used and purchased as well as Literacy Pro. For math and science, the lollowing supplemental and intervention sofiware

licenses and subscriptions will be utilized: DreamBox, Legends of Leaming, SOL Pass, Generation Genws, and BrasmmgCamp.

-professional development activities (virtual and face-to-face} for instructional stafT (teachers, long term sub paraprol 1 lors), buildi d . and division level

leadership such as | local, regional, and national confe and trainings as well as VDOE sponsored events that suppon and allgn wuh dmsmn and school level professional

tdevelopment initiatives in areas such as literacy, lhe science ofreadlng. Enghsh I develop Jards, growih in language p y, math science, improving tier | instruction,

differentiated instruction, student engag T'a 2 | g, family engag school imp inatives, and carnculum alignment

Item Description Measurable Objective Set Aside Calegory Funding Source Total Cost

Instructional soft Ti & subscripti 1234 Title IV_Pan A, 10,000.00

Professional development activities 1,234,5 Title IV_Fan A, 10,000.00
Total for Object Code: 20,000.00/
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20252026 School Division  Suffolk City Public Schools Division Number 127 Titde 1. Part A Improving Basic Programs
DETAILED BUDGET DESCRIPTION OF OBJECT CODE 4000

Provide a description of charpes from an Intemnal Service Fund to other functions/activities/elements of the local govemment for the use of interg, | services.

Tule IV-A 1o Tule [-A funds will support

-prinung costs for Title [ needs, including suppl Ii ] Is, family engag: activity Nyers, and requied pl d for distribution.

Item Descriplion Measurable Objective Set Aside Calegory Funding Source Total Cost
Printing 1,2345 Tatle IV, Part A, 3 0040 00
Total for Object Code: 3.000.00
Page 24
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2025-2026 School Division:  Suffalk City Public Schools Division Number:  J27 Title 1, Part A, Improving Basic Programs
DETAILED BUDGET DESCRIPTION OF OBJECT CODE 5060

[Provide a description of the expenditures that support the program, including utilities (mai and operation of plant), staff’fadminisirative/consnliant travel, office phone

charges, wireless phone charges, traming, leases/rental, indirect v:,os!I and other. _Indirect costs cannot be claimed g,galnsl capital outlay and equipment

Title IV-A 1o Title I-A funds witl cover travel exp for instructional s1aff (teachers, long 1erm substitutes, paraprofe lors), build s. and division level leadership

such as | local, I, and national confe and rainings as well as VDOE sponsoled events lhal supporl and align with division and school level professional development

intiatives i areas such as literacy, the science of reading, English k devel ds, growth in | pr h sclence, imp g her [ instruction, differentiated

nstruction, student eng; hnology integration, instructional hing, family I school impi lnluau\es and curmculum alignment

Irem Description Measurable Objective Set Aside Category Funding Source Tolal Cost

Rermbursemen for travel exp for proflessional develop activilies 12345 Tule IV Part A, 5.000.00

Total for Object Code: 5,000.00
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20152026 School Division  Suffolk City Public Schools Division Number: 127 Tile I, Pan A. Improving Basic Programs

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 6000
Provide a description for expenses related te object code 6000 Materials and Supplies. Include items that are consumed or materially altered when used and minor equipment that is

not capitalized. Equipment under $5,000, including comp quip should be reported under this object code unfess the LEA has set a lower capitalization threshold. Indicat
the quantity for each item

Title IV-A to Tile I-A funds wall be used to suppont

ppl Y 1 Is to provide add 1 1 2 Opp (books, leveled readers, decodable readers, subseny ’ pulatves, technology devices and equipment,
supplemental programs, science and math manipulatives, etc.) in the core content areas (literacy. mathematics, science_and social studies) at the school level and division level.
-materials and supplies used to ensure fanily engag: events sre engaging and allow for Jed learning opp beyond the school, matenals such as books and manspulanves 1o help

build libranies of student materials at home, materials for math and science activities, and light refreshments to support events that 1ake place during meal time or instructional activities that include
food (sorting skittles o7 tems WO measwre during a cookng activity, for example). (non-set aside funds will be filtered down 10 schools)

Item Deseription Measurable Objective Set Aside Category Funding Source Quantity Total Cost
Instructional materials for core content areas 1.2345 Title IV, Pant A, Transferabihty 40,000.00
Family Engagement materials (will filter non set aside funds 12,345 Title IV, Part A. Translerabitity 32,000.00
Total for Object Code: 72,000.00,
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2015-20%6 School Divition:  Suffolk Cipy Publi¢ Schools
DETAILED BUDGET DESCRIPTION OF OBJECT CODE 8600

Division Number: |27

Tile L, Part A Improving Basic Programs

Provide a description for expenses related to object code 8000,  All capital outlay expenditures over $5,000 per unit must be spproved by the Virginia Department of Education
through the application submission and approval process. If the local school division has established a threshold of a lesser amount, items equal to that amount or greater must be

prabre i3

d in Object Code 8000. Specify quantities.
Item Description Measurable Objective Set Aside Category Funding Source Quantity Total Cost
Total for Object Code: 0.00
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2025-2026 School Davision:  Suffolk City Public Schoals Divisien Number 127 Tidle I, Pant A, Improving Basic Programs
I. GENERAL EDUCATION PROVISIONS ACT (GEPA) SECTION 427

Section 427 of the General Education Provisions Act (GEPA) requires applicants for federal funds to include in their applications a
description of the steps the applicant will take to ensure equitable access to, and participation in, federally-assisted programs for
students, teachers, and other program beneficiaries with special needs. The provision allows applicants discretion in developing the
required description. The statute highlights six types of barriers that can impede equitable access or participation: gender, race,
national origin, color, disability, or age. Based on local circumstances, the applicant should determine whether these or other
barriers may prevent students, teachers, etc., from such access or participation in the federally-funded project or activity. The
description in the application of steps to be taken to overcome these barriers need not be lengthy; the application may provide a
clear and succinct description of how the applicant plans to address those barriers that are applicable to their circumstances.

