SUFFOLK

PUBLIC SCHOOLS

MEMORANDUM

TO: Dr. John B. Gordon 111, Superintendent

FROM: Dr. Okema S. Branch, Chief Academic Officer @6
Catherine N. Pichon, Director of Elementary Leadership
Jennifer S. Conner, Coordinator of Compensatory Programs%(/

DATE: May 28, 2024

RE: Approval: 2024-2025 Title II, Part A Supporting Effective Instruction Grant
Application

Permission is requested to submit the 2024-2025 Title I, Part A, Supporting Effective
Instruction Grant Application to the Virginia Department of Education for approval. Following
school board approval, signatures from the school board chair and yourself are required on the
first page. The application is due to the VDOE by July 1, 2024.

The proposed budget for the 2024-2025 Title II, Part A grant is based on the 2023-2024
allocation of $496,755.29, as recommended by the VDOE, pending final allocations.

The major expenditures in the 2024-2025 Title II, Part A grant application includes:

- Funding a Teacher Development Coach to support Suffolk Public Schools Induction
Program at the division and school levels.

- $66,000 is allocated for lead mentors and teacher mentors across all 21 schools.

- $15,000 is allocated for professional development initiatives at the school and division
level.

- $74,000 is allocated for tuition reimbursement for instructional staff.

- $70,000 is allocated for iteach, an alternative program for teacher licensure.

- Setting aside $28,022.90 for Nansemond Suffolk Academy and Suffolk Christian
Academy.

Further adjustments to the 2024-2025 grant application will be made in September 2024 when
the final allocations are released.

jecmemo#141
Attachment: 2024-2025 Title 11, Part A, Supporting Effective Instruction Grant Application



Place a "Checkmark” by the applicable response.
Virginia Department of Education = Joriginal
Office of ESEA Programs

P. 0. Box 2120 [ TRevision:

Richmond, Virginia 23218-2120 Revision # |£
Date:

A. COVER PAGE Explain
Title 11, Part'A, Supporting Effective Instruction [ Jamendment: hrsi i
i ]
2024-2025 Date: | |
Individual Program Application Explain
Due by, July 01, 2024
‘El y.and Secondary Education Act of:1965 (ESEA), as amended by

the Every Student Succeeds:Act of 2015 (ESSA), Public Law 114-95

: i d To be Completed by. School Division

Applicant | (Legal Name of Agency): ; /|Division Number: Title I Part'A Coordil

Suffolk City Public Schools i 127}Jennifer Conner

Mailing Address (Street, City or Town, Zip Code): ‘Phone:|757-925-6759 | Ext:| 668509
100 N. Main Street Email: . i
Suffolk, VA 23434 Jjennif @spsk12.net

LOCAL EDUCATIONAL AGENCY CERTIFICATION

Use of Funds; The applicant designated above applies for an allocation of federal assi as appropriated under ESEA. Funds are available to support local education reform efforts that are consistent with
statewide education reform efforts to: 1) provide funding to impl promising ed reform p and school imp: P , based on evid based h;. 2) provide a continuing
source of innovative and educational imp ; 3) meet the educational needs of all stud and 4) develop and impl. ducation programs to improve student achi and teacher perfc
Specific uses of funds for this application are found in the "Guidelines, Instructions, and A " d

Assurances: The local educational agency assures that the Title II, Part ‘A, p will be admini d and impl d in compli with all applicable statutes, regulations, policies, and program plans.

Additionally, the local educational agency agrees by signing below to implement the general and program specific assurances located in the application. ‘The assurances and signed cover page are (o be
retained at the division level.

Certification; We hereby certify that, to the best of our knowledge, the inf¢ i ined in this application is correct. The agency named above has authorized us as its rep atives to file this
application, and such action is recorded in the minutes of the School Board meeting held

on June 13, 2024

Superintendent’s Signature Board Chairperson’s Signature
Dr. John B. Gordon, Il Karen Jenkins

Superintendent’s Name Board Chairperson’s Name

June 13, 2024 June 13, 2024

Date Date

Application Submission, Approval, and LEA Expenditure of Funds: Applications for, Federal Funds are due by July 01, 2024. Revisions and Amendments should be submitted in a
timely manner.

Please note, in order.for.the funds to be expendable by July 01, 2024, the electronic application must be received at the Virginia Department of Education by July 01,2024, through
the file submission process of the Online Management of Education Grant Awards (OMEGA) system.
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2024-2028 School Division: Suffolk City Public Schools Division Number: 127 Title II, Part A, Supporting Effective Instruction

APPLICATION INFORMATION
[ 2023;2014 ] 2023-2024 ; i : 2024-2025
Allocation Consolidated. ELIGIBLE PROGRAM Allocation Total
496,755.29 Yes Title IL'Part ‘A, Supporting Effective Instruction 496,000.00
Transferbility (funds transferved out of Title IIA) 0.00
496,000.00/

Total Allocation Available for Title II, Part A

"TRANSFERABILITY

Section 5103(b)(2) of the Every Student Succeeds Act allows LEAs to transfer funds between certain qualifying federal programs. If funds are transferred into or.out of the Title II, Part A, program,
PRIOR APPROVAL IS REQUIRED, and a separate Transferability app. 1 form must be submitted. The transfer request form is available at

Tmansfer Request Form
1) If funds are to be transferred INTO . Title II, Part A, complete Section A.
A. Program from which funds will be transferred: Tol | Program TO which funds will be transferred: Amount
Title IV, Part A 1 Title II, Part ‘A, Supporting Effective I
2) If funds are to be transferred OUT of Title I1, Part A, plete Section B below.
B. Program from which funds will be transferred: Select program(s) TO which funds will be transferred: Amount
' ' Title 1, Part A
Title I, Part C
Title L Part D.
. TO =
Title II; Part A | Title III; Part A
‘ Title IV, Part A
Title V, Part B
Total| 0.00
Transferability is intended, but official paperwork will be submitted when final allocations are releas_éd.
Transferability paperwork has been approved. i ) | Date app(ovéd:
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2024-2025 School Division: Suffolk City Public Schools Divisioa Number: :127 Title II, Part A, Supporting Effective Instruction

REVISIONS AND. AMENDMENTS

Place an *X" in the first box indicating whether it is a revision or d Enter the date of the revision or d ‘Indicate the tab(s) that have been changed Provide a conche deunpnon ol‘ changes
(for example, "Pr N  Changes--purchase of additional reading materials, object code 6000; Budget Changes--decreased travel budget in object code 5000 and i is to p i
reading materials in object code 6000°%). When completing an amendment, changes to the program overview may be reflected as additions at the end of the namative.
NOTE: Any changes to the progmm budget should ﬁrsl be reflected in an ded application, followed by a budget transfer within 7 business days of approval of the ded application. Budget transfers will
not be accepted without an app: pp flecting budget ck
1. Revision: Date:
Amendment: Date:
2. ‘Revision: ‘Date:
Amendment:. Date:
3. Revision: Date:
Amendment: Date:
4. 'Revision: Date:
Amendment: i Date:
s, Revision: Date:
Amendment: Date:
6. Revision: Date:
Amendment: Date:
7 Revision: [ ‘Date:
Amendment: Date:
3. Revision: Date:
Amendment: i Date:
9, Revision: Date:
Amendment: Date:
10. Revision: Date:|
Amendment: Date:
11, Revision: Date:
Amendment: Date:
12.  Revision: Date:
Amendment: Date:
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2024-2025 School Division: Suffolk City Public Schools _bin'sicn Number: 127 I Title I, Part A, Supporting Effective Instruction
B. PROGRAM OVERVIEW,(4 PAGES)

The purpose of Title II; Part'A, is to i prov - students’ academic achievement by i ing the capacity of states, local educational agencies, schools, and local communities to—
1 ‘student achi nt consistend with the challenging State academic standards;’
2 improve the quality and effectiveness of teachers, pri 'r 15, and’ other, school’ leadcrs, )
3. i the number of teachers, principals, and other school leaders who are effective in i p d demic achievement in schools; and
4 provide low-income and minority students greater access to effective teachers, principals, and othcr school leaders.
Narrative Boxes
Describe the p: used for develop of the Title'[I, Part' A, plan and identification of priorities, by addressing each of the following:

12|STAKEHOLDER ENGAGEMENT: List the stakeholders involved in the assessment and consultation process and describe.the process used to participate in development of the
program. (Section' 2103(b)(3))
|The and consul p involved a wide array of stakeholders, including instructional staff such as teachers and paraprofessionals, administrators from all schools within the
division, division-level leadership and departments, families across the division, ity stakeholders, N d Suffolk Academy, and Suffolk Christian Academy. In April 2024, a
comprehensive division-wide Title I Needs Assessmem took place to collect valuable feedback and insights regarding the existing Title 11 program and funding priorities. This process
luded the administration of surveys, | gs, and collaborative i Various departments within the division, including student services, human resources, curriculum and
instruction, fi , and professional develop played an active role in contributing to the development of the program.