Describe the steps the division will take to ensure equitable access to, and participation in, grant-funded programs for students, teachers, and other
program beneficiaries with special needs as required by the General Education Provisions Act (GEPA) 427, OMB Control Neo. 1894-000435, Section 427.

Suffolk Public Schools does not discriminate on the basis of race, color, national origin, sex, disability, or age in its programs and activities. The division has taken the
following steps to ensure equitable access to and participation in grant funded programs for students, teachers, and other program beneficiaries with special needs as
required by GEPA.

1. The division has designated an administrator in the Student Services Department to handle inquiries and address student, parent and employee related concerns

2. Information explaining the federal programs that students and staff have access to 15 included n Suffolk Public Schools' staff and student handbooks, and is updated
annually

3. All schools share information regarding school programs with students and parents in a language they can comprehend.

4. Al facilities are handicap accessible,

5. Schools are informed of the availability of Title 1, Title I, and Title 1V-A services for their students including special education and English leamners as well as their
instructional staff.

6. Title 1 schools conduct an annual meeting that is open to all parents to explain the services available for thewr students through the Title | program.

7 Title 1 schools receive a Title | Handbook that explains the services provided through Title | and the procedures for accessing these services and funding

8. Parents are included in each school's improvement planning process, which includes a review of the Title 1 and Title Il services provided for the siudents and employees.

9 Quarterly parent and family engagement activities are held at each Title 1 school for all students, parents, and the community.

10. Division-wide parental and family engagement programs are open and available to all parents, studenis and staff.

11. The division ensures equitable access for teachers, principals, and staff to training, hiring or other Title 1l-A related activities through the division's website, by email,
|posted announcements on the school’s bulletin boards and marguees, the division's Professional Development Blog, and the staff portal.

12. Detailed information can be obtained from the Title I schools

13. Title | Schools have a Parent Advisory Committee which meets with school administrators and Title [ staff in order to improve and gather parent input at the school
level.
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2025-2026 School Division.  Suffolk City Public Schools Division Number. 127 Title I, Part A, tmproving Basic Programs
J. EFFECTIVE TRANSITIONS

Describe how the local educational agency will implement strategies to facilitate effective transitions for students from middle grades to high school and from high school 1o postsecondary
educalion includmg, if applicable-

a. through coordination with institutions of higher education, employers, and other local partners; and

b. through increased student access 1o early college high school or dual or concurrent enroflment opportunities, or career counseling to sdentify student interests and skills

SufTolk Public Schools has developed a comprehensive siralegy 1o ensure a smoath and informed transition for students moving from middle to high school This multi-faceled approach engages both students and families through
structured guidance, academic opportunities, and career readiness iniliatives.
Key components include annual information sessions for middle school students and parents focused on graduation requivements. Evening evenis provide addingnal apponunities 1o leam about high school life, including scademic

programs, clubs, athletics, and exiracurricular offerings Middle school students alsa participate in a career exploralion course that introd them (0 the 14 ¢areer clusters and comespanding job opp ities. Advanced learners may
begin high school-level coursework while sull in middle school. preparing them for nig demic path
To support this transition. Sufolk Public Schools offers a summer bridge program that focuses on course expeciations and classreom structure. Student progress is closely itored, and dial support is provided as needed. One-on-

lone meetings help students explore career interests and tailor course schedules accordingly, with the PSAT ¥/ offered 1o all &th-grade students as a 100! for measueing college readiness
| The division also pariners with colleges and universities 1o ofer campus visits and access toels such as Virginia Wizard 1o help students explore fulure career oplions, Programs like Paul D. Camp Community Cellege’s Upward Bound
allow siudents to begn eaming college credits as early as the summer following Yth grade.

M ing events fe < i kehald h the develop of soft skills such as ication. time and izath skills critical for success in postsecondary pathways Staning in Gth grade

duced o specigity p y B including ) | Baccal (I8), Project Lead the Way, Govemor’s School for the Ans, and the College and Career Academy at Pruden

families are i

Throughout the vear, Suffolk Public Schouls hosis college and career readiness events such as college fairs in October and Ap v, and a p e College and Career Readiness Fair in November. These events provide siudents
with direct access 1o college, universily, business, and military' represeniatives—some of whom offer onsite admissions and job opporiunities. Financial aid and NCAA eligitsfity information is also shared.

Our partnership with the ACCESS College Feundaton luriher strengthens college preparation efforis. In collab with school lors, ACCESS supports students in completing eathe college appli FAFSA sut
and scholarship searches, ACCESS also organizes college visits and hetps maich students with p dary institutions aligned with their academic goals  Finally, we celebrate postsecondary achievements through a weekly semor
spothighl, recog g college accep and scholarships, Colleges and universities also visit our schools regularly 10 ensure students are aware of the broad range of opportunities avalable 10 them.

K. REDUCTION OF EXCLUSIONARY DISCIPLINE PRACTICES

Describe how the local educational agency will support efforts to reduce the overuse of discipline practices that remove students from the classroom, which may include ideatifying and
|supporting schools with high rates of discipline, disaggregated by each of the subgroups of students, as defined in section 1111(c)2).

All elementary and rnuiddle schools in Suffolk Public Schools have implemented the Positive Behavior Interventions and Supports (PBIS) framework to reduce both in-school and out-of:school suspensions
PBIS emphasizes proactive sirategies by training students and siaff to address and redirect inappropriate behavior through positive reinforcement and by teaching more appropriate alternatives. Each school
has a PBIS Leadership Team that reviews disciplinary data monthly (o identify behavior trends and implement schoolwide strategies for improvement. Additionally, both division and state-level PBIS coaches
support schools in refining their behavior practices

To further reduce owt-of-school suspensions, all schools have impl d [n-Schook Suspension (JSS) progr These prog allow students to remain in the school building, typically for one to three
days, while compleling assignments from their classroom teachers During ISS, students engage in Tier | behavior reinforcement and parucipate in Accoumability Projects to address the behavior that led to
the suspension

Suffolk Public Schools has also established two FOCUS Centers, which provide an alternative to out-of-school suspension for students assigned fewer than 10 days At the FOCUS Centers, students receive
behaviorat intervention support and leave with a corrective action plan. Facilitators maintain communication with students and school admunistrators afler their return to ensure continued support and
successlul reitegration.

For students with more sigmificant behavioral challenges, placement in an alternative education program may be recommended for a period ranging from nine weeks to one year These students receive
targeted behavioral mterventions in a more structured environment, including daily behavior conferences with teachers (check-in/check-out), counseling from school stalf and Western Tidewater Community
Services Board (WTCSB), and social-emotional suppont. Upon returming to their base schools, these students are assigned mentors to support their transiion and help them adjust to the academic expectations
of the traditional school setting,
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2025-2026 Scheol Diviston:  Suffolk City Public Schools Division Number: 127 Tile I, Pan. A, Improving Basic Programs
L. STUDENT ELIGIBILITY CRITERIA FOR TITLE | TARGETED ASSISTANCE SCHOOLS

1oedd,

Describe the targeted assistance program in Title | schools. | the approxi ber of students served, who provides services, and how often services are provided.

NA

Describe the eligibility criteria by subjoct arca that will be used to select students for participation in the Title I program in Targeted Assistance schools. Eligible children are children 1dentified
by the school as failing, or most at risk of falling, to meet the state’s challenging student academic achievement standards on the basis of multiple, educationally related, objective critena
established by the school divisions with input from the schools. Children from Early Childhood through grade 2 shall be selected solely on the basis of such criteria as teacher judgment,
interviews with parents, and developmentally appropriate measures. [ESEA, Title 1, Part A, Section 1115]

NiA

M. TITLE [, PART A, NEW SCHOOLWIDE SCHOOL PROGRAMS FOR 2025-2026

Plans for any new schoolwide programs must be submitted in advance of the application. Contact your Title 1 specialist in the Office of ESEA Programs for due date and additional information.
For those schools thal are already schoolwide, remember that you must do an annual review including a needs assessment. Funds should be targeted in accordance with the academic needs of
the students.

|Name of School(s) Implementing New Schoolwide Programs for 2025-2026, Were new schoolwide schools identified on the Identification of Title 1 Schools Form submitted in the spring? Have
schoolwide plans for new schoolwide schools been reviewed by a Tule T specialist?
N/A

\N_amc of schools below 40% poverty for which the division apphed for a schoolwide waiver:
NIA

Was the waiver pranted by the SEA? | Yes | |No
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1025.2026 School Division:  Suffolk City Public Schoels Division Number 127 Titk | Part A, Improving Basic Programs
N. TARGETED ASSISTANCE PROGRAMS

Provide the number of full-time equivalent (FTE) staff funded through Title I, Part A, participating in targeted assistance programs by job category. For administrators and supervisors who
serve both targeted assistance and schoolwide programs, report the FTE attributable to the targeted assistance duties only. See puidelines for full description of staff categories. Staffing
information in this section nust be identical to the information listed on the 35% and Above or Befow 35% Low-Income tab {whichever is applicable), in the TITLE |, PART A,
ALLOCATION TO ELIGIBLE SCHOOLS section in Columns 6-7 for Torgeted Assistance Program.

Please include staff FTE and percentage gualified for 2025-2026 school year.

Staff FTE Percentage Qualified
Stalf Category 2025-2026 2025-2026
Teachers
Paraprofessionals
Other Paraprofessionals (paraprofessionals that do not provide instructional support)

Clerical support stafl’
Administrators (nonclericai}

0. SCHOOLWIDE PROGRAMS

Provide the number of FTE paraprofessionals who serve in schoolwide program schools and the percentage of these paraprofessionals who are
qualificd in accordance with Section 1119 (c} and {d) of ESEA. This number includes ALL paraprofessionals, not only Title [ funded

Pnrapl:;eéslonals Percentage Qualified
2025-2026 2025-2026
Paraprofessionals 156 100%

P. RECRUITMENT AND RETENTION OF PROPERLY LICENSED AND ENDORSED TEACHERS

Describe how 1he local educational agency will identify and address, as required under State plans as described i section 1111{g)(1)(B), any disparities that result in low-income students and
iminonity students being IauL,hI at hlgher ates than other students by incflective, inexperienced, or out-of-field teachers.

(Suftolk Public Schools is illed 1o 2 and retaining effective leachers in high-poverty and high-minority schools through a siralegic and dala-informed approach. A kev component of this strategy 1§ the focus on equitable

1eacher distribution and peri itored 1 through a comprehensive evaluation system.

Eilective i ional leadership is emphasized a1 all grade levels, with administrators working 1o cultivare school envitonments thal promate hlgh student achievement. In high-poverty schaels, proactive hurmg pracuces provide an early
jge in filling v ies. Addili Iy, all stafT participate in diversity Iraining 1o ensure they are equipped 1o fester inclusive, supp: s Tor all stud

The develop of Prefessional Leaming C ities (PLCs) is a dislrict priority, enabling educators (¢ collaborate in idemifiing studem needs and wmpl ing early interventions. Teachers are encouraged 1o share expenise and

1ake on leadership roles, which b 1o a posilive schaol culture and supports stall retention. The districs also conducts regular needs assessmenis to guide the delivery of targeted professional developmen aligned with reacher and

school goals.

To an ble disinb of qualified ed the Human Resources Depariment monitors leacher experience levels across schools, especially dunng siaffing changes. Together, these efforis represent o comprehensive

sirategy to ensure that all students—repardless of thewr background--have access o highly effective teachers.
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2025-2016

School Division;  Sulfglk City Publie Schools

Division Number: 127

Q. IMPROVEMENT PLAN REQUIREMENTS

Title I. Pan A, Improving Basic Programs

The LEA understands that schools designated as comprehensive support and targeted support and improvement schools will be required 1o use an improvement planning
tool as determined by the Office of School Quality.