1b. NEEDS ASSESSMENT Identify the multiple data el 'to the purpose of Title 11, Part'A, and describe the needs assessment process to coordinate the division's

i devel plan with evid -based | s, aid activities outlined in the application. This data analysis should correlate with the measurable objectives
thnt will guide_th'e devels pment of the program to be funded, wtth the requested ESEA federal funds.
In April 2024, a division-wide Title [l Needs A was conducted to collect valuable feedback and insights on the current Title Il program and funding priorities. A wide array of

keholders, including instructional staff, famili Jministrators, division leaders, and ity bers, actively participated in this process.

The outcomes of the needs assessment were carefully reviewed and di d during collaboration ings held in May 2024. These meetings involved the active participation of division
leaders, content directors, coordinators, as well as rep ives from the professional learning and human resources departments. Drawing from various sources of information, such as
survey data, [PALS reports, ongoing professional development initiatives, student achievement data, lists of provisionally licensed teachers with licenses expiring between 2024 and 2026,
teacher vacancy reports, needs assessment findings, 22-23 teacher summative evaluation ratings, Frontline reports on professional development activities, mentoring data, and insights from
diverse stakeholders, informed decisions were made regarding program focus and funding priorities for the upcoming school year.

‘2\USE OF DATA: Describe results of prior activities and how the division will use data and ongoing consultation to continually update and improve activities supported with Title 1,
Part A, funds. (Section 2103(b)(2)(D)). Describe progress made toward meeting measurable - objectives from the 2023 application.
By June 2024, students from Kindergarten to 5th grade will demonstrate a 10% improvement in their reading perfom\ance assessed through a range of metrics including Virginia Phonological
A Literacy S g (PALS), English Standards of Leamning (SOLs), iReady, and locally administered

For the 2022-23 school year, the SOL pass rates for the division were slightly below the state averages: 65% in Grade 3 (state: 66%), 71% in Grade 4 (state: 73%), and 70% in Grade 5 (state:
71%). Compared to the 2021-22 school year, the division saw improvements in Grade 3 (63% to 65%) and Grade 4 (68% to 71%), while Grade 5 increased slightly from 69% to 70%. The
percentage increase for each grade is 3.17% for 3rd grade, 4.41% for 4th grade, and 1.45% for 5th grade.

By June 2024, students from Kindergarten to 5th grade will exhibit a 10% improvement in their mathematics proficiency, evaluated through various metrics such as Mathematics Standards of
Learning (SOLs), iReady, and locally admini d

Over the past three vears. there has been consistent improvement in Math SOL pass rates for grades 3rd-5th (3rd: 44-63-71: 4th: 45-61-69: 5th: 40-62-67). In the 2022-23 school vear. 3rd

By June 2024, 100% of teachers and paraprofessionals will be properly licensed and endorsed as measured by the IPALS report.

As of May 15, 2024 SPS has 138 teacher vacancies. As of March 12, 2024, Suffolk Public Schools employs 136 provisionally li d teachers. Among them, 64 teachers have licenses
expiring in June 2024, 43 in June 2025, and 24 in June 2026. According to our IPALS report for the 2022-2023 academic year, 88.99% of teachers were properly licensed and endorsed in their|
respective teaching areas. However, as of January 2024, this figure has decreased slightly to 88.05%.

By June 2024, 100% of identified teachers, including novice teachers, new hires, and those on perfonnance improvement plans, participate in job-embedded professional learing, mentoring,
and coaching programs to improve their knowledge, skills, and abilities as measured by mentor logs, ing logs, professional learning agendas, and participation logs.

Greater than 90% of teachers new to the professmn or new to Suffolk Publlc Schools participated in lhe division's lnducnon program and were asslgned a mentor wllh whom they met
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2024-2028 School Division: Suffolk City Public Schools Division Number: 127

1 Title I, Part A, Supporting Effective Instruction
B. PROGRAM OVERVIEW .(CONTINUED)

3;|TEACHER QUALITY: Describe results of the 2023-2024 [ ctional Pet | and Lic (IPAL) report. Describe how the division ensures that students are taught by
|qualified and effective teachers meeting Virginia's licensing and professional teaching requirements. (Section 2001(2-3))
As per the 2023-24 IPAL Report, among the 4,434 total classes taught in the division, 88.05% (3,904 classes) were led by teachers properly |i d and endorsed. This indi ad of 0.94 p 2
points compared to the data from the previous academic year. The division consists of 1,126 teachers and 52 principals and principals. A closer reveals that among these figures, there are 46
fteachers with less than one full year of teaching exp and 124 h p g under pi Il
To address staffing needs, the human resources department actively collab with ad to ensure are filled by qualified, li d h Addi Ily, efforts are made to support teachers
[with provisional i n g state req for full 1 . H , challenges have arisen due to the pand Iting 1n a derable number of teachers leaving the profe and

hind 1

ing others from

ing full licensure. These obstacles include delays in license p g and limited lability of y classes and programs.

P

PRIORITIZING FUNDS: Describe how the school division will prioritize funds to schools that are implementing comprehensive support and improvement activities and targeted
support and improvement activities under section 1111(d) and have the highest p ge of child d under section'1124(c). If there are no schools identified as
comprehensive or targeted support schools, how does the division prioritize funding? (Section-2103(b)(2XC))

Throughout the 2023-24 academic year, John F. Kennedy Middle School and Mack Benn, Jr. Elementary have been designated as Targeted Support and Improvement (TSI) and Additional
Targeted Support and Improvement (ATSI) schools, respectively, based on preceding year data. In resp the Local Education Agency has taken proactive measures to oversee the
implementation of evidence-based interventions and professional development initiatives in these schools.

This oversight involves various activities, including observation and walkthroughs, feedback provision by the administration team, analysis of intervention data, identification of areas requiring
professional development support, and discussions to determine subsequent steps based on Ady to inter ions are made in line with student data and needs, with

ly
profe | develop efforts tailored dingly. Monitoring occurs during PLC meetings, leadership sessions, quarterly school improvement plan reviews, academic assessments, and
collaboration meetings with division-level personnel.

Furthermore, the Local Education Agency regularly reviews and assesses the comprehensive school improvement plan, offering feedback for revisions as necessary based on student

performance data. The division also aids the schools in conducting needs to pinpoint areas necessitating focus and support, aligning with student needs and the school'’s
improvement plans.
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20242025 School Division: ‘Suffolk City Public Schools Division Number: 127 Tie I1, Pant A, Supporting Effective Instruction
B. PROGRAM OVERVIEW (CONTINUED)

5{ALIGNMENT TO STANDARDS: Describe how the program activities will align with challenging State academic dards, Virginia's ntability plan, and agency priorities
(sct hlgh expectations for student performance; ensure every. K-12 student has a high quality, licensed teacher; create mnovauve pathways for every leamer; invest in safe and health
Is and and p p as partners). Describe how the activities funded from Title IL, Part A, are expected to L (S
2103(bX2XA))
Title II funds are di d d fessional devel initiati 1 ional ials, and travel exp These offer valuable opp wies for ed at all levels to enhance their
k ledge, skills, and abilities in Ime with Virginia's perfonnance slandards and evaluation criteria
Each year, school improvement plans and needs assessments are conducted to identify areas of gth and areas needing imp within each school. The overarching objective is to enhance student
achi across all subj T a positive school climate, and ensure a safe learning environment
To maintain alignment with state and division 1 dards, funds are all. d for 1al such as teacher devel hes, lead and teacher These support
in effectively aligning their curriculum and achieving high ratings on all performance standards.
All initiatives funded by Title Il are aligned with the division’s strategic plan, ensuring a coh and integrated approach to professional develop and educational enh:

6.|PROFESSIONAL GROWTH: Describe the school division’s sys(em of professional growth and improvement, such as induction for teachers, principals, or other school leaders
and opportunities for. building the capacity of teachers and opportunities to develop ingful teacher leadership. (Section 2103(b)(2)(B))
Professional develop initiatives pass a variety of opportunities, including confe es, | workshops, and in-house training sessions led by both division and school
leaders. These initiatives are guided by needs assessments, standardized testing data, local assessment data, school improvement plans, and alignment with the division's strategic plan,
fi g on its four key goal areas.