R. TITLE 1, PART A, MAINTENANCE OF EFFORT

Average Per Pupil Expenditure from Non-Federal Funds:
(B} For FY Ending June 30, 2024]

(A) For FY Ending June 30, 2023

S. ELIGIBLE ATTENDANCE AREAS

$13,821 00 |

SOURCES OF DATA FOR DETERMINING UNDUPLICATED NUMBER OF CHILDREN, AGES 5-17, FROM LOW-INCOME FAMILIES (Indicate ALL Sounrces with an

uy”y

Free/Reduced Lunch/Household Applications

Temporary Assistance for Needy Families (TANF)

ELIGIBLE ATTENDANCE AREAS (Indicate with an *X™)

Rank by:

X

Grade Span(s) Serv

First (Grade Span

STINTBORS

ed:

Grade-Span Ranking - select the Grade Spanis) you are serving below

PK - 05 Second Grade Span
{if applicable)

CEP

Children Eligible for Medicaid

Most Recent U, S. Census Bureau Information

Rank Order

Page 32
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025-2026 School Division.  Suf¥olk City Public Schools Division Number: |27 Title I, Part A, Emproving Basic Programs

ELIGIBLE ATTENDANCE AREAS (Indicate requested information in columns.)
After completing the ELIGIBLE ATTENDANCE ARFAS scction, continue to the bottom of the sheet.

Provide information about the data that was used to sdentify low-income students, in¢lude the type of data, month, and vear

The source for low mcome data used in this grant application is the April 1, 2025 Repon of LEAs and Schools Eligible and Near Elgible 1o Participate in CEP and State CEP School Requirement available on
the VDOE SNS website

Do Not Copy & Paste Information into this Section

Total Number of Childrth Reatdig in Altendance Areas *Fur more information on the
Community Ellgiblity
Provlvion (CEF), refer to (he
CEP s EHgihle Aftendance Areas
Low-Income Muliipller § Count uted 1o section gf e ARFUCLES
Guideliner, Instructions, and
TalalSchool | Privele School | Low-locome Public | Total Low. |CEP School*| Applied® | Atlocate Titte | [Percentage of Lo iy
Name of Public Schoal Grade Span of Schoal Membership Membership | School Membership Income {VeuNo) (VeaNo) Fundi Income
1 2 3 4 5 [ 7 ] 9 113
Booker T Washington I lementary PK -05 375 0 244 244 Yes No 244 65.1%
IJnIm F Kenncady Middle (W3 - 08 50t 0 29 206 Y Ne 29% 59.1%
Elcphant's Fork Elcmontary PK 05 633 [y JoR 368 Yeu No 368 58.1%)|
Mack Beonn Jr Elementary K 05 T 0 410 415 Yes. No 410 57.8%|
Hillpoint Elementary PK - 05 775 0 376 376 Y No 376 48.5%
King's Fork Middle o - BK 965 0] 459| 459 Yz No 459, 47 6%
JLakcland High .12 1221 0] 1) 460 Yes No 460, 45 1%
King's Fork High 8. 12 16:28] o) 113 13| Yer Mo 7L 43 B
Nanscrnond Parkv sy Elementary PR 15 bl 0| 194] 104] Yei No 19| 42 2%
Kl Shores Elcnemany PK . 05 495 0] 20 206/ Yes No 200 41.&
[Creekside Elementary PK - 05 779 D i 31l Yot No k13 39.0%:
{Sovthwestern Elementary PK - 05 582 0| 225 225 Yiea No 23] 38.7%:
{Oakdand Elementary PR .05 458] o 173 173 Yes No 173 3T.8%
Forcst Glen Middle 5 - O] 421 i §45] 145 Yes Ho 145} 34.4%)
Colonel Fred Charry Mddbk 0 < OB 78 o 251 251 Yei No 151 34 0%
Flotenee Howser Elementary P - 115 H13) g 200 290 Yos Mo 290] 31 0%
Nansemond River High 09 - 12 1624 B 404 404 Yes ] A4 24. 9%
Nonhen Shores Elementary PK - 05 #09 H 20 200 Yes o 200 24.7%)
John Yestes Middie 06 - 0% 517 o 103 103 Yes No 10} 19.9%]
0| 0 0.0%|
0 0 0.0%|
0| q 0.40%]
0 0 0
0 0 D]
0| 0 0.0%]
0 0 0.0%]
[ 0 0.0%]
[ O DA
0 £ 0.0%)
0| ] 0.0
0| 0 0.0 ]
0 0 0 %]
0 o 0.0%%]
0) 0 0.0%]
0 0 0.0%)
0 [ 0.0%)
0 5 0.0%)]
0| ] 0.0
0| 0 0 0%
0 0 0%
0| 1] 0.0r%]
0 Y 0.0%]
0 £ 0.0%)
] [ 0.0%]
R4 0 Q.04
Ui L] 0.0%|
0 0 0.0%]
0 [ 0.0%]
0 0 D.0%]
4 & 0.5
0 0 0.0%)
0| 0 D.0%%]
Rl 0 0.0%]
0 G 0.0%|
0 0 0.0%]
D 0 0.47%%]
0| G e
O [ 0%
0 0 0.0%]
0 [ 0.0%]
9 0 0.0%]
1 0 0%
0 o 0.0%)
D 5 0.0%]
Title [, Part A
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I025-1006

5{20/50x5

Schoal Bivision.

Suffolk City Public Schools

Division Number 127
Grade Span Averages

Title }, Fart A, buproving Basic Programs

Grade Spans

Grade Span Average

PK - PK

PK - KG

PK -0}

PK - 02

PK - 03

PK - 04

PK - 05

42.8%

PK - 06

PK - 07

PK - 08

PK -12

KG-0

KG-02

KG-03

KG-04

KG - 05

KG - 06

KG-07

KG - 08

KG-12

01-05

01-06

0I - 07

0l -08

02-04

02-05

02 -06

03-04

03-05

03 -06

03 -07

03 -08

04 -05

04 - 06

04 -07

39.9%

36.9%
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1025-2026 School Division:  Suffolk City Public Schools Division Number: 127

Tille . Pan A, Improving Basic Programs
T. REQUIRED AND ALLOWABLE SET-ASIDES FOR DIVISIONS OPERATING TITI_.E I, PART A, BASIC PROGRAMS