School administrators play a vital role in cultivating Professional Learmning C ities that effectively utilize data to identify students’ weaknesses and provide necessary support to teachers.
Alongside division Ievel leadership, lhey offer tailored professional develop ions covering a range of topics such as stud gag hnology integration, cultural competence,

effective instructi gies, social ional learning support, and interventions for students at various tiers.

The division d ates its i to supporting teachers’ licensure and professional growth by providing various incentives, including tuition reimbursement, initial her licensure

exam reimbursement, and funding for the iteach program, an altemative route to teacher licensure. New teachers, as well as those new to Suffolk, receive dedicated guidance and support from
lead mentors and teacher mentors, ensuring alignment with state and division standards. Additionally, monthly division-level meetings and the Lead SPS program offer ongoing professional
develoy opportunities for principals and division leaders.

Professional growth is seen as an ongoing process, with emphasis placed on pre-service training, professional develop days throughout the school year, and adjustments based on data
analysis indicating areas requiring attention.
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2024-2025 School Division: Suffolk City Public Schools : Division Number: 127 = ' v’ Title 11, Part A, Supporting Effective Instruction
B. .‘PROGRAM {OVERVIEW.(CONTINUED).

PROFESSIONAL 'DEVELOPMENT: If funds are to be used for; professwnal devclopment, descnbe how they. meet the statutory. definition of p ional develc 'in S
8101(42), Whlch requm:s that ‘professional development be: ined; ve; job-embedded; data-driven; and classroom focused Describe the allgnment to
gic goals. (Secti 2103(b)(3)(E)) (lf funds axe not used for professlonal developmem mdlcatc N/A:) Examples of professional development activities
may. mclude items from any object codc, such as p P d services, conft _professional leaming communities
(PLC); leadership development and associated costs.
Suffolk Public Schools’ ic plan includes the following four goals:

Stud will develop ch istics of a Virginia graduate to include critical thinki ive thinki Ilaborati icati itizenship and growth in order to d demi 11
-Create a dynamic learning envi that p high student achi , stimul student suppons staff creativity, ensures school safety, and reinforces positive staff and student
relationships.

-Ensure the effective and efficient management of capital and human resources for the developmem and retention of high-quality staff, inable operati and

-Increase engagement opportunities for families, school ities, and busi par

To foster professional growth, a diverse array of professional devel PP ities are available, with travel exp d. These offerings include confe kshops, and in-h training
sessions led by division and school leaders. Attendees are expected to apply the knowledge and skills gained from these activities within their classrooms or school semn;,s The effectiveness of implementation
is assessed through observation data, eval and student achi metrics, ensuring accountability and measuring impact.

Participation in conferences and workshops is subject to approval based on alignment with the division's strategic plan and school or divi level initiatives. C | leading professional develop

sessions offer valuable opportunities for staff to enhance their knowledge and skills in line with their job expectations.

Feedback surveys for in-h: professional develop ions serve as an additional means to assess their effectiveness.
Both division-leve! and building-level leadership ensure that all Title Il-funded professional devel initiatives are job-embedded inabl llaborative, and driven by data. This approach guarantees
that professional development efforts are not only pertinent to job responsibilities but also seamlessly integrated into daily work i p ing collaboration and utilizing data to drive ongoing

improvement.

8.|PROFESSIONAL DEVELOPMENT: If funding is to be used for professional development activities, cite evidence base used for decision, including anticipated outcomes.
Provide impact data on any prior implementation.. (Section 2103(b)(3)(E)) (If funds are not used for professional development, indicate N/A.) For new initiatives, cite rescarch
base to support the specific decisions and why it is believed that the activities will be successful with the targeted population(s)

The division offers a diverse array of professional develop opportunities tailored to instructional staff, building administrators, and division-level leadership, including teachers, long-term
bsti paraprofessionals, and lors. These initiatives are delivered through various formats, including consul led trainings, virtual and face-to-face conferences, and workshops.

The selection of professional developmenl focus areas is informed by comprehenslve data analysis, incorporating inputs from the Title 11 needs and evaluations of teacher and

administrator performance. These areas include literacy, math tier [ instruction enhancement, differentiated instruction, stud technology integration, school

improvement initiatives, curriculum

project/problem-based learning/ and instructional coaching support.

To bolster literacy among y stud three cohorts of teachers have undergone LETRS training, enriching their understanding of the Science of Reading. Professional
devel ligned with the impl ion of literacy and math instructional materials has further equipped teachers to enl demic achievement across elementary and secondary
levels. Addmonally, the division has prioritized strengthening tier | instruction in core content areas based on SOL data, local assessment data from the 2022-2023 and 2023-2024 academic
years, and insights from teacher performance evaluations. Moreover, the pandemic-induced chall have underscored the need for student growth in core content areas, social-emotional
learning, student engag; and behavi 2 suppon.Reg,uIar luation of professi develop focus areas ensures alignment with emerging needs and priorities as new data
becomes available. Finally, a concerted effort is directed towards ensuring all teachers are properly licensed and endorsed, particularly heightened by pandemic-induced challeng
Administrators, division leaders, and the human resources department are dedicated to providing pathways and opportunities for teachers to obtain necessary licensure, making it a pivotal
aspect of professional growth and development.

=0

Nt

CLASS-SIZE REDUCTION: 1f funding is to be used for cl L duction, cite evid base used for decision, including how the local context aligns with research-based

[practice. Provide impact data on any prior implementation, if applicable. How does the division ensure effectiveness of teachers hired to reduce class size? How will the impact of
thc smaller class sizes be measured? (Section 2103(b)(3)(D)) (If funds are not used for cl i} duction, indicate N/A:) Note: Title II, Part A funds may not be used to meet K-3
tandards of Quality (SOQ) requirements. Federal funds may only be used to reduce class sizes below. the stme-mandated class sizes.
N/A
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2024-2025 School Division:' Suffolk City Public Schools Division Number: 127 Title IL; Part A, Supporting Effective Instruction
‘COORDINATIONJOF. SERVICES (2 PAGES)

Describe the partnerships within the division among the programs in this application and other federal, state and/or local programs in thc delivery of services to the targeted population(s).
Describe the collaboration of p staff, p , and the community to provide services and activities that will contribute to the attainment of the measurable objectives in this application.
Descnbe any, partnerships with local universities, reglonal collaborations or other entities to improve teacher and principal quality. through such efforts as high-quality. professional

I for teachers, principals and other school'leaders; recruitment; mentoring, etc.

In the pursull ofenhancmg student outcomes, Suffolk Public Schools maintains a steadfast i to a unified and integrated approach, | ging the of federal, state, and local services and

. By ly utilizing funds from Title I, Part A, Tllle 11, Part A, Tule 11, and Title IV Part A, the district ensures the prowsmn of intensive academic support services, prioritizing academic
achlevemem fostering a safe and healthy env and p g the and ion of properly li d and end d
Recruitment and Retention - Suffolk Public Schools collaborates with various stakeholders to recruit and retain properly li d and endorsed hers and admini P: hips with local colll and
universities, including Wllham & Mary, Old Dominion University, and others, offer opportunities for recruitment fairs, career-switcher prog; , student hing pl. in Suffolk, and professional
devel pp Collab with other institutions through online prog supports the professional growth of instructional staff and division-level leadership. Additionally, par hips with

iteach provide support for instructional staff seeking to obtain their Virginia teaching license.

Professional Development - Various funding sources, including local funding and federal funds such as Title I-A, Title li-A, Title I1l-A, and Title IV-A, are utilized to deliver comprehensive professional

devclopmem aclwmcs aligned with the dlvnsmn s strategic plan and school imiprovement plan goals. These funds suppon activities such as teacher devel hi ipends for teacher and
i devel for king with English learners. Academic coaches funded through Tnle I-A play a vital role in provudmg going support to hers, including lesson pl
data analysts and cumculum alignment. To ensure eﬂ‘ecllve training impl ion, content di and p Is model evid. based instructional ies across teacher, school, and division

levels. Additionally, funds from Title II, Title 111, and Title I support in-service training in various content areas, division-sp d training i and teacher d at confe fi d on
instructional improvement.