DIVISION LEVEL: IMPROVEMENT ACTIVITIES A
Up to 5 percent may be set aside for divisions to previde financial incentives and rewards to teachers who serve in schools
identified for comprehensive support and improvement or targeted support and improvement activities for the purposes of
attracting and retaining qualified and effective teach
Five percent of the total allocation repr ing the maxi allowable set-aside for Comprehensive Support and
Improvement and Targeted Support and Improvement 179,960.00
Indicate amount of set-aside for each category, if applicable:
Set-Aside for Teacher Incentives and Rewards Comprehensive
Set-Aside for Teacher Incentives and Rewards Targeted
Total Amount Set-Aside for C hensive Support and Improvement and Targeted Support and [mprovement 0.00
Division Level: Program Administration
1000) Personnel Services 103,000.00
(1000) Personnel Services - Salary Differential 320,679.00
(2006) Employee Benefils 35,100.00
2000) Employee Benefits - Differential 0.00
(3000) Purchased/Contracted Services 4,598.00
(4000) Intemal Services 0.00
(5000) Other Charges 1.300.00
(6000) Materials and Suppli _1,100.00
(8000) Capital Quilay .00/
Initiatives
Title | Early Childhood Budget (Personnel and Pm&}m) .00
Private School Services (as necessary, nof applicable for bypass divisions) These funds arc m agdition to school-level
allocations for private schoel services 0.00/
Additional Private School Funds 0.00/
Parent and Family Engagement (Required if altocation is $500,000 or move)
Amaount of school division allocation ESEA funds {from Page 2): 3,598,000.00]
1 percent of allocation (This amount is caleulated 1f school division receives $500,000 or more fiom Title [, Part A) 35|ggo,oﬂ| 35,980.00
90 percent of 1 percent must be used at the school level 32,382.00
10 percent of | percent 15 set aside by the school division for parent and family engagement initiatives 3,598.00
Additional Paremt and Family Engagement Funds 0.00
Has the required parent and family engagement set aside been met? Yes
Homeless (as necessary based on needs identified on homeless tab, question 2) 6,000.00
Foster Care (as necessary) 0.00
Neglected (as necessary) 0.00
School Division Set-Asides TOTAL {Feeds Box A on Alioeation to Eligible Schools Page) 507,757.00
Page 37
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0252026 School Division:  Suffolk City Pubtic Schools Disision Number: 127 Title 1, Part A. Improving Banc Programs
TITLE I, PART A, ALLOCATION TO ELIGIBLE SCHOOLS

Low-Income Factor
35 percent and Above
A. B.
Division’s Title I Allocation - 3,598,000.00{*PER PUPIL EXPENDITURE CALCULATION
Step 1@
Minus Set-Asides (if applicable): 507,757.00 3,090,243.00 2,507.00 -~ 1,2326
Amouni for Distnbution 10 Schools Low-Income Pupils in " )
Amount for Distribution 10 Schools: 3,090.243.00 Public Schools Served T
Divtsionwide Average Proin Low-1nconie Families 0.404013865
i 2 13) ) 5) (6) L] (8) 9) [110] an (12) [RE]] a4 (s)
- = e
A 8 n el
e o P
3 & 2 L 3 g " $ E
53l 5 e i3 i85 | 2 2 2 y % 2
] 3 B T E - I = 2 ] =< E e
5 § rE: — &8 £ g 3 s = 2 8
3 20 (= g 2EE |28 | £ 3 £ g z g g
5. | 2 [ .| 5. E22 |EE5| ks | s | 3 3 T : g
e =] 5 ] & = = 8 = L
32 | & 3o 32| GEE | e | BEE | i ; g i3 & = i
List of schools from highest 5 4 3 E;E g E ET % Etg ;'g e g § E EE [ § :3:\
poverty to lowest =2 & 2 F 28 288 233 3= 3= & = &8 3 3 <
TOTALS] 15.50] 14.00 0.00] 2,507.00) 3,090,243.00 2,090,243,00 0.00 3,090,243.004
The 10tals in columins 6 & 7 applies to sll schoo? level personnel funded with Title I except for enrly chlldhood personned included on line 23 above, and parent and family cngagement
persvonck included on fines 28 and 31 above. Balance to Reallocate .00
Ve lpx-os No Yes 3.15 0.00) gl 44 7] ml 300,765.57 2.789.47743 300,765.57 123265
Yes PK - 5 No Yes 3.22 3.00] D 368 58, I_'._ul 433.613.65] 2.335.863.78) 453.613.65 1.232 65
Yes PK - 05 No Yes 4.25 2.00 ﬂi 410 57.8%] 305384 77| 1.830.479.00 505.384 77| 1,232 65
Yes PR - 05 No Yes 3.22, J.04f gl 376 48.5%) 463.474.82 1.367.004 13 463.474.82) 123263
Yes PK - 05 No Yes 2.12] 1.00} 0 194 A2 2% 239.”3.1_8' §.127.870:590] 239,133.28! |JlLﬂl
Yes PK - 05 No Yes 2.12 1.00) 0 206 41.6%] 251.925.0| 873.945 87 253.925.01 1,232.63]
Yes PK - 05 No Yes 3,19 1.} L 3l 39.9% 381,352 84 490.593.03 383,952 84 1,231 63
Yes PK - 5 No Yes 2.13 2.00 0] 225 387 277.345.30] 213.247.72 277,345 30/ 1.232 6]
Yes PK - 05 No Yes AL 1.00 D 173! 37 B%] 211.247.72 0.00 213.247 71 IJJIEI
Tale ], Part A
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I0I5-T026 School Division.  Suffelk City Public Schools Division Number, 127 Tithe I, Part A, Improving Basic Programs
V. SCHOOL IMPROVEMENT

This section should only be completed if the school division has schools identified for Comprehensive Support and Improvement or Targeted Support
and Improvement
Comprehensive Support and Improvement

Describe how the local educational agency will carry out its responsibilities under Section [111{(d)(1). Please include the names of the schools in
1mprovement,

During the 2024-2025 academic year, Mack Benn Jr. Elementary School was designated as a Comprehensive Support and Improvement (CS1) school based on data from
the previous school year. In response, the Local Education Agency {LEA} has taken proacuive steps 1o support school improvement by overseeing the implementation of
evidence-based interventions and targeted professional development imitiatives

Mack Benn Jr.'s Comprehensive School Support Plan {CSSP) was developed in the summer of 2024 through a collaborative process invelving multiple stakeholders and
{zuided by a comprehensive needs assessment. Divizion-level leaders reviewed and analyzed the plan, providing targeted feedback throughout September and Cetober
2024. Revisions were made as needed to strengthen the plan and ensure alignment with school improvement goals.