Administrative Efficiency - Admi these prog llab hroughout the grant and school year to line p and ensure program efficiency. Multipl , including funds
from Title I-A, Title I-A, Title IV-A, local professional development funds, and grants, are leveraged 1o support teacher and administrative quality.

Parent and Community Engagement - Parents are engaged as partners through regular communication, involvement in school activities, and family events. C y p hips play a crucial role
in fostering family engagement, promoting family literacy, impl ing safety p , and providing technology training for parents. Efforts to hen the ion b school and home
include providing 1 for parent gs and written materials using Title 111 funds and other funding sources
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2024-2028 School Division: Suffolk City Public Schools Division Number: 127 N Title I, Part A, Supporting Effective Instruction
C. COORDINATION OF SERVICES (CONTINUED)
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2024-2025 Schoot Division: Sufotk City Public Schools Division Number: 127 : Titke II, Part A, Supporting Effective Instruction
D. MEASURABLE OBJECTIVES

1. State up to eight measurable objectives that will guide the development of the program to be funded with the requested ESEA federal funds. For.examples of measurable objectives,
see Guidance pp.6-7
‘What is a Measurable Objective?
A measurable objective has four,components:
a) Subject (Who is the target or focus?);
b) Behavior (What will be changed/improved?);

<) Specific criteria for | ing imp! nt, readiness, or.achi t, and tools to be used to measure effectiveness; and
d) Time period for performance or assessment.
2.-Describe the evidence-based practices that support the services and activities (programs, models, instructional methods, and techniques) that will be impl d to achieve each
objective and that will be supponed by. the requested funds.
‘NOTE: For class-size red and p lop activities, cite at least one research'study that supports the initiative for your division's Note that conf b

unless part of a'larger, strategic initiative, do not consmule high quality, professionat development.

Measurable Objective 1: J
By June 2025, 100% of teachers and paraprofessnonals will be properly li d and endorsed as d by the IPALS report.

Title I funds will support
-Teacher Development Coach

-Coordi of Academic Support & Intervention

-teacher mentors to model, coach, and support newly hired teachers {(new to the profession and new to the division)

-lead mentors: A dedicated lead mentor will be assigned to each school, offering support to teacher and within their respective school iy.
Evidence-based research services and activities that will be impl d and supported by the sted funds to achieve the objective:

-professional development activities and iated travel exp (virtual and face-to-face) for i ional staff (teachers, long term substi fessional tors), buitding admini and
division level leadership such as | local, regional, and national fe and trainings as well as VDOE sponsored events lhal suppon and ahgn with division and school level professional
developmenl initiatives in areas such as literacy, the science ofreadmg, Engllsh develop dards, growth in | p h ics, science, social studies/history, improving tier |

ion, differentiated i ion, student y i ional hing, mentoring, chronic ab i family school impi initiatives, cultural
p equity, itoring effective teach i monitoring and evaluating student learning, data-infc d decision making, student and teacher evaluation and feedback and curriculum
ahgnmem While there may not be a sm;,le 1 sludy that p all these topics prehensively, and publications offer evndence-based s|ra|egles and pracllces to suppon

-lumon relmbursemem la support lhe fessional develc P of' ional slaﬂ', includi hers, paraprofessional long-lerm bsti 1 dmini and division-level i i 1
staff. This initiative aims to increase the number of properly | d and end: h h fessi growlh and provnde suppon at both school and division levels.

- mentoring programs, consultants, and vendors aimed at supporting both new teachers and those in need of by | ging pertise in order to be able to recruit and retain properly licensed
and endorsed teachers.

-used to acquire instructional materials that effectively support d professional develop

-reimbursement for initial teacher licensure exams and school leadership licensure exams
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2024-2028 School Division: Suffolk City Public Schools Division Number: 127 Title I, Part A, Supporting Effective Instruction

‘D. MEASURABLE OBJECTIVES (CONTINUED)
|Measurable Objective 2: : 5 )

By June 2026, SPS will support the 11 of amini of 35 employees in the iTeach program, an alternative route to teacher licensure with at least 75% of lled employ fully plete the

prog: as evad d by iTeach i3 data, iTeach course completion records, and submission of an application for a Virginia teaching license

uested funds to achieve the objective:
Title I funding will be allocated to support
-Teacher Development Coach
-Coordinator of Academic Support & Intervention
-teacher mentors to model, coach, and support newly hired teachers (new to the profession and new to the division)
-lead mentors: A dedicated lead mentor will be assigned to each school, offering support to teacher mentors and mentees within their respective school community.

- instructional staff in their pursuit of a Virginia teaching license through participation in the iTeach program, an alternative p y to li . Staff ing in the program are required to fully
complete its requirements and commit to serving Suffolk Public Schools for a mlmmum of two years following prog pletion. Supporting instructional staff through this initiative increases the number of
properly li d and endorsed hers in their respective subj; ‘ g ies across el y and dary levels, enh teacher ion, and ulu ly el student
achievement across various subject domains

-reimbursement for initial teacher licensure exams

|Measurable Objective 3:
By June 2025, 100% of identified { including novice hers, new hires, and those on performance i mpmvemenl plans, participate lnjob~embedded professional learning, mentoring, and coaching
programs to improve their knowledge, skills, and abilities as measured by mentor logs, hing logs, professional g das, and p. logs.

Title II funding will be allocated to support:
-Teacher Development Coach
-Coordinator of Academic Support & Intervention

-teacher mentors to model, coach, and support newly hired teachers (new to the profession and new to the division)

-lead mentors: A dedicated lead mentor will be assigned to each school, offering support to teacher and within their ive school

P Y-

Evidence-based research services and activities that will be implemented and supported by the requested funds to achieve the objective: o

-professional development activities and iated travel exp (virtual and face-to-face) for i ional staff ( long term substi fessional lors), building ad and
division level leadership such as I local, regional, and national confe and as well as VDOE spunsored events (hal suppon and ahgn with division and school Ievel professional
development i mmanves in areas such as literacy, the science ofleadmg, Engllsh develop dards, growth in | p b science, social studies/history, improving tier 1
instruction, differentiated instruction, student logy instructional hing, mentoring, chronic at i family school imp; initiatives, cultural

p equity, monitoring effective teaching practices, monitoring and student learning, data-infc d deci making, student and teacher evaluation and feedback and curriculum

allgnmen( \Vh|le there may not bea sm;,le + sludy lhal p aII these topics preh ly, and p on'er evidence-based slralegles and placuces to suppon
-memonng proyams consullanls and vendors almed a( suppo g bolh new leachers and lhose in need ofassnslance by Ieveragmg external expemse in order to be able lo recrun and retain pmperly llcensed
and endorsed teachers.

-reimbursement for initial teacher licensure exams and school leadership licensure exams
-used to acquire instructional materials that effectively support targeted professional development initiatives.
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20242025 School Division: Sulfolk City Public Schools Division Number:. 127

_ Title H, Pant A, Supporting Effective Instruction
D. MEASURABLE OBJECTIVES (CONTINUED)

|m ble Objective 4: . |
By June 2025, students from Kindergarien to 12th grade will exhibit a 10% imp: in their math ics proficiency, evaluated through various metrics such as Mathematics Standards of Learning (SOLs)
and locally admini d
Title H funding will be allocated to support
-Coordinator of Academic Support & [ntervention
-professional developmenl activities and associated travel expenses (vmual and face-to-face) for instr | staff (teachers, long term sut f | lors), building ad and
division level lead p such as | local, regional, and and as well as VDOE sponsored events lhal support and align with division and school Ievel professional
development i mmallves in areas such as literacy, the science ofreadlng‘ English 1 develop dards, growth in | p h ics, science, social studies/history, lmprovmg tier
instruction, differentiated instruction, student ) ion, instructional h mentoring, chronic ab I'amily school imp tiatives, |
IEvidenoe-based research services and activities that will be impl d and supported by the requested funds to achieve the objective:
-used to acquire instructional materials that effectively suppornt d professional develop initiatives.
|Measurable Objective 5:
By June 2025, stud; in Kind ten through 12th grade will demonstrate a 10% growth in their science proficiency, as d by a bination of Sci Standards of Learning (SOLs and locally
IEvidcno&'Iiased research services and activities that will be impl d and supported by the requested funds to achieve the objective:
Title I funding will be allocated to support:
-Coordmalor of Academic Suppon & Intervention
tonal devel activities and iated travel exp. (vmual and face-to-face) for instr 1 staff (teach long term substi fesstonal lors), buildi d and
division level leadership such as 1 local, regional, and | and as well as VDOE sponsored events lha| suppon and align with division and school level professional
development mmanves in areas such as literacy, the science ofreadmg, English ) develop dards, growth in |; p y, math ics, science, social sludlesfhlslory, improving tier |
finstruction, differentiated instruction, student logy i ion, instructional hi memonn;_ chmmc b ism, family school p itiatives, cullural
-used to acquire lnslrucuonal malenals that efTecllver support largeted professmnal developmen( mlllauves ’ '
Page 12
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2024-2025 School Division: Suffolk City Public Schools Division Number: 127

_ i Title I, Part A, Supporting Effective Instruction
'D. MEASURABLE OBJECTIVES (CONTINUED)

Measurable Objective 6:
By June 2025, students from Kindergarten to 12th grade will d a 10% imp in their reading performance, assessed through a range of metrics including VALLS (Virginia Language and
Literacy Screener), English Standards of Learning (SOLs), and locally ad d
Bvidence-based research services and activities that will be i nted and supported by the requested funds to achieve the objective:
Title IT funding will be allocated to support:
-Coord of Acad Support & Intervention
profi | develop ivities and d travel exp (virtual and face-to-face) for instr | staff (teachers, long term sub f 1 lors), building ad and
division level leadership such as local, 1, and national confe and as well as VDOE sponsored evenls lhat support and allgn with division and school Ievel professional
development imitiatives in areas such as literacy, the science of reading, English I develog dards, growth in |; p 'y, math ics, science, social studies/history, improving tier I
instruction, differentiated instruction, student hnology integs instr 1 hing, mentoring, chronic ab ism, family school imp initiatives, cultural
-used to acquire instructional materials that effe ly suppont d professional devel initiati

|Measurable Objective 7:

h their teaching and/or leadership }
; L

By June 2025, at least 80% of all teachers, administrators, and division level leadership will actively engage in a diverse range of at least fifteen professional development hours that are specifically al|gned with
their job responsibilities, the identified needs of the school and dmslon wnlh a focus on ledge, skills, and abilities. The effecti
d P will be eval d through a bination of feedback 1

d

of these profe
p surveys, observation data, and analysis of student achievement data. Evidence of participation and impact will be|
d through participation logs, artifacts, and Frontline reports for observations, mid-year and i luati
Evidence-based research services and activities that will be implemented and supported by the requested funds to achieve the objective:
Title I funding will be allocated to support
-Coordi of Academic Support & Intervention

-professional development activities and associated travel expenses (vmual and face-to- face) for instr
P

1 staff (teachers, long term substi fessional lors), build dmini: and
Ievel leadership such as 1 local, regional, and and as well as VDOE sponsored events lhat suppon and alnbn with division and school Ievel professional
devel, itiatives in areas such as literacy, the science ofreadmg, Engllsh I develop dards, growth in | P h science, social studies/history, improving tier [
inslmclion, diffe iated i , student logy 1 i ional hing, mentoring, chronic at i family school impl initiatives, cultural
-used to acquire instructional malerials that eﬂ'ecuvely support targeted professional devel tiati
Page 13
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2024-2025 School Division: Suffolk City. Public Schools Division Number: 127 Title 1L, Part A, Supporting Effective Instruction
: D. MEASURABLE OBJECTIVES (CONTINUED)

Measurable Objective 8:

Evid based h services and activities that will be implemented and supported by the requested funds to achieve the objective:
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2024-2025

School Division: Suffolk City Public Schools

Division Number: 127
E. BUDGET SUMMARY.

Title 11, Part A, Supporting Effective Instruction

Title II, Part A
Budget for 2024-2025
Award: S367A240044
Project Code: APE61480

31282024

Allocation; 496,000.00
OBJECT DOES THE BUDGET SUMMARY,
T EXPENDITURE AMOUNT. BUDGETED. FTEs MATCH THE DETAILED BUDGET,
'BREAKDOWN?
Administrative 4331550
1000 dministrati 176,818.00
Personnel Nm-Adqumstmuvc 2
Services |Private School Set-Aside ¢
Total  Personnel Services 220,133.50
| Administrative 18,774.31
Ezooo-. Non-Administrative 46.062.72
mployee - -
Benefits  |Private School Set-Aside [
Total Employee Benefits| 64,837.03,
3000, |Administrative
Purchased/ [Non-Administrative 164,006 57
Contracted —
ks Privae School Sct-Aside __ e I 22,.522.-90:
b Total Purchased/Contracted Services| 186,529.47,
4000- | -
Internal F!M_Smn_m -l
Services | Total Internal Services| . 10.00
Administrative
S000- |y jon-Administrative 13,000.00
Other - = _ —
Charges  |Private School Sct-Aside 13 o 5,000.00
Total Other, Charges| 118,000.00
o Administrative
Materials |Non-Administrative 6,000.00
and . g i 500.00'
Supplies !’nvatc School Set-Aside | 2 ,
| Total Materials and Supplies|, 6,500.00,
8000-  INon-Administrative
Capital
Outlay. Total Capital Outlay}. 0.00,
TOTAL BUDGET 496,000.00
DOES THE BUDGET SUMMARY. MATCH THE TOTAL
ALLOCATION? Yes
TOTAL SET-ASIDE 62,089.81
1 i L R - B ™ 7]
TOTAL PRIVATE SCHOOL SET-ASIDE | 28,022.90°
DOES THE TOTAL PRIVATE SCHOOL SET-ASIDE
MATCH THE "PRIVATE SCHOOLS! TAB? 7,

Notes:
(1) Administrative set-asides (yellow cells) are reserved for pl

and data coll

& supplies that support administrative positions.

(2) Object codes 7000 and 9000 are not used in application budgets or in requests for reimbursements for this grant.
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20242025 School Division: . Suffolk: City Public Schools Division Number: 127 Title i, Part A, Supporting Effective Instruction:
'F, DETAIL BUDGET-BREAKDOWN

‘Prepare a detailed breakdown of the budget ‘categories for Object Codes 1000-6000 and 8000. Choose the appropriate catej ory for each expense in the dropdown list under "Category."
‘Does the Detailed Budget Breakdown' Makh the Total Allocation? '|'. Yes i

'DETAILED BUDGET DESCRIPTION OF OBJECT CODE. 1000
Provide a dmcnpuon of the positions supported with funds from this program. Indicate if any positions are newly funded under this pr ogram. | Explain the supple ary nature of any new i
positions. Required if staff positions ave to be funded by, federal funds.
Title 11-A funds will be used to support the following division level staff:
Administrative Assistant (30%): Provides clerical and accounting support for the Title 11-A program.

[Coordinator of Compensatory Programs (30%). Admini and itors the Title I1-A program, prep licati dil Title I initiatives across all schools, and ensurcs compliance with Title 11 policics
throughout the division.

Titlc 1I-A funds will be used to support the following staff:

-Teacher development coach: collaborates with the Dircctor of Humn R and Coordi of P ional Learning to support the Suffolk Public Schools Induction Program at the division, school, and mentor
tevels. This vital role involves facifi high-quality hing and j bedded professional leaming to nurture the growth and development of aspiring teachers.
-Coordm:uor of Acadcmlc and Intervention Support (30%): rcspons:blc for dclncnng focuscd professional devel This support aiding in the creation and exccution of school performance plans

school data, and student achi Additionally, the di will provide evidence-based training to school admini: and i
stakcholders, focusing on school improvement strategics, data-driven interventions, pcrfomuncc protocols, and their impact on student success,

-60 teacher mentors to model, coach, and support newly hired tcachers (new to the profession and new to the division)

-21 lead mentors: A dedicated lead mentor will be assigned to cach school, offering support to teacher mentors and mentces within their respective schoot community.

IN/A!