To date, three quarterly review meetings have been held between division leadership and Mack Benn Jr."s leadership team 1o assess progress toward identified goals and
action steps, These meetings have focused on data analysis, celebrating accomplishments, and determining next steps

Division-level leaders—including the Coordinator of Compensatory Programs, Coordinator of Academic Support & Intervention, Director of
Curriculum & Instruction, Director of Elementary Leadership, Chief Academic Officer, and other key stakeholders—will continue to gather input from
the school’s administrative team, relevant depariments, and external partners. They will address any concerns or recommendations that arise and ensure
alignment with school improvement goals. Quarterly progress monitoring meetings—aor more frequent sessions, if needed—wiil continue 1o be held to
review data and ad)ust strategies as necessary. In addition, division leaders will participate in professional development opportunities when available
and will conduct classroom walkthroughs and observations to monitor the implementation of evidence-based inierventions.

Targeted or Additional Targeted Support and Improvement

Describe how the focal educational agency will carry out its responsibilities under Section 1111(d)(2). Please include the names of the schools in
improvement.

During the 2024--2025 academic year, John F. Kennedy Middle School and King's Fork Middle School were designated as Targeted Support and Improvement (TSI}
schools based on data from the previous year In response, the Local Education Agency {LEA) has taken proactive measures to support improvement efforts by
averseeing the implementation of evidence-based interventions and targeled professional development initiatives in both schools.

Comprehensive School Support Plans (CSSPs) for John F. Kennedy and King’'s Fork Middie Schools were developed during the summer off 2024 through a collaborative
process involving muluple stakzholders and informed by comprehensive needs assessments. Division-level leaders reviewed and analyzed each plan, providing targeted
feedback throughout September and October 2024, Necestary revisions were made to strengthen alignment with school improvement goals

To date, three quarterly review meetings have been held between division leadership and each school’s leadership team to monitor progress toward
identified goals and action steps. These meetings have focused on data analysis, recognition of accomplishments, and planning for next steps
Division-level leaders—including the Coordinator of Compensatory Programs, Coordinator of Academic Support & Intervention, Director of
Curriculum & Instruction, Director of Secondary Leadership, Cinef Academic Officer, and other key stakeholders—will continue to engage with each
school’s adnimistrative team, relevant departmenits, and external partners to gather input, address concerns, and ensure continuous alignment with
improvement efforts. Quarterly progress monitoring meetings, or more frequent sessions as needed, will continue to be held to review data and refine
strategies. Additionally, division leaders will participate in professional development opportunities when available and conduct classroom walkthroughs
and observations to monitor the implementation and impact of evidence-based interventions.
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2015-2026 School Divigien:  Suffolk City Public Schools Division Numbser,  j27 Title 1, Part A, Tinproving Basic Programs
W. SKIPPED SCHOOL PROVISION

If on the Allocation to Eligible Schools Table on the 35% Tab, a school was “skipped” thal was eligible for Title 1 under the Eligible Attendance you selected,
provide the namef(s) of the school(s) in the box below. Include the rationale for choosing to “skip” the school(s) below.

N/A

Title ) Section |113(b) 1 X DXi-ii)
(). The school meets the comparability requirements of Section }118(c);
(ii). The school is recerving supplemental funds from other stale or local sources that are spent according to the requirements of Section 1114 or 1115 and

(11i). The funds expended from such other sources equal or exceed the amount that would be provided under this part.

Did the school(s) meet the criteria for the skipped school provision and did the division allocate the amount of funding 16 the skipped school(s) they would have received
were they served under Title |, Part A?

Place an "X" in the appropriate yes or no box.

I:Yes :lNo (The school(s) above cannot be skipped)

2.]J1f yes, explain how the provision was met in the section below. Include the amount of funding provided and the funding source(s).
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2025-2026 School Division:  Suffolk City Public Schools Division Numsber 137

X. NEGLECTED CHILDREN AND YOUTH

Title I, Part A, Improving Basic Programs

All school divisions must complete this page.

LEA Neglected Facility Contact Dr. Rodney Brown

Email Address rodneybrowniedspsk | 2.nes

Phone Number 757-925-6750

populates)

Total number of children and youth who are identified as neglected {(year-to-date) for 2024-2025 based on the definition in Title 1, Pant D Section 1432(4XA). (automatically

Scheol divisions that have facilities that report one or more neglected students in the most recently submitted Title 1, Part D, October Count under the
neglected column must complete this tab, Please refer to the Guidelines, Instructions, and Assurances for more information.

Check here if the local neglected facility has declined services. If this box is checked, the remaining items in this tab should be left blank.

Provide the name of any residential neglected facilities that will participate in the Title 1, Pant A neglected set-aside for the 2025-2026 school year and the number of students that will

receive services ages 5-21.

Number of Students
Neglected Facility Name | that Received Services| Contact Name from the Neglected Facility

Ages 5-21 (2024-2015) Services

Location of Educational

Contact Number and Email

Number of neglected students served for the current school year (2025-2026)
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29025-2026 Scheol Division.  Suffolk City Public Scheols Division Numbsr: 122 Title I, Pant A, Improving Basic Programs
X, NEGLECTED CHILDREN AND YOUTH (CONTINUED)

A local educational agency shall reserve such funds as are necessary under this part to provide services comparable to those provided to children in schools funded under Title [, Part A.
to serve

(i} children in local institutions for neglected children; and

{iii} if appropriate, children in local institutions for delinguent children, and neglected or delinquent children in community day school programs. Section 1007(3)(A)

The funds set aside from a LEA’'s Title [, Part A allocation may be used:

(1) to improve educational services for children and youth in local and state institutions for neglected or delinquent children and youth so that such children and youth have the
opportunity to meet the same challenging state acadermic content standards and challenging State student academic achievement standards that all children in the state are expected to
meet;

(2) to provide such children and youth with the services needed to make a successfu! transition from institutionalization to further schooling or employment; and
(3) to prevent at-risk youth from dropping out of school, and to provide dropouts, and children and youth retumning from correctional facilities or institutions for neglected or delinquent
children and youth, with a support system to ensure thetr continued education. Section 1401 (3}(A)

[Describe the needs of the neglected students served identified during the needs assessment process. Include a briel summary of the needs assessment process and how
services are coordinated with the neglected facilities or programs.