Plesse provide  detailed description of Private School attivities (If no private schbol set-aside is present pleasoenter NA). | 1

Administrative Assistant ] B 5,6, Title 1A Administration 3 I3,96.20
Coordi of C: y Programs Title 1A Administrati 0.30 29,319.30
Tcacher Devels Coach 1,23 M ing/Inducti 1.00} 85,000.00]
Coordinator of Academic and Intervention Support 1,2,3,4,5,6,7 Professional Development 0.30 30,318.00
Lead mentors (21 x $1,500) 1,23 Mecntoring/Induction 31,500.00
 Teacher mentors (60 x $500) 1,23 Mentoring/Induction 30,000.00
Total for Object Code: 1.90) 220,133.50]
Page 16
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2024-2028

School Division: | Suffolk City Public Schools
'DETAILED. Bl.JDCET*DESCRllP,_’I‘lON.OF;OBJEC’I‘: CODE 2000.

Indicate the fixed charge categories (such as FICA; health; etc.) and specify the amourit of each.

'JFICA 7.65%

'|VRS - 17.83%

Group Lifc - 1.34%
'|Health tnsurance - varics

Division Number: 127

Title I1; Part A, Supporting Effective Instruction

cnption of Private School activities (If no private school set-astd

‘Total Cost’
e Sehool Setasle o —
nge benefits for Administrative Assistant 1,234,567 Title lIA Administration 6,594.24
Fringe benefits for Coordinator of Compensatory Programs 1,2,3,456,7 Title 1A Admini: i 12,180.07
Fringe benefits for Teacher Dy Coach 1,2.3 Mentoring/Ind 30,000.00]
Fringe benefits for Coordinator of Academic and Intervention Support 1,3,4,56,7 Professional Development 11,357.97|
FICA for lcad mentors 123 Mentoring/Induction 2,409.75
FICA for tcachcr mentors 123 Mcntoning/Induction 2,295.00]
Total for Object Code:| :64,837.03

512872024
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2024-2025 ‘School Division: - Suffolk City Public Schools Division Number: 127 { Title 1, Part A, Supporting Effective Instruction
'DETAILED BUDGET DESCRIPTION OF.OBJECT CODE 3000

Please indicate how thue funds will’ support any services and activities that are described in lhls apphcanon If p program ‘funds are expended for professional development, justify such
expenditures by d ting a relationshi the posed expenditure for. professi evelopment and the progran  services and. activities ducnbed in the apphcanon

NOTE: All tuition-related expenses should be mcluded in'this object code.
Title 11-A funds will support:

-profcssional development activities (virtual and face-to-face) for i ional staff hers, long term substi ional ) building admini: and division level leadership such as consultants,
local, regional, and national conferences and trainings as well as VDOE sponsored c\cnls that support and align w uh dmslon and school level professional develop initiatives in arcas such as literacy, the science of
rcadmg, Engllsh I devel dards, growth in | p V. ics, science, social studics/history, imp: g tier l ion, differentiated § ion, student hnol
| hi chronic ab family school imp initiatives, cultural comp equm and cnmculnm alignment.

-tuition reimbursement to support the professional devel of i ional staff, including tcachers, paraprofessionals, long-te t ) and division-level u ional staff. This
mmamc aims to increase the number of properly licensed and endorsed teachers, enhance professional grm\lh and provide suppon at both school and division levels.
- prog I and vendors aimed at supporting both new teachers and those in need of assi by | ging extemal expertise in order to be able to recruit and retain properly licensed and endorsed
teachers.

-instructional staff in their pursuit of a Virginia teaching licensc through participation in the iTeach program, an al ive pathway to li Staff. ing in the program are required to successfully complete its
jrequirements and commit to serving Suffolk Public Schools for a mini of two years following prog leti

on confes

x — Measurable Objective.

===
Professional devell activitics 34,567 Profcssional Devel 15,000.00|

Tumon reimburscment 1 Recruitment/Retention 74,006.57|
M | and vendors 3 Mentoring/Inducti 5,000.00
Altcmntnc programs through vendors to teacher licensuie, such as iTeach 2 Recruitment/Retention 70,000.00|
Totat for Object Code: |- .186,529.47
Page 18-
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20242025 School Division: Suffolk City Public Schoots Division Number: 122 Title i1, Part A, Supporting Effective Instruction

DETAILED BUDGET. DESCRIPTION OF OBJECT CODE 4000

Provide a description of charges from an Intemal Service Fund to other functions/activities/élements of the focal government for the use of intergovernmental services.
Item Description Measurable Objecti J ~ Category Total Cost
Total for Object Code: 0.00
Page 19
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2024-2028 Schoot Division: ' Suffolk City Public Schools Division Number: 127 Titlo II, Part A, Supporting Effective Instruction

DETAILED BUDGET DESCRIPTION FOR OBJECT CODE 5000

of plam), staffadministrative/consultant travel, office phone charges /rental, indirect

Title [1-A funds will suppon

-travel cxp for p | devel activitics (virtual and facc-to-face) for i ional staff (tcachers, long term substi ional 1 building admini and division level leadership
" {such as consultants, local, regional, and national conferences and trainings as well as VDOE sponsorcd cvents that support and align \\nh dmsmn and school level professional devels i in areas such as
literacy, the scicnce ofnadmg Engllsh develop dards, growth in p 3 h ics, science, social studics/history. improving llcll ion, differentiated i student

logy ional hi chronic ab family school imp: initiatives, cultural comp cquity, curriculum alignment, monitoring cffective
hing practi itoring and cvaluating student lcammg, data-mformcd decision making, sludcn( and teacher cvaluation and feedback

- reimt i ional staff, includi lcachcrs p lors, and long. t for fully leting initial teacher licensure exams, such as the Praxis and the Virginia Comnwmnication

and Literacy Assessment (VCLA). ensuring they are properly licensed and endorsed.

- rcimb i ional and division-level staff for fully Icting school lcadership Li exams, such as the School Leaders Licensure Assessment (SLLA), to support the growth and development of school

Icaders within the division.

[;

Reimb for travel cxp for professional develop 3,4,5,6,7 Professional Development 8,000.00|
IRcimbursmncnl for initial tcacher licensure cxams 1,23 Teacher Quality 1,000.00
Reimb for school lcadership li cxams 1,3 Teacher Quality (assessments) 4,000.00|

Total for Object Code:|. -18,000.00
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2024-2025 Schoot Division: Suffolk City Public Schools Division Number: 127

DETAILED . BUDGET.DESCRIPTION:FOR OBJECT CODE 6000

Title II; Part A, Supporting Effective Instruction

Provide a description for expenses related to object code 6000 Materials and Supplies. /Include items that are consumed or materially altered when used nnd minor equipment that is not L 34
capitalized. Equipment under $5,000, including computer equ _', , should be reponed under ﬂ_\_gg object cade unless the LEA has set a lower capitalization threshold. Indicate the quantity for
Jeach item. il O =T I | gl ; : Y i
Titlc 11 funds will be uscd to acquirc ¥ ional tals that cffc Iy suppon urgclcd fessional devel

activitie x&rmx@ please enter m‘g‘;

terials that effect;

] Measumhle Objective. | _
I 1 Is to support p | devel 1,3,4,56,7 Professional Development 6,000.00}
Total for Object Code: 6,500.00
‘Page 21
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2024-2025

School Division: - Suffolk City Public Schools 'Division Number: 127
'DETAILED BUDGET DESCRIPTION: FOR OBJEC'I‘ CODE 8000

Tile lli"l’m A Suppomng Effective Instruction

egulgmen( guanlmes

i’rovnde a description for expenses related to object code. All capital outlay, expendllum over $5,000 per unit must be approved by, the Vnrgmm Depmment of Edi jcati
_éubm|ssmn and approval process. If the local school division has established a thresh d of a lesser amount, items equal to, that amount or greater must be itemized in ‘Object Code 8000 Speclfy

th

.‘lhe

fease provide a defalled deseription of Privats Sehool soiviies (IF A0 private sohodl sel-aside ' prosent, Flcase ente

512872024
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2024-2025

School Division: Suffolk City Public Schools

Division Number: 127
G. BUDGET SUMMARY

Title II, Part A; Supporting Effective Instruction

Section 5103(b)(2).of ESSA allows divisions to transfer all or a portion of the funds received from Title II, Part A, or Title IV, Part A, into: Title'I, Part A; Title I, Part:C; Title I,

Part:D; Title II; PartA; Title III, Part A; Title IV, Part A; or Title V, PartB.