N

Describe the activities that will be implemented to address the identified need(s). Include the following information for each activity listed:
a, Describe the facility and/or population that will be served.
b. Describe each specific activity that will be implemented based on data analysis of neglected/delinquent children in local institutions or at-risk programs.

¢. Describe how the funds will be distributed to benefit neglected children being served.

3.|Describe how Title I, Part A, set-aside neglected finds are coordinated with the Title I, Part D, Subpart 2, subgrants, if the division also receives those funds, as well as
coordination with other federal, state, and lecal programs serving at-risk children and youth.

4| Describe the process the LEA will use to evaluate the effectiveness of the activities implemented 1o address the described needs.

Guidance related to services for neglected students can be found on

Virginia’s Title I, Part 1> website
or by contacting Gueringe’ Richardson, Title ] Specialist, at Gueringe. Richardson@doe virginia.gov or at (804) 750-8146.
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2015-2026 School Division:  SulTolk City Puldic Schools Divigon Number- |27 Title |. Pan A, Improving Basic Programs
Y. FOSTER CARE AND HOMELESS

Any LEA receiving Title 1, Part A funds must include in its local plan s description of how the plan is coordinated with the McKinney-Vento Act. The local plan
maust describe services provided to any homeless child. (ESEA sections 1112¢a)(1)(B) and (b){6)). Content for this page and the homeless reservation should be
completed in conjunction with the local homeless education ligison. (See US Department of Education 2017 Education for Homeless Children and Youths
Program Non-Regulatory Guidance Section M on pages 39-43 for further detail.)

Local Foster Care Education Liaison; Randolph Boone

82
Total number of children and youth identified as foster care child (45 CFR 1355 20} in the school division (year-to-date) for the 2024-2025 school year,

I.|How did the school division determine that the Title [, Part A set-aside is sufficient to meet the transportation needs of foster care students?

NA

Local Homeless Education Liaison: Randolph Boone

86 Total number of ¢children and youth identified as homeless in the school division (year-to-date) for 2024-2025 based on the definition in Title 1X, Part A, Section 725 (*place
mouse curser over comment in cell B135 for definition).

2.|Describe the process used to identify students experiencing homelessness and how the needs of homeless children and youths are determined.

Qur Department of Student Services serves as an essential resource for famihies exper 2 homel transitioning between homes, or residing in hotels. When families reach out to the schoel division
our divisien liaison for homeless families provides famities wuh crucial enrollment information and cuthnes their rights. Community agencies, such as the sheher or ForKids Agency contact Suffolk Public
Schools. Neighboring school divisions also collaborate and determine pi. while pting to keep students in their schoals or ongin

The MeKimney-Vento Affidavit has o be completed and the Coordinator of Student Services reviews and approves the affidavit declanng the student and fanily homeless. To ensure families are fully informed
about the procedures and their entitlements, the liaison or the school McKinney-Vento contact arranges privale meetings or phone calls with parents. Recogmizing the additional support these families may
need, our harson also assists with securing free lunch services, transportation, and enrollment, and coordinates with the receiving school

Our school-based counselors work closely with our division's Homeless Liaison to ensure that students receive the necessary support and services. We have made this information readily avadable

3.[Describe the method used for determining the amount reserved to serve students expenencing he nass.

Mr. Randolph Boone, Coordinator of Student Senices, school-based liasons (usually school counselors). There are 19
base-school McKmney-Venlo contacts, primartly school counselors.

List staff (names and positions) consulted to determine the
" [reservation.

During the 2024-2025 school year, Sulfolk Public Schools has identified 111 stud who are dered homeless Data
from the past three years reveal that el y studk face chall n reading, math, and science, while secondary
students require addiional support to meet the demands of their cumiculum. Addressing these needs involves providing
targeted educational services and removing barriers to access. Key priorities include enhancing students classroom
knowledge and skills, maximizing their use of school resources, and offering intensive services and interventions, such as
belore and after school tutoning

What needs were identified?

=4

Tale | funds are supplemental and, as such, are used to supplement the students educational program As determined by
each school, funds allocated for homeless students are used to purchase school supplies, pay for course fees, toiletries,
clothing/shoes, tesuing fees based on the needs of each student.

What cosls are associated with those needs?

o

Suffolk Public Schools all d funds and coord d portation for students expenencing homelessness, utihizing
buses or cars as appropriate. All Project HOPE grant funding concluded on September 30, 2024 Since then, transportation
cos1s have been covered by Suffolk Pubhe Schools or shared collaboranvely with other school divisions.

What cther school division funds are budpeted specifically to
meet the needs of students experiencing homeless?

e
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2025-2026 Scheod Division'  Sulfolk City Public Scheals Division Number: (27 Title I, Part A. Improving Basic Programs
Y. HOMELESS CHILDREN AND YOUTH (CONTINUED)

Funds may be used to purchase evidence-based matenials 1o enhance and support at-home or “push-n" instructional
- i . approaches for SOL proficiency across various content areas. Addionally, these funds can cover the costs of clothing,
How did the school division determine the Title I, Pal_-' A .set- shoes, Loiletries, testing fees, and more. Each school sdentifies students in need and collaberates wath the Coordinator and
«.[aside is sufficient to meet the needs of students experiencing McKinney-Vento Specialist to provide services through Title I funding.
homelessness?
Adminisrators are required lo monmitor McKinney-Vente students and determne meeds ongoing throughouwt the school year
The Coardinator of Student Services continues ta collabsarate with school counselors (schaol McKinney-Yemo contacts)
What process will the school division use to reassess how it and the families 1o ensure the needs of the 1dentified students are met.
‘| meets the needs of these students throughout the year?
$4, 010
How much of [ast year's homeless set-aside was used to serve
. |students expenencing homelessness?

Describe the services provided to students experiencing homelessness by the Tile 1, Part A program to suppori their enrollment, attendance, and success. Include a description of
the services provided with funds rescrved under Title 1, Part A, Section 1113{c)(3XA)-{C). Place cursor aver this comment for the legislative text.

In the 2025-26 academic year, Title | has allocated $6,000.00 specifically for sludents expenencing homelessness. Each school will recerve funding based on the number of homeless students enrolled. aimed at
bolstering their instructional suppert. The Title | Coordinator collaborates with the division's Homeless Education Liaison, the Community Engagement Facilitator, the McKinney Vento Specialist and school
stafT 1o identify student needs and delwer essential services

£

*If an LEA has not identified any students experiencing homelessness during the last three school years, no sei aside is requived if the following McKinney-Vento Education of Homeless
Children and Youth Program (Title [X, Part A) requireinents have been fulfitled:

a. The LEA can document outreach and coordination activities with other entities and agencies to identify homeless children and youths [Section 722(g{6)i)]

b. Public notice of the educational rights of homeless children and youths is disseminated in locations frequented by parents or guardians of such children and youths, and unaccompanied
youths, including schools, shelters, public libraries, and soup kitchens in a manner and form understandable 1o the parents and guardians of homeless children and youths, and
unaccompanied youths [Section 722(gK5)(iv)}

c. The LEA can document that school personnel receive professional development and support to assist in the identification and support of homeless children and youths [Section
T22(e)6)(ix)]

Guidance related to the local homeless education liaison, the definition of homelessness for educational purposes, identification stratcgies, professional development, and other services that
can be provided through Title I, Pant A, funding can be found on the Project HOPE-VA website: www.wm.edwhope or by comacting Project HOPE-VA, Virginia’s Education for Homeless
Children and Youth Program: phone: 757-221-4002 or email: hemlss@wm.edu.
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20157026 Schood Diviman.  Saullalk: City Public Schools Dhvisom Nember: 111 Title I, Part A, Improving Basic Programs
Z. EARLY CHILDHOOD PROGRAM (il applicable)

Number of Participaling Students: 0
Number of Eligible Students on Waiting List 0
Number of Participating Schoals or Centers: 0
Number of Title | Funded Teachers: o i
Number of Tiile [ Funded Paraprofessionals: 0 i

Number, Titles and Briel Job Descriptions of Other Personnel Funded by Tile [

» Be specific. Deseribe the type of p | such as |
administranve and support stafl’ mcludms the number of each funded with |1 Early Childhood Instructional Coach: This position will plan and proside coaching and suppont to pre-kinderganien
Title | funds hers in the 9 Tinle E schools 1o onsare the success of every student.

Describe the Early Childhood Program expenditures, including how the
expendilures relate to the stalf on line 9.
Average Number of Pupils Per Class/Averaye Class Size: 1.4H)

Number of Classrooms: 0

Title ! Early Childhood Budget {(Personnel and Program): 0.00

Does the total in 112 match cell P23 on the *15% and Above Low-Income® tab? Yes

Does the lotal in 112 match cell P23 on the "Below 35% Low:Income"” tab? Yes
School Year Title I, Part A, Early Childhood First Established EY

Length of the Program Day {type X to left of selection): Half Day | IFull Day

Curriculum

Pamary Curmiculum

Secondary Curriculum (if applicable)
Test/Evaluation Design:
Primary Test
Secondary Tes! { if applicable)
Other Early Childhood Programs with which Tile 1 is collaborating: Viaginia Preschonl Initiafive IHea 45t
Early Childhood Special Education
Others (specify)
Students Must Be: |
Age by Date

Describe how the local educational agency will support, coordinate, and integrate services provided under this part with early childhood education programs s the local educational agency

or individual school level, including plans for the ion of participants in such prog) to local e y s¢hoo! programs.

‘I'lis section must be completed if any school in the division, Tide § or nen-Title 1, has an Early Childhood Program.

Suffolk Public Schools priontizes the cd of pre-kinderg: students through its Early Start Program, which 1s funded by the Viegini Preschool Initiative Grant and local operating dollars 'I‘hls Tughly
cffcctive program is wmcd out in all ninc of Suffolk’s Title | schools through a collaboratnve p.'m.ncrshup with the Children’s Center Head Start Program, the Suffolk Early Childhood Dy p

and the clementary school staff. These joni cffents arc dirccted towands p 2 the 10 kinderg: vach year

Ta facititate this, they orgamize the "Rindergarien KickofT™ cvent, which allows Early Stan and Head Slan parcnts, along with yv-based preschool proys and Family home providers, 1o register thear
child or children for kindergarien. At this cvent, familics also reorive infi ion about availabl and lcam about the cducational pmgmus offercd by Suffolk Public Schools. SPS
Kindergarien registration cvents and parent workshaps on “Kinds ten Transition™ are alse held at the Hr.ad Start ocnlers to cncourage carly registration,

Ta casure 2 smooth transition, Title § schools engage their rising kindergariners in school events throughout the school year Furthermore, an Early Stan Ori ion is conducted at the beginning of cach school year|

10 share kindergaricn expectations and promote pareni-teacher interaction
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2nl Brathh

1025-2026 School Divinen.  Suffolk City Public Schools

Divison Numbar: 1T

Z. EARLY CHILDHOOD PROGRAM (CONTINUED)

Titke 1, Part A, Improving Basic Programs

Provide a list of all schools and/or centers in your school division that house Title 1. Part A, Early Chilkdhood programs, Indicate the ehgible Title I school zone(s) served by the school or

center In addition, in¢lude the wotal number of all Title [, Pan A, Early Childhood teachers who are housed in each of the schools.

List Schools and Early Childhood Centers with Title I, Part A, Early Childhood Programs
School or Early Childhood 0 Al . Number of Title I |Number of Title I Funded
o Sy Principal Name and Address Eligible Title I School Zone(s) Served Funded Teachers Paraprofessionals
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