Complete the tab below.if funds will be transferred under Section 5103(b)(2). Please note that prior approval is required to transfer-funds. The transfer.request form'is:provided

at

Transfer Request Form

Title IV, Part A, Transferability

Award S424A240048
Project Code APE60022
0.00. :
DOES THE BUDGET
OBJECT v : e SUMMARY MATCH THE
CODE EXPENDITURE AMOUNT TRANSFERRED INTO PROGRAM DETAILED BUDGET,
BREAKDOWN?
Administrative
Lk Non-Administrative
‘Personnel
Services Private School Set-Aside i
Total Personnel Services)], 0.00 Yes
Administrative
LR Nori-Administrative
Employee E
Benefits Private School Set-Aside ) I !
‘ TTotil Employee Benefits|. 0.00 Yes
3000~ Administrative
Purchased/ |Non-Administrative
Contracted D . |
Services EOVAESEDORS A e T S
Total Purchased/Contracted Services 0.00| Yes
@00 ¥ Internal Services
Internal - et -
Services. Total Internal Services|. 0.00 Yes
Indirect Cost
5000 - - Py >
Other Non-Administrative ,
Charges Private School Set-Aside ¢ ]
Total Other, Charges| 0.00 Yes
Administrative
6000 - Foes .
Materials Non-Administrative
and Supplies |Private School Set-Aside |
_ _ Total Materials and Supplies]. 0.00 Yes
800? - Non-Administrative 2 1
Capital r - s
Outlay Total Capital Outlay 10.00 Yes
TOTAL BUDGET 0.00
DOES THE TRANSFERABILITY BUDGET
ISUMMARY MATCH THE TRANSFERABILITY
ALLOCATION? Yes Difference
TOTAL SET-ASIDE
TOTAL PRIVATE SCHOOL SET-ASIDE
DOES THE Tl-'RANS_FERABIbIWEBUDGET,
§UMMARY MATCH THE TRANSFERABILITY:
ALLOCATION? Yes Difference -
Page 23
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2024-2025 ‘School Division: Suffolk City Public Schools Division Number: 127
H. DETAILED BUDGET BREAKDOWN

Prepare a detalled breakdown of the budget categones for Object Codes 1000-6000 and 8000. Choose the appropriate categoryf for each expense in: the dropdown I|st
under "Fundmg Source."

‘Does the Transferabillty Detailed: Budget Breakdown Match the ‘Transferability. Alloeatlon" I Yes ]’

Title II; Part A, Supporting Effective Instruction

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 1000

1 Provnde a descnptlon of the positions supported with funds from this; progmm lndlcate if any positions are newly funded under. this program. Explain the supplementary nature |
of any new positions. Required if staff positions are to be funded by federal funds.

‘Private School activities (If no.private school set-aside is present, please enter N/A).

 Total for Object Code:| _ 0.00] 0.0
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2024-2025 ‘School Division: Suffolk City Public Schools Division Number: 127 - Title IL,-Part A, Supporting Effective Instruction

'DE‘TA]EED}BUDGET 'DESCRIPTION OF OBJECT CODE 2000
Indicate the fixed charge cdtegon"i‘é's“"—(sﬁqch as FICA, health, etc.) and specify the amount of each. AN R

Please provide a detailed description of Private School activities (If no private school set-aside is present, please enter N/A).

|
|
i-
i

TItem Description

-

Total for Object Code:| 000
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20242025 ‘School Division: Suffolk City. Public Schools Division Number: )27 A Title I, Part A, Supporting Effective Instruction

DETAILED BUDGET DESCRIPTION OF OBJECT CODE 3000 1
|Please indicate how. these funds will support any services and activities that are described in this application. If program funds are expended for professional development,
justify such expenditures by demonstrating a relationship between the proposed expenditure for professional development and the program services and activities described in the
application. ¢
NOTE: All tuition-related expenses should be included in this object code..

e School activities (If no private school set-aside is present, please enter N/A).

Private School Set-aside

'Tétal':ﬁfor'Object?COdef } 0.00
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2024-2025 School Division: Suffolk City Public Schools Division Number: 127 Title I, Part A; Supporting Effective Instruction
DETAILED BUDGET DESCRIPTION OF OBJECT CODE 4000

Provide a description of charges from an Internal Service Fund to other functions/activities/elements of:the local government for. the use of intergovernmental services.
Item Description Measurable Objective Funding Source Total Cost
Total for. Object Code: 0.00
Page 27
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2024-2025 School Division: Suffolk City Public Schools Division Number:  [27

DETAILED‘BUDGET DESCRIPTION OF OBJECT CODE 5000

“Title II; Part A, Supporting Effective Instruction

charges trammg, Ieases/rental mdlrect .cost, and other lndlrect costs cannot‘be clalmed agamst capltal outlay and' equlpment

\provide a detailed descriptioniof Private: )| :(If:no private school set-aside.is ent, please.en /A).

[ _Item Description SIS | Measurable Objective | Funding Source | Total Cost
’rivate. School Set-aside

Total for Object Code:| 10.00
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2024-2025 :School Division: Suffolk City Public Schools. Division Number: 127 Title Ii; Part A, Supporting Effective Instruction
DETA[LED: BUDGET DESCRIPT!ON OF OBJECT CODE 6000

j Provnde a description. for expenses related to object code 6000 Materials and Supphes lnclude items that are consumed or matenally altered when used.and minor, equlpment
|that is not. capnahzed' Equlpment under $5,000, including computer equipment, should be reported under.this object code unless the LEA has seta’ ‘lower.capitalization threshold.
Indicate the quantity for each item.

provide a detailed description of Private'School activities (If no private schooliset-aside is present, please enfer N/A).,

‘Funding Source = 'f Total Cost {

Total for Object Code: - 0.00]
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20242025 ,ﬁchodlBiviﬁion: Su;xffo[k City Pubﬁc'Séhoo]é 7 ‘Ei\;i§i’on Ni:mf)er: 127 Title II; Part A, Supporting Effective Instruction
5 . DETAILED BUDGET DESCRIPTION OF OBJECT CODE 8000

Provide a description: forlexpenses related to object code. All capital outlay expenditures over $5,000 per.unit must be approved by the Virginia Department of Education '
through the application' ‘submission and approval process. If the local school division: has ‘established a threshold of a lesser. amount, items equal to that amount or. ‘greater must be
litemized in Object Code 8000. Specify equipment quantities.

“Total for Object Code: 0.00]
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2024-2025 School Division:  Suffolk City Public Schools Division Number: 127

I. TEACHER QUALITY:

Title II; Part A, Supporting Effective I

Section A

TEACHER QUALITY. 1
Under USED's authority to ensure an orderly transition from ESEA to ESSA, states are no longer required to report highly qualified teacher (HQT) data. Instead, states
may.rely on licensure and other professional requirements.for.teachers. However, for program planning purposes for the 2024-2025 school year, the following
information on teacher-and paraprofessional quality from the 2023-2024 and 2022-2023 data collections may.assist school divisions. These data may be obtained from
the two most recent verified Instructional Personnel and Licensure Reports (IPAL), which provide division results on the licensure and endorsement status of instructional

ide, September. 11, 2023.

Teachers (all schools and all federal core content subjects)’

2023-2024 2022-2023
Number of class sections taught by properly licensed and endorsed teachers 3,904 3,700
Number of class sections not taught by properly licensed and endorsed teachers 530 458
Total class sections : 4.434 4,158
Percent of classes taught by properly licensed and endorsed teachers 88.0% 89.0%

Section B
EQUITABLE DISTRIBUTION OF QUALIFIED, EXPERIENCED AND EFFECTIVE TEACHERS

In-the next four blocks (Parts 1-4), please describe how the division assures that students in high poverty, (Title I) and/or high minority schools are not taught by
inexperienced, out-of-field, or ineffective teachers at a higher rate than students in other schools. To do this, divisions may wish to examine teacher licensure and
endorsement data from the 2023-2024 school year or other available teacher quality data and teachers' experience levels at the highest poverty (Title I) and/or highest
minority schools and indicate whether these.percentages are similar.in other. non-Title I schools with lower, poverty or minority percentages. Outline strategies used to
ensure an equitable distribution, including mentoring-programs to support new teachers and:professional development activities to support teachers in working with

diverse student populations. Examples may include such activities as professional development on cultural competency, supporting English leamers or special education
students, or working with students from poverty.
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2024-2025 School Division:  Suffolk City Public Schools Division Number. 127 Title [I; Part A, Supporting Effective I

I. TEACHER QUALITY (CONTINUED)

Part 1|From data analysis, outline any identified gaps between Title I and non-Title T'schools related to licensure/endorsements; experience; and ‘effectiveness of
teachers. If no gaps have been identified, describe how an equitable distribution of high quality.teachers is maintained in each school.
Throughout the 2023-2024 academic year, Title | schools boasted a licensure rate of 90.97% among their teaching staff, while non-Title 1 schools maintained a rate of
89.14%. Division-wide, 88.05% of K-12 educators were properly licensed. These statistics underscore the ongoing commitment to bolstering the proportion of properly
|licensed and endorsed teachers in Title [ schools compared to their non-Title I counterparts in the upcoming academic year. Additionally, regarding teachers with less than
lone year of full-time teaching experience, Title | schools averaged 1.11 teachers, while non-Title [ schools averaged 3.08 teachers.

The division is unwavering in its dedication to supporting teachers in obtaining necessary endor ts. This assi e encompasses tailored professional development in
areas of identified growth, reimbursement for PRAXIS exam passage specific to their endorsement area, tuition reimbursement, and enrollment in the iteach program—an
alternative licensure pathway offering online classes and modules. Moreover, a hiring policy prioritizes filling vacancies in high-poverty or hard-to-staff schools, granting
them an advantage in the hiring process. Strategic staffing remains a foremost priority for principals across all schools, as evidenced by SOL data and teachers' expertise in
content and instructional delivery.

Through addressing the needs of high-poverty or hard-to-staff schools and implementing strategic staffing practices, the division aims to fortify instructional quality and
enhance outcomes for students in these educational settings.

Part-2|Describe strategies to address identified licensure/endorsement issues (e.g., Praxis, coursework, residencies, etc.). Strategies should align with initiatives
detailed.in the narrative and detailed budget description.

The district implements rigorous recruitment, training, and incentive initiatives to ensure the recruitment of qualified teachers across its schools. Prior to recruitment,
principals meticulously review the electronic profiles and teaching experiences of all eligible candidates. For teachers striving to meet the state's requirements for
licensure and endorsement, meetings with the Human Resources Director are arranged to assist in devising their plans and objectives. Strategies are devised to attract and
retain effective teachers in high-poverty and high-minority schools, including enhanced data tracking of teacher distribution and performance through a newly
implemented teacher evaluation tool. The district prioritizes strong leadership at all grade levels and establishes essential conditions for student success. Regular teacher
recruitment fairs are conducted throughout the academic year. Additionally, starting from the 2023-24 school year, instructional staff, including teachers,
paraprofessionals, long-term substitutes, and administrators, are eligible for either tuition reimbursement or coverage of costs to participate in the iteach program, aimed at|
supporting teachers in obtaining their Virginia teaching license. This initiative also promotes ongoing professional growth among staff members. These efforts are aimed
at increasing the number of properly licensed and endorsed teachers while fostering continuous professional development and growth among instructional staff.

Part 3|Describe strategies to support inexperienced teachers (¢.g., mentoring; coaching; targeted professional development, etc.). Strategies should align with
initiatives detailed in the narrative and detailed budget description.

The New Teacher Induction program offers comprehensive support to both brand new educators and those new to Suffolk, aiding them in refining their classroom
techniques. Suffolk Public Schools places a strong emphasis on fostering Professional Learning Communities led by school administrators, empowering teachers to
proactively identify and address student weaknesses. A culture of collaboration encourages staff members to share their expertise and take on leadership roles, thereby
promoting staff retention. To mitigate teacher turnover, needs assessments are conducted, and relevant professional development opportunities are provided. As staff
turnover occurs, the Human Resources department ensures the equitable allocation of experienced personnel across school buildings. Newly hired staff and those
identified by administrators as needing additional support are paired with teacher mentors. During pre-service, new teachers engage in a comprehensive orientation
program spanning two days of professional learning, mentorship sessions, and divisional expectations. Lead mentors are designated for each school, offering invaluable
support to teacher mentors and mentees within their respective school communities. Additionally, the Teacher Development Coach collaborates with the Director of
Human Resources and Coordinator of Professional Learning to bolster the Suffolk Public Schools Induction Program at various levels. This pivotal role focuses on
delivering high-quality coaching and job-embedded professional learning, nurturing the growth and development of aspiring educators. Data analysis reveals a |
percentage point decrease in properly licensed and endorsed staff within the division, with over 100 vacancies projected for the upcoming school year. The presence of the
Teacher Development Coach serves to address these challenges and fortify the recruitment and development of a skilled teaching workforce.

Part 4|Describe strategies to improve effectiveness of teachers, particularly.related to poverty, diversity, cultural competency, English Leamers, exceptional learners,
Jetc. Strategies should align with initiatives detailed in the narrative and detailed budget description.

School administrators oversee the responsibility of cultivating Professional Learning Communities that proficiently harness data to aid teachers in promptly identifying
and addressing students' weaknesses. In collaboration with central office staff, they provide customized professional development opportunities covering a range of topics,
such as cultural competence, effective tier [ instructional strategies, social-emotional learning support, assistance for English Learner students, interventions for tier 11 and

11T students, and specially designed instruction. Annual needs assessments are carried out to pinpoint specific professional development requirements and guarantee the
delivery of pertinent activities.
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2024-2025 School Division: Suffolk City Public Schools Division'Number: 127 Title I1, Part A, Supporting Effective Instruction

K. GENERAL EDUCATION PROVISIONS ACT (GEPA) SECTION 427

Section 427 of the General Education Provisions Act (GEPA) requires applicants for federal funds to include in their applications a
description of the steps the applicant will take to ensure equitable access to, and participation in, federally-assisted programs for students,
teachers, and other program beneficiaries with special needs. The provision allows applicants discretion in developing the required
description. The statute highlights six types of barriers that can impede equitable access or participation: gender, race, national origin, color,
disability, or age. Based on local circumstances, the applicant should determine whether these or other barriers may prevent students,
teachers, etc., from such access or participation in the federally-funded project or activity. The description in the application of steps to be

taken to overcome these barriers need not be lengthy; the application may provide a clear and succinct description of how the applicant plans
to address those barriers that are applicable to their circumstances.

Describe the steps the division will take to ensure equitable access to, and participation in, grant-funded programs for students, teachers, and other program
beneficiaries with special needs as required by the General Education Provisions Act.(GEPA) 427, OMB Control'No. 1894-00045, Section 427.

Suffolk Public Schools does not discriminate on the basis of race, color, national origin, sex, disability, or age in its programs and activities. The division has taken the following steps
to ensure equitable access to and participation in grant funded programs for students, teachers, and other program benefictaries with special needs as required by GEPA.

1. The division has designated an administrator in the Student Services Department to handle inquiries and address student, parent and employee related concerns

2. Information explaining the federal programs that students and staff have access to is included in Suffolk Public Schools’ staff and student handbooks, and is updated annually

3. All schools share information regarding school programs with students and parents in a language they can comprehend.

J4. All facilities are handicap accessible.

'|5. Schools are informed of the availability of Title I, Title II, and Title IV-A services for their students including special education and English learners as well as their instructional staff.
|6 Title [ schools conduct an annual meeting that is open to all parents to explain the services available for their students through the Title I program.

7. Title | schools receive a Title | Handbook that explains the services provided through Title I and the procedures for accessing these services and funding.

8. Parents are included in each school’s improvement planning process, which includes a review of the Title I and Title II services provided for the students and employees.

9. Quarterly parent and family engagement activities are held at each Title I school for all students, parents, and the community.

10. Division-wide parental and family engagement programs are open and available to all parents, students and staff.

11. The division ensures equitable access for teachers, principals, and staff to training, hiring or other Title II-A related activities through the division's website, by email, posted
announcements on the school’s bulletin boards and marquees, the division's Professional Development Blog, and the staff portal.

12. Detatled information can be obtained from the Title I schools.
13. Title I Schools have a Parent Advisory Committee which meets with school administrators and Title I staff in order to improve and gather parent input at the school level.
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